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VIETNAM NATIONAL TEXTILE SOCIALIST REPUBLIC OF VIETNAM
AND GARMENT GROUP Freedom — Independence — Happiness

No.: (9/NQ-BHBCD Hanoi, 16 June 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises 2020;

- Pursuant to the Law on Securities 2019;

- Pursuant to the Charter on Organization and Operation of Vietnam
National Textile and Garment Group;

= Pursuant to the Minutes of the 2025 Annual General Meeting of
Shareholders of Vietnam National Textile and Garment Group No. 06/BB-
TPDMVN dated June 16, 2025.

DECIDES:

Artiele 1. To approve the report on 2024 performance and 2025 plan of the
Board of Directors and the Executive Body.

Article 2. To approve the 2024 Report of the Board of Supervisors.

Article 3. To approve Submission No. 338/ TTr-HDPQT dated June 13,
20235, from the Board of Directors, regarding the approval of the 2024 Financial
Statements and 2025 Plan of Vietnam National Textile and Garment Group with
some key indicators as follows:

3.1. 2024 Business Production Results

3.1.1. Consolidated Results

Revenue: VND 18,368 billion, equivalent to 102.6% of the plan
Profit Before Tax: VIND 835 billion, equivalent to 151.8% of the plan

1

3.1.2. Parent Company Results

Revenue: VND 2,241 billion, equivalent to 108.3% of the plan

Profit Before Tax: YWD 156 billion, equivalent to 104.2% of the plan
3.2, 2025 Busmess Production Plan

3.2.1. Consolidated Plan:

- Revenue: VND 18,315 billion, equivalent to 99.7% compared to 2024
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- Profit Before Tax: VND 910 billion, equivalent to 109% compared to
2024

3.2.2. Parent Company Plan:
- Revenue; VND 2,440 billion, equivalent to 109% compared to 2024

- Profit Before Tax: VYND 190 billion, equivalent to 122% compared to
2024

Article 4. To approve Submission No. 339/TTr-HPQT dated June 13,
2025, from the Board of Directors, regarding the distribution of profits for 2024,

- Undistnibuted afier-tax profit as of December 31, 2024: VND
182,111,222.970.

- Profit distribution plan;

o Allocation to Reward and Welfare Fund: VND 10,000,000,000.
equivalent to 6.4% of 2024 afier-tax profit. The specific allocation levels
for the funds are entrusted to the Board of Directors for consideration
and decision,

* Allocation to Manager Reward Fund: VND 1,090,000,000, equivalent to
0.7% of 2024 after-tax profit.

» 2024 Dividend Payout: No dividend distribution for 2024

o Undistributed after-tax profit carried forward to next year; VND
171,021,122,970.

Article 5. To approve Proposal No. 340/TTr-HPQT dated June 13, 2025,
from the Board of Directors, regarding the approval of remuneration/salaries for
the Board of Directors and Board of Supervisors in 2024 and the
remuneration/salary plan for 2025,

2.1. Year 2024:

Actual remuncration and salaries paid: VND 3,707 million.

In which: + Board of Directors: VND 2,588 million.
+ Board of Supervisors: ~ VND 1,119 million.

5.2. Year 2025:

Planned remuneration and salaries for 2025: VIND 5,004 million.

In which: + Board of Directors: VND 3,024 milhon.
+ Board of Supervisors: VND 1,980 million.

The planned remuneration and salary fund for the Board of Directors and
Board of Supervisors in 2025 is based on a structure of 7 Board of Directors
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members (2 executive members and 5 non-executive members) and 5 Board of
Supervisors members (2 executive members and 3 non-executive members).

Article 6. To approve Submission No, 341/TTr-HDQT dated June 13,
2025, from the Board of Directors, regarding the amendment and supplementation
of certain articles of the Charter on Organization and Operation of Vietnam
National Textile and Garment Group.

Article 7. To approve Submission No. 342/TTr-HPQT dated June 13,
2023, from the Board of Directors, regarding the amendment and supplementation
of certain articles of the Internal Governance Regulations of Vinatex.

Article 8, To approve Submission No. 343/TTr-HPQT dated June 13,
2023, from the Board of Directors, regarding the amendment and supplementation
of certain articles of the Operating Regulations of the Board of Directors of
Vietnam National Textile and Garment Group.

Article 9. To approve Submission No. 344/TTr-BKS dated June 13, 2025,
from the Board ol Supervisors, regarding the amendment and supplementation of
certain articles of the Operating Regulations of the Board of Supervisors of
Vietnam National Textile and Garment Group.

Article 10. To approve Submission No. 345 TTr-BKS dated June 13,
2025, from the Board of Supervisors, regarding the selection of the auditing firm
for the 2025 Financial Statements.

The Board of Supervisors is assigned to decide on the selection of 1 of the
following 3 auditing firms to audit the Group's 2025 Financial Statements:

- KPMG Vietnam Co., Ltd.
- Emst & Young Vietnam Co., Ltd.
- Deloitte Vietnam Co., Ltd.

Article 11. To approve the election results for members of the Board of
Directors and Board of Supervisors for the 2025-2030 term:

1. Board of Directors members (7 persons):
- Mr. Le Tien Truong;

- Mr. Tran Quang Nghi;

- Mr. Cao Huu Hieu;

- Mr. Dang Vu Hung:

- Ms. Le Ngoc Diep;

- Mr. Vu Hong Tuan;

- Mr. Neguyen Xuan Dong.
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Pursuant to the Minutes of the first meeting of the Board of Directors for
the 2025-2030 term dated June 16, 2025, at the 2025 Annual General Meeting of
Sharcholders of Vietnam National Textile and Garment Group:

- Mr. Le Tien Truong was elected as Chairman of the Board of Directors
of Vietnam National Textile and Garment Group for the 2025-2030 term;

- Mr. Tran Quang Nghi was elected as Vice Chairman of the Board of
Directors of Vietlnam National Textile and Garment Group for the 2025-2030
Lerm;

- Mr. Cao Huu Hieu was appointed as President and CEO of Vietnam
National Textile and Garment Group for the 2025-2030 term.

2. Board of Supervisors members (5 persons):

- Ms. Doan Thi Thu Huong;

- Ms. Tran Thi Thu Hang;

-  Ms. Nguyen Thanh Le;

- Ms. Bui Viet Phuong;

- Ms. Dang Thi Hong Le.

Pursuant to the Minutes of the first meeting of Board of Supervisors for the
2025-2030 term dated June 16, 2025, at the 2025 Annual General Meeting of
Sharcholders of Vietnam National Textile and Garment Group:

- Ms. Tran Thi Thu Hang was elected as Head of the Board of Supervisors
of Vietnam National Textile and Garment Group for the 2025-2030 term.

Article 12. Enforcement Clause

I. This Resolution was approved by the 2025 Annual General Meeting of
Shareholders of Vietnam National Textile and Garment Group.

2. The Board of Directors, Board of Supervisors, Executive Body, and
sharcholders of Vinatex are responsible for implementing and organizing the
execution of this Resolution within their respective authorities, functions, and
duties, in accordance with the provisions of law and the Charter on Organization
and Operation of Vietnam National Textile and Garment Gmupp

Recipients:
« Bodird of Directors, Executive ON BEHALF OF THE GENERAL

Baody;
= Vinatex Website;
- Archive: Office, BOD Office




VIETNAM NATIONAL TEXTILE SOCIALIST REPUBLIC OF VIETNAM

AND GARMENT GROUP Freedom — Independence — Happiness
No.: 06/BB-TDDMVN Hanoi, 16 June 2025
MINUTES OF MEETING

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Company Name: Victnam National Textile and Garment Group (Vinatex).
Hanoi Headquarters: 41A Ly Thai To Street, Hoan Kiem District, Hanot.

Ho Chi Minh City Headquarters: 10 Nguyen Hue Street, District 1, Ho Chi
Minh City.

Time: From 8:30 AM - 12:00 PM on June 16, 2025.

Location: Almaz Convention Center, Vinhomes Riverside Urban Areca, Long
Bicen District, Hanot.

MEETING PROCEEDINGS

A. OPENING, ATTENDANCE, AND VALIDITY OF THE MEETING
I. OPENING AND ATTENDANCE

The General Meeting heard Ms. Nguyen Thi Thu Hien, Chief of Office of
Victnam National Textile and Garment Group, on behalf of the Organizing
Committee, state the recason for the meeting and introduce the delegates.

1. Guests:

- Mr. Nguyen Chi Thanh, Chairman of the Board of Members of Statc
Capital Investment Corporation;

- Mr. Le Thanh Tuan, Deputy General Director of State Capital Investment
Corporation;

- Ms. Pham Thi Thanh Tam, Chairwoman of the Vietnam National Union of
Textile and Garment Workers;

- Representative of KPMG Vietnam Co., Ltd.

2. Victnam National Textile and Garment Group:

- Mr. Le Tien Truong - Chairman of the Board of Directors;

- Mr. Tran Quang Nghi - Vice Chairman of the Board of Directors;

- Mr. Cao Huu Hicu - Member of the Board of Directors — President & CEO;

- Other members of the Board of Directors; the Executive Body; the Board
of Supervisors; Heads and Deputy Heads of functional departments under
Vinatex;
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- Shareholders and authorized representatives of sharcholders/groups of
shareholders of Vinatex.

II. REPORT ON SHAREHOLDER ELIGIBILITY VERIFICATION
RESULTS

The General Meeting heard Ms. Tran Thi Thu Thao - Hcad of the
Sharcholder Eligibility Verification Committee, report on the results of
sharcholder eligibility verification.

Total sharcholders convened to attend the General Meccting: 14,193
shareholders representing ownership of 500,000,000 shares, equivalent to 100%
of the total voting shares. At the opcning of the meeting: A total of 26 sharcholders
(owning and represented by proxy) were present and eligible to attend the General
Meeting, representing 433,846,501 shares, cquivalent to 86.77% of the total
voting shares.

In accordance with the Law on Enterprises and the Charter of Organization
and Operation of the Group, the 2025 Annual General Meeting of Sharcholders
of Vietnam National Textile and Garment Group was duly convened.

B. MAIN CONTENTS
I. ADOPTION OF THE MEETING REGULATIONS

The General Meeting heard the Draft Regulations for the "Organization of
the 2025 Annual General Meeting of Sharcholders”.

Voting results for adoption:
+ Votes in favor: 100 %
+ Votes against: 0 %
+ Abstentions: 0 %
II. CHAIRMAN OF THE GENERAL MEETING

Mr. Le Tien Truong - Chairman of the Board of Directors of Victnam
National Textile and Garment Group, presided over and conducted the 2025
Annual General Meeting of Shareholders.

III. INTRODUCTION OF THE MEETING SECRETARY AND
ELECTION OF THE VOTE COUNTING COMMITTEE

1. The Chairman of the General Mecting introduced the Meccting Sccretary,
consisting of 02 members:

-  Mr. Hoang Manh Cam - Deputy Chief of Office of the Vinatex Board of
Directors

- Ms. Vu Kim Phuong, Office of the Vinatex Board of Directors.

2. The General Meeting elected the Vote Counting Committee, consisting of 05
members:

- Mr. Ta Huu Doanh - Head of the Vote Counting Committcc
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Ms. Thai Thi Phuong Thanh - Member of the Vote Counting Committee
Ms. Nguyen Thi Nga - Member of the Vote Counting Committee

Ms. Nguyen Thi Huong Giang - Member of the Vote Counting Committee
Mr. Nguyen Duy Thang - Member of the Vote Counting Committee.

Voting results:

 Votes in favor: 100 %
b Votes against: 0 %

t Abstentions: 0 %

IV. ADOPTION OF THE GENERAL MEETING AGENDA

The General Meeting heard Mr. Le Tien Truong - Chairman of the General

Mceting, present the agenda.

. e e D

Q.

10.

for the 2025-2030 term

. Submission on the sclection of the auditing firm for the 2025 financial

Part 1: Presentation of Reports and Submissions:

Report of the Executive Body on 2024 business production results and 2025
plan

Report on the activities of the Board of Directors in 2024

Report of the Board of Supervisors in 2024

Submission on the approval of 2024 financial statements and 2025 plan
Submission on the distribution of profits for 2024

Submission on the approval of remuneration/salaries for the Board of
Dircctors and Board of Supervisors in 2024 and the remuneration/salary
plan for 2025

Submission on amending and supplementing certain articles of the Charter
of Organization and Operation of Vietnam National Textile and Garment
Group

Submission on amending and supplementing certain articles of the Internal
Governance Regulations of Vinatex

Submission on amending and supplementing certain articles of the
Opcrating Rcgulations of the Board of Directors of Vietnam National
Textile and Garment Group

Submission on amending and supplementing certain articles of the
Operating Regulations of the Board of Supervisors of Vietnam National
Textile and Garment Group

statcments

Part 2: Elcction of Board of Directors and Board of Supervisors members




Part 3: Discussion
The General Meecting proceeded to discuss the contents presented in Part 1.

Part 4: Announcement of election results for Board of Dircctors and Board
of Supervisors members for the 2025-2030 term

Part 5: Announcement of the results of the 1st meeting session of the Board
of Directors and Board of Supervisors and introduction to the General Mceeting

Part 6: Voting on the contents of the General Mecting, adoption of the
Minutes, and Resolution of the General Meeting

Voting results for adoption of the General Meeting agenda:

 Votes in favor: 100 %

+ Votes against: 0 %
+ Abstentions: 0 %

V. CONTENTS SUBMITTED TO THE GENERAL MEETING OF
SHAREHOLDERS

The General Meeting heard the Chairman, the Head of the Board of
Supervisors, and the Executive Body of the Group present the following contents:

1. Report on 2024 business production results and 2025 plan of the
Executive Body, presented by Mr. Cao Huu Hieu - Member of the Board of
Directors, General Director.

2. Report on 2024 activities and 2025 operational direction of the
Board of Directors, presented by Mr. Le Tien Truong - Chairman of the
Board of Directors, Chairman of the General Meeting.

3. 2024 Report of the Board of Supervisors, presented by Ms. Tran Thi
Thu Hang - Head of the Board of Supervisors.

4. Submission No. 338/TTr-HPQT dated June 13, 2025, of the Board
of Directors on the Approval of the 2024 Financial Statements and 2025 Plan
of Vietnam National Textile and Garment Group, presented by Mr. Pham
Van Tan - Permanent Deputy General Director, with some basic indicators
as follows:

4.1. 2024 Business Production Results

4.1.1. Consolidated Results

- Revenue: VND 18,368 billion, cquivalent to 102.6% of the plan

- Profit Before Tax: VND 835 billion, equivalent to 151.8% of the plan
4.1.2. Parent Company Results

- Revenue: VND 2,241 billion, equivalent to 108.3% of the plan

- Profit Before Tax: VND 156 billion, equivalent to 104.2% of the plan
4.2. 2025 Business Production Plan

4.2.1. Consolidated Plan:
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Revenue: VND 18,315 billion, equivalent to 99.7% compared to 2024
Profit Before Tax: VND 910 billion, equivalent to 109% compared to
2024

4.2.2. Parent Company Plan:

- Revenue: VND 2,440 billion, equivalent to 109% compared to 2024

- Profit Before Tax: VND 190 billion, equivalent to 122% compared to
2024

5. Submission No. 339/TTr-HDPQT dated June 13, 2025, of the Board
of Directors on the Distribution of Profits for 2024, presented by Mr. Pham
Van Tan, Permanent Deputy General Director.

- Undistributed after-tax profit as of December 31, 2024: VND
182,111,222.970

- Profit available for distribution: VND 182,111,122,970
- Profit distribution plan:
e Allocation to Reward and Welfare Fund: VND 10,000,000,000, equivalent

10 6.4% of 2024 after-tax profit. The specific allocation levels for the funds
arc cntrusted to the Board of Directors for consideration and decision.

e Allocation to Manager Reward Fund: VND 1,090,000,000, equivalent to
0.7% of 2024 after-tax profit.

e 2024 Dividend Payout: No dividend distribution for 2024.

e Undistributed after-tax profit carried forward to next yecar: VND
171,021,122,970.

6. Submission No. 340/TTr-HDQT dated June 13, 2025, of the Board
of Directors on the Approval of Remuneration/Salaries for the Board of
Directors and Board of Supervisors in 2024 and the Remuneration/Salary
Plan for 2025, presented by Mr. Pham Van Tan - Permanent Deputy General

Director.
6.1. Ycar 2024:
Actual remuncration and salaries paid: VND 3,707 million.
In which: + Board of Directors: VND 2,588 million.

t Board of Supervisors: VND 1,119 million.
6.2. Year 2025;
Planned remuncration and salaries for 2025: VND 5,004 million.
In which: + Board of Directors: VND 3,024 million.
+ Board of Supervisors: VND 1,980 million.

The planned remuneration and salary fund for the Board of Directors and
Board of Supervisors in 2025 is based on a structure of 7 Board of Directors
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members (2 executive members and 5 non-executive members) and 5 Board of
Supervisors members (2 executive members and 3 non-exccutive members).

7. Submission No. 341/TTr-HDPQT dated June 13, 2025, of the Board
of Directors on amending and supplementing certain articles of the Charter
of Organization and Operation of Vietnam National Textile and Garment
Group, presented by Mr. Pham Van Tan - Permanent Deputy General
Director.

8. Submission No. 342/TTr-HDQT dated June 13, 2025, of the Board
of Directors on amending and supplementing certain articles of the Internal
Governance Regulations of Vinatex, presented by Mr. Pham Van Tan -
Permanent Deputy General Director.

9. Submission No. 343/TTr-HPQT dated June 13, 2025, of the Board
of Directors on amending and supplementing certain articles of the
Operating Regulations of the Board of Directors of Vietnam National Textile
and Garment Group, presented by Mr. Pham Van Tan - Permanent Deputy
General Director.

10. Submission No. 344/TTr-BKS dated June 13, 2025, of the Board of
Supervisors on amending and supplementing certain articles of the
Operating Regulations of the Board Supervisors of Vietnam National Textile
and Garment Group, presented by Mr. Pham Van Tan - Permanent Deputy
General Director.

11. Submission No. 345/TTr-BKS dated June 13, 2025, of the Board of
Supervisors on the selection of the auditing firm for the 2025 financial
statements, presented by Ms. Tran Thi Thu Hang, Head of the Board of
Supervisors.

The Board of Supervisors is assigned to select 1 of the following 3 auditing
firms to audit the Group's 2025 financial statcments:

- KPMG Vietnam Co., Ltd.
- Ernst & Young Vietnam Co., Ltd.
- Deloitte Vietnam Co., Ltd.

VI. ELECTIONS

Mr. Ta Huu Doanh, Head of the Vote Counting Committee, presented the
Election Regulations

Voting results for adoption of election regulations:

+ Votes in favor: 100%

+ Votes against: 0%
+ Abstentions: 0 %

Ms. Tran Thi Thu Thao, Head of the Group's Human Resources
Management Department, presented Submission No. 346/TTr-HDQ'T dated
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June 13, 2025, of the Board of Directors on the election of Board of Directors
members and Board of Supervisors members of Vietnam National Textile
and Garment Group for the 2025-2030 term

Vinatex Board of Directors Personnel for the 2025-2030 Term

(1)

NO.

- Number of Board of Directors members: 07 pcople

- List of candidates for Board of Directors members as of the General
Mceting:

Candidate Name

Current Position

Qualification

| Le Tien Truong

Chairman of Vinatex
BOD

Doctor of Business
Administration

Cao Huu Hicu

N

BOD Member —
General Director of
Vinatex

Master of Textile &
Garment Technology

3 Tran Quang Nghi

Vice Chairman of

Master of Business

e o Vinatex BOD Administration
Dang Vu Hung BOD Member of Doctor of Textile
| Vinatex Technology
5 Vu Hong Tuan BOD Member of Master of Business
| Vinatex B Administration
6 l.e Ngoc Dicp Deputy Director of No. | Master of Public
3 Investment Administration
P Department-SCIC
7 Nguyen Xuan Dong | BOD Member of Bachelor of Economic
Vinatex Law

(i1) Vinatex Board of Supervisors Personnel for the 2025-2030 Term:
- Number of Board of Supervisors members: 05 people

- List of candidates for Board of Supervisors members as of the General
Mceting:

NO.

Candidate Name

Current Position /
Workplace

Qualification

Tran Thi Thu I lang

cad of Board of
Supervisors of Vinatex

Bachelor of Finance &
Accounting

Doan Thi Thu Huong

Board of Supervisors
Member of Vinatex

Bachelor of Law,
Bachelor of Economics

Ngu yéﬁ Thanh L¢&

Specialist at Investment
Dept. 3 SCIC, Board of
Supervisors Member of
Vinatex

Master of Finance
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4 | Dang Thi Hong Le Board of Supervisors Bachelor of Economic l

Member of Vinatex | Law

5 | Bui Viet Phuong Deputy General Master of Foreign
Director of Dong Phu Economics ‘

Investment JSC

No additional candidates were nominated or put forward at the General Meceting.
Voting results for adoption of the nomination and candidacy list:

+ Votes in favor: 100%

+ Votes against: 0%
+ Abstentions: 0 %
VII. DISCUSSION

The General Meeting heard opinions from sharcholders and procceded to
exchange and discuss a number of issucs related to the reports and submissions
presented at the General Mccting, as well as questions related to the Group's
operations. The important and notable opinions are as follows:

% Remarks by Mr. Nguyen Chi Thanh, Chairman of the Board of Members of
State Capital Investment Corporation

On behalf of the major sharcholder SCIC, we acknowledge and highly appreciate
the leadership and management performance of the Board of Members, the
Executive Board, and the efforts of the entirec workforce of the Group during the
2020 - 2025 term.

Through the reports of the Board of Members and the Exccutive Board, it is
cvident that despite the past five years being marked by significant turbulence and
adverse external business conditions, the Group's lcadership demonstrated
adaptability by implementing many non-traditional governance solutions. As a
result, the Group has maintained stable business growth, particularly in prescrving
its workforce and ensuring employee welfare and social security.

SCIC reaffirms its commitment to accompanying the Board of Mcmbers and
supporting the Group's Executive Board through the mechanism of capital
representation, with the aim of achieving the objectives sct for the coming period.
At the same time, SCIC has placed and will continuc to place trust in the Group’s
capital representatives, recognizing their innovation, forward thinking, and
achievements in navigating recent challenges. Many outcomes dclivered by the
Board of Members during the 2020-2025 term have created distinctive valuc
compared to the 2015-2020 term.

In addition to these efforts and achievements, SCIC also wishes to collaboratc in
addressing difficulties and bottlenecks at certain member units of the Group
through more synchronized solutions. Major sharcholders of the Group can jointly
analyze and identify potential breakthroughs in medium- and long-term solutions
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bascd on the Group's internal capabilities, thereby ensuring its competitiveness in
a still-volatile market landscape.

At present, given the unresolved developments in external variables - particularly
U.S. tax policics - it is not yet feasible to formulate a detailed plan for the 2025
2030 term. SCIC understands the strategic direction of the Group and pledges to
consult with the Government and relevant ministries and agencies to create the
most favorable conditions for the enterprise’s growth.

<+ Remarks by Mr. Takafuji Yasuharu — General Director of Prominent Vietnam,
[TOCHU

It is reccommended that the Group proceed with the interim dividend payment plan

for 2025 as soon as possible, as previously discussed

< Remarks by Ms. Ha Thanh — sharcholder ID: U14202

- With a charter capital of VND 5,000 billion and an ROE of over 10% annually
over the past five years, does the company plan to switch its listing to an official
stock cxchange?

- Chairman’s response: Currently, there is no difference in transparency and
information disclosure requirements between the UpCOM and the official
exchanges such as HOSE and HNX. Therefore, existing sharecholders of Vinatex
arc  still  ensured transparency and access to  full information.
However, based on our research, we have found that official listings often lead to
significant stock price volatility due to market sentiment and external business
cnvironment factors, which do not always reflect the company’s actual business
performance. In the future, when business conditions become more favorable, the
Group will carcfully study this matter and submit it to the General Meeting of
Sharcholders for review and approval.

The General Meeting unanimously agreed on the discussion contents and had no

further opinions.

VIIL. VOTING ON GENERAL MEETING CONTENTS

1. Report on 2024 business production results and 2025 plan of the Executive
Body of Vietnam National Textile and Garment Group.

Voting resullts:

Votes in favor: 100%
- Votes against: 0%
t Abstentions: 0%

2. Report on 2024 Activities of the Board of Directors of Vietnam National
Textile and Garment Group.

Voting results:

i Votcs in favor: 100%

- Votes against: 0%
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+  Abstentions: 0%

3. Report on 2024 of the Board of Supervisors of Vietnam National Textile
and Garment Group

Voting results:

+ Votes in favor: 100%

+ Votes against: 0%
+ Abstentions: 0%

4. Submission No. 338/TTr-HDQT dated June 13, 2025, of the Board of
Directors on the Approval of the 2024 Financial Statements and 2025 Plan of
Vietnam National Textile and Garment Group with some basic indicators as
follows:

4.1. 2024 Business Production Results

4.1.1. Consolidated Results
Revenue: VND 18,368 billion, equivalent to 102.6% of the plan
Profit Before Tax: VND 835 billion, equivalent to 151.8% of the plan
4.1.2. Két qua Cong ty me

Revenue: VND 2,241 billion, equivalent to 108.3% of the plan
Profit Before Tax: VND 156 billion, equivalent to 104.2% of the plan
4.2. 2025 Business Production Plan

4.2.1. Consolidated Results:

- Revenue: VND 18,315 billion, equivalent to 99.7% compared to 2024

- Profit Before Tax: VND 910 billion, equivalent to 109% compared to
2024

4.2.2. Parent Company Plan:
- Revenue: VND 2,440 billion, equivalent to 109% compared to 2024

- Profit Before Tax: VND 190 billion, equivalent to 122% compared to
2024

Voting results:

+ Votes in favor: 100%

+ Votes against: 0%
+ Abstentions: 0%

5. Submission No. 339/TTr-HDQT dated June 13, 2025, of the Board of
Directors on the Distribution of Profits for 2024

- 2024 After-tax profit: VND 156,359,338,939
- Undistributed after-tax profit from previous years: VND 25,751,884,031
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- Undistributed after-tax profit as of December 31, 2024: VND
182,111,222,970

- Profit available for distribution: VND 182,111,122,970
- Profit distribution plan:

e Allocation to Reward and Welfare Fund: VND 10,000,000,000, cquivalent
t0 6.4% of 2024 after-tax profit. The specific allocation levels for the funds
arc cntrusted to the Board of Directors for consideration and decision.

e Allocation to Manager Reward Fund: VND 1,090,000,000, equivalent to
0.7% of 2024 after-tax profit.

e 2024 Dividend Payout: No dividend distribution for 2024.

e Undistributed after-tax profit carried forward to next year: VND
171,021,122,970.

Voting results:

+ Votes in favor: 85.02% (equivalent to 368,846501 voting shares)
t Votes against: 14.98% (equivalent to 65,000,000 voting shares)
t Abstentions: 0%

6. Approval of Submission No. 340/TTr-HDQT dated June 13, 2025, of the
Board of Directors on remuneration/salaries for the Board of Directors and
Board of Supervisors in 2024 and the Remuneration/Salary Plan for 2025:

6.1. Ycar 2024:
Actual remuncration and salaries paid: VND 3,707 million.
In which: + Board of Directors: VND 2,588 million.
t Board of Supervisors: ~ VND 1,119 million.
6.2. Year 2025:
Planned remuneration and salaries for 2025: VND 5,004 million.
In which: + Board of Directors: VND 3,024 million.
t Board of Supervisors: VND 1,980 million.

The planned remuneration and salary fund for the Board of Directors and
Board of Supervisors in 2025 is based on a structure of 7 Board of Directors
members (2 executive members and 5 non-executive members) and 5 Board of
Supervisors members (2 executive members and 3 non-e¢xecutive members).

Voting results:

t Votes in favor: 100%

t Votes against: 0%

- Abstentions: 0%

(. ST
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7. Submission No. 341/TTr-HDPQT dated June 13, 2025, of the Board of
Directors on amending and supplementing certain articles of the Charter of
Organization and Operation of Vietnam National Textile and Garment

Group
Voting results:

+ Votes in favor: 100%

+ Votes against: 0%
+  Abstentions: 0%

8. Submission No. 342/TTr-HDQT dated June 13, 2025, of the Board of
Directors on amending and supplementing certain articles of the Internal
Governance Regulations of Vinatex

Voting results:

t Votes in favor: 100%
+ Votes against: 0%

+ Abstentions: 0%

9. Submission No. 343/TTr-HDPQT dated June 13, 2025, of the Board of
Directors on amending and supplementing certain articles of the Operating
Regulations of the Board of Directors of Vietnam National Textile and
Garment Group

Voting results:

+ Votes in favor: 100%

+ Votes against: 0%
+  Abstentions: 0%

10. Submission No. 344/TTr-BKS dated June 13, 2025, of the Board of
Supervisors on amending and supplementing certain articles of the
Operating Regulations of the Board of Supervisors of Vietnam National
Textile and Garment Group

Voting results:
+ Votes in favor: 100%

+ Votes against: 0%
+ Abstentions: 0%

11. Submission No. 345/TTr-BKS dated June 13, 2025, of the Board of
Supervisors on the selection of the auditing firm for the 2025 financial
statements.

The Board of Supervisors is assigned to select 1 of the following 3 auditing
firms to audit the Group's 2025 financial statements:
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- KPMG Vietnam Co., Ltd.

- Ernst & Young Vietnam Co., Ltd.

- Decloitte Vietnam Co., Ltd.
Voting results:

i Votes in favor: 100%

t Votces against: 0%
- Abstentions: 0%

IX. ANNOUNCEMENT OF ELECTION RESULTS FOR VINATEX
BOARD OF DIRECTORS AND BOARD OF SUPERVISORS MEMBERS
FOR THE 2025-2030 TERM

Mr. Ta Huu Doanh, Head of the Vote Counting Committee, announced the
clection results for Vinatex Board of Directors and Board of Supervisors members
for the 2025-2030 term, specifically:

- Board of Dircctors

NO. Full Name Number of votes Percentage
1 | Mr. Le Tien Truong 612,181,701 141.11% ]
Z | M1 Tran “(_)uang Nghi 494,544,601 113.99%
3 | Mr. Cao Hl-.xumHicu 396,451,301 91.38% -
4 | Mr. Dang Vu Hung 393796801 | 90.77%
5 Ms. Le Ngoc-[_)icp 393,446,001 90.69%
6 | Mr. VuHong Tuan 393,446,001 90.69%
7 | Mr. Nguyen Xuan Dong | 353,020,401 81.37% o

- Board of Supervisors

! NO. | Full Name Number of votes Percentage

1 | Ms. Doan Thi Thu Huong | 512,276,667 118.08%
2 | Ms. Tran Thi Thu Hang 512,032,169 118.02% oy
3 | Ms. Nguyen Thanh Le 411,430,167 9483% :
4 | Ms. Bui Viet Phuong 368,384,501 84.91%
5 | Ms. Dang Thi Hong Le 365,109,001 84.16%

ANNOUNCEMENT OF RESULTS OF THE 1ST SESSION OF THE
BOARD OF DIRECTORS AND BOARD OF SUPERVISORS
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Mr. Hoang Manh Cam, Deputy Chief of Office of the Board of Directors, on
behalf of the Secretariat, presented the results of the 1st session of the Vinatex
Board of Directors and Board of Supervisors:

100% of Board of Directors members present agreed to:

- Elect Mr. Le Tien Truong as Chairman of the Board of Directors in the
2025 — 2030 term

- Elect Mr. Tran Quang Nghi as Vice Chairman of the Board of Directors
in the 2025 — 2030 term

- Appoint Mr. Cao Huu Hieu as President and CEO in the 2025 — 2030

term
100% of Board of Supervisors members present agreed to:

- Elect Ms. Tran Thi Thu Hang as Head of the Board of Supervisors in the
2025 —- 2030 term

X. ADOPTION OF THE MINUTES AND RESOLUTION OF THE
GENERAL MEETING

Mr. Hoang Manh Cam, on behalf of the Secretariat, presented the Minutes
and the draft Resolution of the General Meeting of Shareholders.

The Minutes of the Meeting, consisting of fourteen (14) pages, were read
aloud to all shareholders. The General Meeting proceeded to vote.

Voting results for adoption of the full text of the Minutes and Resolution
of the General Meeting of Shareholders:

+ Votes in favor: 100%
+ Votes against: 0%
+ Abstentions: 0%

The Chairman declared the General Meeting closed at 12:00 PM on the
same day.

These Minutes are prepared in 02 (two) copies. The Chairman and
Secretary jointly pledge the accuracy and truthfulness of the contents of the
Meeting Minutes and sign belowﬂ

ON BEHALF OF THE ON BEHALF OF THE GENERAL
MEETING SECRETARY

e

Hoang Manh Cam




AGENDA
@ ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

vINATEX VIETNAM NATIONAL TEXTILE AND GARMENT GROUP

Time: From 08:00 to 11:30, June 16, 2025

Venue: Almaz Convention Center, Vinhomes Riverside Urban Area, Phuc Loi Ward, Long
Bien District, Hanoi.

No.

Content

Opening of the General Meeting, statement of purpose, and introduction of
delegates

Report on the verification of shareholders digibility

Approval of the General Meeting Regulations

Introduction of the Chairperson of the General Meeting, Appointment of the
Secretary, and Election of the Vote Counting Committee

Approval of the General Meeting Agenda

o o A W N PP

Presentation of Reports and Proposals:

Report on the Business Results for 2024 and the Plan for 2025

Report on the Activities of the Board of Directors

Report of the Board of Supervisors

Submission for the Approval of the Audited Financial Statements for 2024
(Separate and Consolidated) and the Business Plan for 2025

Submission for the Distribution of Profits for 2024

Submission for the Approval of the Remuneration of the Board of Directors and the
Board of Supervisors for 2024 and the Remuneration Plan for 2025

Submission for Amending and Supplementing the Charter of Organization and
Operations; Internal Governance Regulations of Vinatex; Operating Regulations
of the Board of Directors; and Operating Regulations of the Board of Supervisors

Submission for the Approval of the Selection of the Auditing Firm for the 2025
Financial Statements

Submission for the Election of Member s of the Board of Directors and the Board of
Supervisors for the 2025-2030 Term

Other Matters Within the Authority of the General Meeting of Shareholders (if any)

Election of Members of the Board of Directors and the Board of Supervisors for the

! 2025-2030 Term

8  Discussion Session

9  Vote on the contents submitted to the General Meeting.

10 Approval of the Minutes, Resolutions of the General Meeting, and Closing of the

Meeting

To view and download the meeting materials, please scan the OR code below:

I nstructions on how to scan the QR code:

- Method 1: Accessthe Zalo app. Select the QR code icon (at the top right corner of the
screen). Hold the QR code in front of the camera and scan it. A link to access the

document will appear on the screen. Select "Open” to view the document.

- Method 2: Access the Camera app. Hold the QR codein front of the camera and scan
it. Alink to access the document will appear on the screen. Click on the document link

to open it.



VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF VIETNAM
TEXTILE & GARMENT GROUP Independence - Freedom - Happiness

REGULATIONS ON ORGANIZING THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

CHAFTER |
GENERAL PROVISIONS

Article 1. Scope of Regulation and Subjects of Application

1.1 This Regulation applics 1o the orpanization of the 20235 Annual General Meeting
ol Sharcholders (hercinafier referred to as the “General Meeting” or “AGM™) of
Vicinam National Textile and Garment Group (hereinafier referred 1w as the
“Ciroup™),

1.2 This Regulation specilically sets out the rights and obligations ol sharcholders,
authorized representatives attending the Meeting, and other participants, and
speeilics the conditions and procedures [or convening the Meeting.

1.3 Sharcholders, authorized represemtatives attending the Mecting, and other
participants arc responsible for complying with the provisions set forth m this

Regulation.
Chapter 1
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE GENERAL
MEETING

Article 2. Rights and Obligations of Sharcholders or Their Representatives

31 Conditions Tor Attending the General Meeling

Sharcholders or their authonzed representatives, by written authorization [rom
one orf more sharcholders listed in the sharcholder register of the Corporation as of the
recond date, are entitled to attend the General Meeting.

2.2 ‘The rights of sharcholders when attending the General Meeting

4 To attend in person or authorize another person Lo atlend the Meeting through a
writicn authorization. The authorization document must comply with civil law
repulations and clearly state the name of the authorized individual or
organization and the number of shares being authorized.

b. Have the right 1o speak, discuss, and vote on all matters within the authority of
the Cieneral Mecling as prescribed by the Law en Enterprises, other relevant legal
documents, and the Corporation's Charter;

¢, Be informed by the Organizing Commitice about the agenda, program of the

Cieneral Mecting, and accompanying docaments:
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d. Each sharcholder or authorized representative attending the General Meeting
shall receive a voting card indicating the number of shares with voting rights
owned or represenied;

e. Shareholders or authorized representatives who arrive late at the General Meeting
have the right to register and participate in voting on issues that have not yel been
volgd on. However, the Chairman is not obhgated 1o pause the Meeting, and the
validity of votes cast prior to their arrival will not be aflfected.

2.3. The obligations of shareholders when attending the General Mecting

a. Sharcholders or their authorized represenmtatives attending the Meeting must
complete the registration procedures with the Sharcholder Qualilication
Verification Commuttec and present the following documents:

- Meeting Invitation Letter (1l available);
- ldentity card/Citizen's identity card/Passport;
- Authonization documents in case of being authonized to attend the Mecling,

including: the original Power of Attorney, a copy of the Identity Card/Citizen's
ldentity Card/Passport, or other legal documents of the shareholder;

b. Maintain security and order, and avoid causing disturbances or chaos during the
CGreneral Shareholders' Meeting;

c. Make statemenls and cast voles in accordance with the instructions ol the
Organizing Committee and respeet the direction of the Meeting as led by the
Chairman;

d. The recording (audio or video) of the Meeting must be publicly announced and
approved by the Chairman of the Mecting. Attendecs are subject to security
checks and other lawful and reasonable scounly measurcs;

e. Bear their own expenses for attending the Mecting (travel, meals,
accommodation, etc.);

. Sirictly comply with these Regulations and respect the resulis ol the work
conducted during the Meeting.

Article 3. Rights and Obligations of the Sharcholder Qualification Verification
Committee

The Sharcholder Qualification Verification Commitiee consisis of one (01)
Chairman and members who carry out the following tasks:

a. Verify the gualifications of sharcholders or authorized representatives attending
the Meeting: request attendees to present the documents as required m section 2.3
of Article 2 of these Regulations:
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Ihstribute  voting  ballots, clection  ballots, and Meeting documents to
sharcholders or their authorized representatives atiending the Meeting:

e Chairman of the Sharcholder Qualification Verification Commitice shall
report 10 the General Mecting on the results of the verification of sharcholder
qualifications and declare the opening of the Meeting when the conditions stated
in Article 6 ol these Regulations are met,

Article 4: Rights and Obligations of the Chairman of the General Meeting and
the Mecting Secretarial

4.1 Rights and Obligations of the Chairman of the General Meeting

i,

]
v

4.2

Ihe Chairman of the Board of Direciors shall act as the Chairman ol the General
Meeting;

The Chairman's decisions on matters of order, procedures, or any issues arising
outside the agenda of the General Meeting of Sharcholders shall be final and
binding;

The Chairman shall have the right to take necessary and reasonable measures 1o
conduet the Meeting in an orderly manner, in accordance with the approved
aeenda, and in a way that reflects the will of the majority of attendees:

he Chairman has the right to decline 10 respond 1o, or merely acknowledge,
sharcholders” comments il such contributions or proposals fall outside the scope
ol matters submitted o the General Meeting [or consideration;

Without the need 10 seek the opmion of the General Meeting, the Chairman may
posipone the Mecting to a later time (in accordance with the Law on Enterprises
anel the Group's Charler) and to a different location as decided by the Chairman if
it is determined that:

The Meeting location does not have enough scating to accommodate all

atlendees:
The communication [acilities at the Meeting location do not ensure sharcholders’
participation, discussion, and voting;

There are attendees who disrupt the Meeting, causing disorder, with the potental
Lo prevent the Meeting from being conducted [airly and legally,

The maximum postponement period shall not exceed three (03) working days
{rom the originally scheduled start date of the Meetng.

Rights and Obligations of the Meeting Secretarial

a. The Meeting Secretariat shall be appointed by the Chairman;
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b. The Meeling Secretariat is responsible for preparing the minutes and resolutions
of the meeting and performing other tasks as assigned by the Chuirman.

Article 5: Rights and Obligations of the Vote Counting Committee

a. The Vole Counting Commitlee consisls af one (01) chairman and members
nominated by the Chairman of the General Meeting and approved by the General
Mecting to carry oul the voic counting al the Mecting;

b. The Vote Counting Committee is responsible for checking and supervising the
voting and election process ol the sharcholders and organizing the vote counting;

¢. The Vote Counting Committee is responsible for preparing the vole counting
minutes and announcing the results of the vote counting to the General Mecting:

d. The Voie Counting Commitiee is responsible for the accuracy and integrniy of
the vote counting results that have been announced.

CHAPTER 11
PROCEDURES FOR CONDUCTING THE GENERAL MEETING

Article 6. Conditions for Conducting the General Meeting

The General Meeting shall be conducted when sharcholders representing more
than 50% of the total voling shares, according to the sharcholder list established at the
time of the cutofl for the sharcholder list for the meeting, are present.

Article 7. Conducting the General Meeting

7.1 The General Meeting shall proceed in accordance with the order of the agenda
that has been approved by the Meeting.

7.2 The General Mecting will consecutively discuss and approve the items on the
agenda through the voling process specified in these Regulations,

1.3 The General Meeting shall be adjourned alter the minutes ol the Mecting have
been approved,

Article 8. Making Statements at the General Meeting

Sharcholders or their authorized representatives attending the Mecting must raise
their Voting Card and obtain the approval of the Chairman before making any
statements. Sharcholders or authorized representatives may regisier their speaking
content with the Chairman via the Meeting Secretariat by submitting a question slip
Only those designated by the Chairman may speak. Statements must be concise and
relevant to the topic currently under discussion at the General Meeting,

Article 9. Voting Procedures for Approving Items at the General Mecting

9.1 Voting by Ballot
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Voting by ballot shall be applied in the case of electing members of the Board of
Directors and the Supervisory Board and shall be carried out in accordance with the
detailed provisions set forth in the Election Regulations.

9.2  1direct Voling

Direct voling shall be applied to matters requiring approval at the General
Mecting, except for the election of members of the Board of Directors and the
Supervisory Board. Direct voting shall be conducted by raising white Voung Cards as

instructed by the Chairman. The Vote Counting Committee shall record the number of
votes in favor, against, and abstentions for the Chairman to announce the voting results

before the General Meeting.
Article 10, Adoption of Resolutions at the General Meeting

The resolutions at the General Meeting shall be approved when the sharcholders
with voting rights present in person or through authorized representatives present at
the Meeting approve them, with the approval ratio speeified in the Group's Charter
(Article 20)

Article 11, Minutes and Resolutions of the General Meeting

11.1 All resolutions ai the General Meeting must be recorded in the minutes by the
Meeting Sceretariat, The minutes of the Meeting shall be published before the
Meeting 15 adjourned and shall be approved by the General Meeting before its
closure,

11.2 Based on the results of the General Meeting, the Chairman shall issue the
Resolution of the General Meeting regarding the matters that have been approved

by the Meeting.

Article 12, Effectivencss 8

I"*.:i.'l [
This Regulation includes 03 chapters and 12 articles and shall take ::Fl'lz:m.'r["I 'u""'ll
immeshiately afier being approved by the General Meeting of Sharchnldrrﬁ “ af
S
M

-
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

(=7 Thp DOAN
|+| DET MAY
L A VIET NAM

¢ Tien Truong




VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF YIETNAM
TEXTILE AND GARMENT GROUP Independence — Freedom - Happiness

Homai, June fj L 2025

REPORT OF THE EXECUTIVE BOARD
ON 2024 BUSINESS RESULTS AND 2025 PLAN

To: The General Mecting of the Sharcholders of Vietnam National Texule and
Crarment Group (Vinalex)

L BUSINESS ENVIRONMENT OVERVIEW
1. Global Economic Context (2020-2025)

The past period has witnessed unprecedented fluctuations in the plobal economy,
particularly due 1o the profound impact of the COVID-19 pandemic and its
conscquences on all socie-cconomic aspects,

The 2020-2022 period was a highly challenging time as the COVID-19 pandemie,
causing a severe ceonomic recession. Widespread social distancing measures, border
closures, and travel restrictions led 1o disruptions in global supply chains, production
stagnation, and interruptions in international trade. According to  international
ofganizations, global GDP declined by approximately 3.1% in 2020, marking the
sharpest contraction since the Great Depression.

During this period, consumer demand fell sharply due 10 declining incomes, concerns
ghout the pandemic, and restrictions on in-person shopping. Al the same time.
production was severely affected by shortages of raw matcrials, labor, and social
distancing measures,

I'he 2022-2024 period saw a global post-pandemic economic recovery driven by large-
scale fiscal and monctary stimulus packages [rom many countrics, However, this
recovery was uneven across regions and industries and remained many uncertaintics.
I'he global cconomy during this period [aced three major challenges:

» First, increasing political mstability in vanous regions, particularly the Ruossia-
Ukraine conflict and other geopolitical tensions, which disrupted trade actuvities
and drove up encergy and food prices.

« Second, prolonged high inflation forced central banks to tighten monctary
policies and raise mierest rales, slowing economic recovery.

= Third, declining consumer demand as real incomes were decreased by inflation,

coupled with cautious spending behaviors amid economic uncertainty.

X, lmpact on the Textile and Garment Industry
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The global and Vietnamese textile and garment industry has been particularly alfecied
by the macroeconomic fluctuations. The industry’s supply chain was disrupted during
lockdown periods, from raw material supply and production processes (o transporiation
and product distribution.

Consumer demand for textile and garmenm products dropped strongly as incomes
declined and spending prioritics shifted toward cssential goods. Major markets such as
the U.S. and the EU recorded a netable reduction in spending on (ashion ilems,

Textile and garmemt orders plummeted, became fragmented, and imposcd sinicter
requirememts regarding quality and delivery timelines. Import partners  required
suppliers to adhere to increasingly stringent standards on environmental prolection,
labor rights, and corporate social responsibility i an miensely competitive markcel

The year 2023 was considered the "bottom” of Vietnam’s textile and garment industry,
with export twrnover dropping by over 0% compared to the previous year, This was a
significant decline, especially for one of Vicinam's key export seclors, Many businesses
in industry faced order shortages, labor reductions, and even shutdowns,

In 2024, the industry showed signs of recovery, benefiting from the shifi of orders away
from Bangladesh - a coumry facing political instability and worker strikes demanding
wage mcreases. However, the fiber scgment continues to operate below cost duc to lierce
competition from lower-cost producers, particularly in Ching and India,

II. BUSINESS PERFORMANCE EVALUATION
1. Business Performance in 2024

The year 2024 marked a strong recovery in the Group's business operations following a
difficult period caused by the COVID-19 pandemic and global economic volatility,

a) Consolidated Results

Unit: hillion VNI

Actual 2024 Change (%)

Content e £l - ;

; 2023 B Tfr_g_ct Actual Target/Actual Actual/Yo¥

1 toml  Revenue 17,613 17,900 Rgalt. 102.6% 104.3%,
and Income B 3
17,533,

2 Total Expenses 170744 17,350 3 101.1% 102, 7%

Profit (hefore - [ g ||

3 S3R.4 550 Ei5.1 F51.8% F55.1 %

lax)
#« Total consolidated revenue and income reached VND 18,368.5 hillion, exceeding
the plan by 2.6% and increasing by 4.3% compared 1o the previous year. This resull
is particularly noteworthy given the ongoing challenges in the market,
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« Total expenses were effeclively controlled, rising only 1.1% compared to the plan
and 2. 7% u:}mpan:ﬂ 10 the previows year, which is lower than the revenue growth
rate. This reflects the Group's efforts to optimize production processes, reduce costs,
and maprove operational efficiency.

e I'rofit belore tax reached VND 835.1 billion, surpassing the plan by 51.8% and
increasing by 35.1% compared to the previous year, This 18 an encouraging result,
demonstrating a flexible business strategy and effective solutions 1o cope with
market Nuctuations,

b Parent Company Resull

ity billion VN
, ;h:TIuHI - 2024 N Change (%)
Mo Indicator R TN

Total Revenue and

I 2.008.5 2070 224101 108,3% 111.6%
Income

2 TolalExpenses 18747 1920 20847 108,6% 111,2%

3 Profit before tax 13338 150 1564  104,2% 116.9%

» The parent company recorded 1otal revenue and income of VND 2,241.1 billion,
cxceeding the plan by 8.3% and increasing by 11.6% compared to the previous
vear, Total expenses rose by 8.6% compared to the plan and 11.2% year-over-
vear, aligning with the revenue growth rate.

«  Profit before tax of the parent company reached VND |56.4 billion, surpassing
the plan by 4.2% and increasing by 16.9% compared to the previous year. This
result highlights the parent company’s elfective coordination and strategic
direction within the entire system.

2, Business Performance for the 2020-2025 Term

The 2020-2025 1erm has wilnessed unprecedented fluctuations in the business
environment, ranging {rom the Covid-19 pandemic to macroeconomic and geopolitical
challenges. Amidst these difficuliies, the Group has made great efforts 1o mamtain
sustwinable growth and achicved encouraging resulis,

Cimit: hillion FND

23 Targq_t __.ﬁ._c_t_t_ml angetn’h:tual Ta_rg_ﬂf"r'_t:t‘l"

No Indicator 2020 2021 2022 2023 2024 Average change
I Total asscts _
Cansolidoted assels I8.020 20,1%6 20,010 19076 19266 1.9
Pavent Company 8266 8433 K343 HO0JD 8284
2 liquity
{onsolidated 8,069 9046 9403 9142 9276 3. 7%
Poarent Campany 5812 6100 5975 5,789 5773



No Indicator 2020 2021 2022 023 2024 Average change
Pevelapment Investment Fud Sl 2% e ) K25 g,
Undistributed Profit After Tax 77 L3l 1,228 A7 Wil FA.8%

3  Total Revenue
{arralidared 14843 16985 19635 17613 18,369 "o
Parent company 1446 1629 1804 2008 2241 HA%
4 Total Expense
Consolidared 14,249 15566 18445 17074 17,533 5T
Parent company L300 13I8 1636 1.B7TS 2085 12.8%
5 Profit hefore tax
Consolidated 593 1,419 1,189 539 B350 385
Parent compreany 146 i 26} i34 136d I6.2%
6 ROE
Cansalidated T.0% 150% 114% 43%  T.1% 23. 7%
ﬁﬂ!:'-ﬂﬂl:-r.'.“l:.'jﬂtpﬂ'ﬂ}' 25% 52% 43%W 20% 27% F7.1%
Dividend Payvmeni I0%% 00 T 60% 3%

During the 2020-2025 period, the Group maintained an average assct growth rale
of 1.9% per vear. Although this is not a particularly high fgure, maintaining stable
pgrowth amidst the overall cconomic and textile-garment industry challenges 15 a
remarkable achievement.

The average annual equity growth rate reached 3.7%, exceeding asset growth, This
indicates that the Group is increasingly strengthening its financial foundation, reducing
dependence on external funding sources,

Pre-tax profit followed the general market Nuctuations; however, over the enlire
2020-2025 period, it achieved impressive growth. The average annual growth rate was
30.8%. a highly encouraging figure given the difficulties faced by many companics in
the industry

Notably, the Group maintained an average dividend pavout ratio of 21% of ils
charter capital of VND 5,000 billion throughout the term. This demonsirates a strong
commitment 1o ensuring shareholder benefits despite economic uncertainiics.

3. Financial Situation

Indicators 2020 2021 2022 2023 2024
LIQUIDITY INDICATORS

. Current Ratio 129 1.36 |.34 1.31 1.35
2. Quick Ratio (.86 (.88 .76 (.86 1.9
OPERATING INDICATORS

1. Asset Turnover Ratio 2.11 244 2RIl 2.71 o3
1. Average Inventory Time EEdays Todays Bddays BT days TS davs
3. Average Collection Time RS davs 69days ST davs 9 davs SR davs
4. Average Paymeni Time 348 261 232 26 234

days days days days dava



Indicators 2020 2021 2022 20123 2024
5. Working Capital Turnover 1.67 1.80 1.92 1.78 1.87
FINANCIAL AUTONOMY )

1. Total Debt/Total Asscts (.55 0.55 0.53 0.52 0.52
2. Debi/Eqguity Ratio .23 .23 .13 .09 1.08
I Long-Term Capital 62777 252023 244100 2,117.90 248468

Coverage
PROFITABILITY RATIOS

6. Return on Assets (ROA) 3% 6.7% 53% 2.0% 1.4%
7. Return on Equity (ROE) T 15%  11.4% 4.3% 7.1%
STOUK ANALYSIS

. EPS 655 |66 1189 124 649
2. BVPS 16,137 [8.09] 18,805 18,284 18,553

« The Group has maintained a stable financial position throughout the 2020-2025
period, as refllected in key financial indicators

I'he current ratio has remained stable at around 1,35, exceeding the safety threshold
ol 1.0, demonstrating the Group's strong ability to meet its short-term debt obligations.
This indicates that the Group has sufTicient short-lerm assets to cover its abilives,
ensuring lnancial security in the short term.

» The average inventory lime has pradually decreased over the years, reaching 75 days
by 2024, This reduction reflects significant improvements in inventory management
elliciency, optimization of working capital turnever, and lower storage costs. It 1s a
positive sign of operational efficiency and cash flow management.

* The debutotal assets ratio has steadily declined, reflecting the Group's stratcgy 1o
reduce reliance on external borrowing. Lower debt levels help reduce financial pressure,
enhance financial avtonomy, and increase flexibility in investment and development

decisions

L BUSINESS STRATEGY IMPLEMENTATION

In o challengzing business eovironment, the Group has proactively implemented vanous
comprehensive solutions 1o maintain and expand its business operations. These solutions
focus on four key arcas: investiment and production ¢xpansion, product and markel
development, human resource development, and digital transformation.

1. Investment and Production Expansion

The Group has made investments in infrastructure development and production capacity
enhancement across ils three main sectors: spinning, weaving, and garmeni seclors.
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Spinning sector: The Group currently operates 635,588 spindles. meetng inlernal
production demands and supplying partners. This large-scale operation gives the Group
an advantage in production velume and the ability to ulfill large orders.

Weaving sector; The Group has achicved a production capacity of B.490 tons per year
ol knitted fabric and 63,000,000 meters per vear of woven [abric. Expandimg [abric
production capacity is a key step in building a vertically mtegrated value chain, ensuring
control over raw materials, and increasing added value.

Giarment sector: It is operated at full designed line capacity, reflecting its underlying
arowth potential in anticipation of a full markel recovery, The Group has optimized
utilization of existing production capacity while ensuring operational readiness for
future expansion opportunitics.

1. Product and Market Development

The Group has actively diversihed the markets and products 1o minmmizc risks and sciee
new opportunities.

Despite market Muctuations, the Group mamtaimed stable export growih, particularly in
2024, as the garment sector recovered, This success is attributed to maintaining product
quality, meeting customer demands, and fostering strong relationships with traditional
partners.

A major breakthrough in product development strategy 15 the collaboration with Coals
Ciroup, a partner with advanced technology and expentise, 1o produce Name-reiardant
fubrics, This high-value-added product meets the growing demand lor specialived,
safetv-compliant matenials m different fields such as industry, construction and other
specific purposcs,

3. Human Resource Development

Human resources arc always considered a key factor in the Group's sustainable
development strategy. During the 2020-2025 period, cspecially afier the Covid-19
pandemic. the Group implemented effective measures to retain and develop s
workforce.

The employee returmn rate reached 93% aller the pandemie, an impressive hgure
compared to industry challenges i rehinng, This outcome relleets the Group's effective
HR policies, positive work environment, and timely support for emplovess W overcome
difficult circumstances.

Additionally, Vinatex has actively conducted upskilling programs with over 1,500
trainces participating. These programs focus on techmical sklls, sofl skills, and
management training, equipping cmployees with the necessary experbise o adapt 1o new
technologies.

4. Digital Transformation

Recognizing the importance of technology in enhancing competitiveness, the Group has
accelerated digital transformation across all aspects of business operalions,

Smart Manufacturing: The Group has invested in intelligent management sysiems,
automation and advanced technology applications o improve production elliciency anmd
product quality.
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Al and Big Data Integration: The adoption of Arulicial Intelligence (Al) and Big Data
analylics enables market trend [orecasting, production oplimization, accurate customer
demand predietion and data-driven decision-making.

Sustainability Focus: Digital (transformation has improved operational elliciency,
reduced production costs and created a solid foundation for sustainable growth in the
era ol Industry 4.0,

IV, FUTURE OUTLOOK

1. Global Economic Forccast (2025-2030)

Fullow ing the instabilities of the previous period, the global landscape for 2025-2030 i
[orccast o remain volatile, unpredictable, and fraught with risks 10 production and
business operations, Numérous international economic institutions project global
ceonomic growth to average only 2-3% annually, signaling a slowdown compared to
priow years, This deceleration is attributed to several key factors, including:

- Cicopolitical confliets in key hotspots such as the Middle East, Eastern Europe,
and the South Ching Sea;

- Uneven cconomic growth between the aging ceonomies of Europe and the open,
dynamic, and adaptive economies of Asia;

The strong influence of the United Siates - the world's Jargest economy - under
President Trump’s second term, marked by unprecedented and assertive policy
decisions;

Intensilving strategic competition between the U.S. and China, both of which are
major trade partners of Vietnam, particularly in the texule and garmeni sector;

- Rising trade protectionism, especially in the comtext of widening income
mequality, technology-driven unemployment, and waves ol migration;
Restructuring  of  global  supply  chains  through  “diversilication™ and
“localization™ strategies aimed at reduemg dependence on speeific countries -
most netably China;

Vilatility in financial markets, as countries use interest rate policies 1o control
inflation, afTecting global capital Nows and business expansion capacity;
Cirowing demands for green transition and digital transformation. driving the
rapid growth of emerging scctors such as renewable energy and artificial
miethgence (Al)

Y. Business Plan for 2025

All of the above-mentioned factors exert direet or indirect impacts on the textle and
parment industry, particularly in Vietnam—a sector heavily reliant on imported raw
maicrials and the export of finished goods.
Based on a comprehensive assessment of market conditions and the Group's internal
capahilitics, Vinatex has set forth its business plan for 2025 with the following key
largels
The separated plan: Revenue is projecied to reach YND 2,440 billion,
representing a 9% increase compared to 2024, Pre-tax profin is targeted at VNI
190 billion, up 21.5% [rom 2024,
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- The consolidated plan: Revenue is projected at YND 18,315 ballion, equivilen
o 100% of the 2024 figure. Pre-tax profit is targeted at VND 910 billion, marking
a 9% increase yoar-on-year,

3. Kev Strategies
Market development:

The Group aimys fo proactively build and refine an integrated supply clhain while
enhancing market forecasting capabilities to meet rales of origin reguiremeniy and
effectively leverage opportuniiies from FTAs - particalarly the EVEFTA.

Given the volatility of the global market driven by cconomic, pelitical, and
environmental factors, strengthening markel forceasting is a enitical Factor enabling the
Ciroup 1o stay proactive in its production and business activitics. Key measures include:
(1) Applying data analytics and Al lechnologies 10 monitor market trends, Torecast
consumer demand, and anticipate Nuctuations in raw matenal prices; (2) Enhancing
collaboration with market research organizations 1o oblamn aceurate and timely msipghts
mnto demand and consumption trends in key export markets; (3) Establishing mternal
mnformation channels and carly waming systems to identify risks related to the supply
chain, trade policies, and macroeconomic shifis; (4) Developing niche markels and
specialized customer scgments 1o consolidate and enhance the Group's competitive
advantage.

Investment and Technology

fevest in modern, encrgy-cfficient technology to enhance supply chain connectivity,
improve production éfficiency, and reduce costs, moving toward smart managenient
amid sustainable manufacturing.

»  Vinatex will invest in modemn technology, automation, and digitalization in
production processes. Advanced management systems such as ERT (Emerprise
Resource Planning) and MES (Manulacturing Execcution System) will he
implemented to optimize production processes, increase efficiency, and minimize
wasle. The company will also focus on high-value-added products and miche
market offerings, such as firc-resistant clothing, antibacterial fabrics, and
recycled fibers.

« Deep investment in green production and smarl factories, prioritizing the use of
renewable encrgy, recycled matenals, and advanced wastewater treatment
technologies to reduce CO2 emissions and meet the growing demand for green
consumption and corporate social responsibility.

Human Resovnrces Development
Vinatex aims to not only build a strong brand bt also creare an ideal working
environment for all employvees, contributing ro the Group's sustainalble development,

« Become a reputable employer, recogmized as a great workplace with clear carcer
development opportunities for all employees. The company will focus on core
vilues such as rccognition, respect for individuals, Mexibility, and crestivity,
fostering a positive and inspiring work environment.
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Leverage modern technology 1o eptimize recruitment, training, and performance
evitluation processes. By integrating smarl technology, Vinatex aims Lo aulomate
and streamline operations, saving time and resources while improving efliciency.

« Regularly update and redesign traming programs to align with both corporate and
individual development needs, Traming will focus on leadership, management,
technological skills, and cssential soft skills for a modern workplace. This will
help employees enhance their competitivencss and adaptability in a rapidly
changing market.

= lstablish a transparent and fair compensation system with incentives for
ouistanding performance while providing clear career progression plans,
Salarics, bonuses, and benelits will be aligned with individual contributions and
capabilibies.

» Create a professional, modern, and friendly work environment with state-ol-the-
arl facilities and opportunitics for employees 1o showcase their skills. A well-
structured reward system will motivate employecs (o maximize their potential,

Financial Strategy

With a streng focus on hailding a rebust Financial & Accouwnting Cenier,
implementing  digital transformation in financial operations, and developing a
fimancial ecosystem, Vinatex aims fo optimize cash flow and capital resources geross
the Groap.

o Lstablish the Vinaex Financial & Accounting Center as the Group’s hinancial
policy planning hub, ensuring cfficiency and synchronization across all
subsidigries, The center will provide optimal financial solutions o suppor
Vinatex's long-term sustainable growth.

« Comprchensive digital transformation in accounting and fnance, leveraging
LERP, Al Big Da, and smart financial analytics to enhance efficiency, This will
automate accounting processcs, improve financial forecasting accuracy, and
facilitate better decision-making.

« [Dlevelop a Nirancial ecosystem to optimize cash flow and reduce Onancial costs

For all subsidianes, This ecosystem will provide essential tools and platforms Lo
help business units manage [inances more effectively, enhancing competitiveness
and long-lerm value creation.

Innovation & R&ID

Vinatex considers innovation as a key driver for enhancing competitiveness,
optimizing production efficiency, and adapting o market changes,

- Adoption of advanced production technologies: Implement culting-edge
technologics across the Spinning - WeavingDyeing — Garment segments, such as smart
weaving, walerless dyeing, bio-dyeing, and smart garment factories. Promote the
development and use of smart materials and recycled inputs to advance sustainable
growth, green production, and greater transparency in product origin.

Encouraging creativity and innovation through: (1) Launching internal
innovation programs; (2) Developing pilot projects; (3) Establishing knowledge-sharing
networks between the Group and iis member units.
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- Focusing innovation efforts on core areas to improve labor productivity and
reduce human dependency by: (1) Applying automation and digitiamg end-to-end
aperations; (2) Enhancing labor elliciency through training and job restruciurmg; (3)
Developing product and shared service centers; (4) Integrating Al and big data analyiics
mto management and production systems,

Sincerely thank. /g .

ESIDENT

oY %
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VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF VIETNAM
TEXTILE AND GARMENT GROUP Independence — Freedom - Happiness

Harnod, 13 June, 2023

REPORT ON THE OPERATION AND EVALUATION OF THE BOARD
OF DIRECTORS

To: The General Meeting of the Shareholders of Vietnam National Textile and
Garment Group (Vinatex)

1. Operational Status of the Board of Directors (BOD) in 2024

The Board of Directors of Vietnam National Textile and Garment Group
(heremnafter referred to as the BOD) operates within the framework of Vietnamese
law, the Enterprise Law, relevant specialized laws, the Charter of Organization
and Operation of Vinatex, and the Operating Regulations of the BOD approved
by the General Meeting of Shareholders, The BOD is the body with full authority
to exercise all rights and obligations of Vinatex, except for those under the
Jurisdiction of the General Meeting of Shareholders.

The Vinatex BOD collectively possesses diverse and appropnate expertise,
skills, capabilities, and perspectives to effectively lead and supervise the Group.
All BOD members participate in quarterly regular meetings and thematic,
extraordinary meetings, either online or through email and written opinions, with
a high sense of responsibility, maximizing their leadership capacity for the benefit
of shareholders and the sustainable development of the Group.

In 2024, the BOD of Vietnam National Textle and Garment Group held 04
in-person meetings, 17 online meetings/email/written opinion sessions, and 01
expanded BOD meeting. All meetings were unanimously approved by the BOD,

resulting in the issuance of 26 Resolutions and 06 Decisions.
: s et L s e

No. BOD member Number of Attendance | Reasons for |
meetings rate absence

__attended

l | Le Tien Truong 22/22 100% '

2 | Tran Quang Nghi 22/22 100%4

3 Dang Vu Hung 2223 100

4 Vu Hong Tuan 22/21 100G

5 Nguyven Xuan Dong 21/22 95.5% Business trip

6 Cao Huu Hieu 22722 100%%
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The BOD has implemented the Resolutions of the General Meeting of
Shareholders, closely monitored the actual market situation and the Group's

production and business activities to issue and implement Resolutions with
the following kev tasks in 2024:

- In the face of the slow and uneven economic recovery of the global
market throughout 2024, the BOD consistently emphasized the policy of!
stabilizing financial resources, maintaining the workforce, consolidating the
position in the supply chain, and maintaining production capacity.

- Directed the development of the 2024 production and business plan and
other contents for submission to the General Meeting of Sharcholders for
approval.

Directed the successful organization of the 2024 Annual General
Meeting of Shareholders on May 13, 2024, and issued Resolution No. 08/NQ-
BHBCE dated May 13, 2024,

Decisively directed and supplemented the Restructuring Project of
Vinatex in the 2021-2025 period, with onentations to 2030, which was approved
by the 2024 Annual General Meeting of Shareholders.

Approved the policy and directed the mmplementation of investment
projects at member units.

- Directed the Group's divestment at units in accordance with the
effective Restructuring Project and ensured compliance with legal regulations.

- Approved the Charter of Organization and Operation and regulations of
subsidiaries within their authority.

- Directed personnel work within the authority of the BOD and human
resource development work.

2. Results of the BOD's Supervisory Activities over the Executive
Board

The supervisory activities of the BOD over the Executive Board (General
Director and Deputy General Directors) are conducted rigorously and periodically
in accordance with VINATEX's charter and operation regulation. Some key
aspects of the BOD's supervisory activities over the Board of Management in
2024 are as follows:

- Supervised the Executive Board in directing the Group's capital
representatives to complete the organization of the General Meetings of
Sharcholders at member units in strict compliance with legal regulations.

- Directed the Executive Board to organize the 2024 Annual General
Meeting of Shareholders; Organize the evaluation of the performance of the

2
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Group's capital representatives at units, organize the 2024 Conference of the
Group's capital representatives in conjunction with the 2024 production and
business summary,

- At the quarterly regular meetings, the General Director reported on the
overall production and business situation of the Group, key units within the
Group, and assessed the ability to achieve the Group's assigned targets to promptly
provide appropriate orientations and solutions,

- In addition, the Executive Board provided complete information on the
financial sitation and the implementation of investment projects, the
management and evaluation of the Group's capital representatives at enterprises
to ensure the effective management and use of the Group's capital at enterprises.

= In 2024, the BOD directed the Executive Board to continue to regularly
maimtain market conferences, conferences for the Yamn Production and Business
Division and the Garment Production and Business Division, scientific and
technological resecarch, human resource development, risk management, and
internal control in accordance with the BOD's orientations.

3. Activities of the Subcommittees of the BOD

The Office of the BOD, in its role as an advisory and assisting body to the
BOD and the Strategy and Investment, Research and Development, Human
Resources, and Risk Management Subcommittees, has implemented the
following specific tasks:

- Regarding Strategy and Investment:

+ Advised the BOD on supplementing the list of units in the Restructuring
Project of Vinatex in the 2021-2025 period, with orientations to 2030, which was
approved by the 2024 Annual General Meeting of Sharcholders.

+ Advised the BOD in the approval of investment adjustments for projects
at branches and member units.

+ Advised on divestment activities at units according to the approved
Restructuring Project.

+ Advised on reviewing the Charter, organizational and operational
regulations, and financial regulations of Southern Textile and Garment
Corporation Limited - Vinatex, and the organizational and operational regulations
of the Vinatex Branch - PD&B Center; internal regulations on Vinatex
governance,

+ Advised the BOD in directing the investment in upgrading, repairing, and
purchasing spare parts, materials, and complete machinery and equipment for the
Yarn Production Units of the Group.
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- Regarding Training and Human Resources Development:

+ Advised the BOD in directing the Executive Board to develop and
organize the Group's 2024 internal training program, including: investment
project management and bidding; legal affairs; finance and accounting; yam
industry production management; senior management training in business
administration; young talent training - Vinatex Young Talent semester 3.

+ Advised the BOD in directing the Board of Management to implement
the 2024 labor classification and evaluation work of the Group.

+ Advised the BOD and Group leadership in human resource development
work.

+ Advised on the task assignment of the BOD members.

- Regarding Market and Risk Management:

+ Closely monitored the developments of global and domestic
macroeconomic issues that could directly or indirectly affect enterprises in the
Group; Developed a systematic and scientific process for monitoring, updating,
and analyzing market data, meeting the requirements for rapid and timely data.

+  Analyzed, evaluated, and forecasted the global textile and garment
market situation: global textile and garment aggregate demand, monitored the
textile and garment export developments of competing countries, factors affecting
national competitiveness, in-depth analysis of key product groups and tems of
competitors; fashion trends and key factors affecting the textile and garment
industry and fashion in 2024; conducted & market update seminars for all
enterprises in the Group's units to provide the BOD with operational orientations.

+ Researched, analyzed, synthesized, and provided forecasts on the
product shift trends in major markets such as the US, EU, ete., to provide the BOD
with operational orientations.

+ Developed and 1ssued the pubhcation: "Overview of Textile and
(Garment Market Forecast for 2025."

+ ldentified and wamed of nisks, monitored the periodic quarterly
production and business results and inventory of major fashion brands and
customers in the Group's enterprise system, assessed the impact of new
regulations in export markets on textile and garment products: provided
recommendations on products using Xinjiang cotton materials related to the US
Uyghur Forced Labor Prevention Act (UFLPA), Extended Producer
Responsibility (EPR), Deminirms regulations, EU sustainable and circular textile
strategy, etc., to advise the BOD.

+  Adwvised the BOD in risk management work, including directing the
Board of Management in 2024 to develop and apply a risk management

d
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assessment tool to evaluate production and business activities and the activities of
representatives at units.

+  Coordinated with the Supervisory Board to compile and evaluate the
risk management of units in the Group.

4. Ewvaluation of the Group's Performance in 2024

The domestic economic situation in 2024 showed greater vibrancy
compared to 2023, with the full-year GDP increasing by 7.09%, exceeding the
target set by the National Assembly. Notably, the GDP in the fourth quarter of
2024 achieved a growth rate of 7.55% compared to the same period, the highest
since the fourth quarter of 2018, The total import-export turnover of goods in 2024
is estimated to reach USD 786.29 billion, an increase of 15.3% compared to the
same period and the highest level ever recorded. The textile and garment industry
also recovered in line with market trends, with export tumover reaching USID 43.7
billion, an increase of 10.3% (equivalent to an increase of USD 4 billion)
compared to the previous year.

The year 2024 continued to affirm the unpredictable nature of the market.
While the market in the first six months was somewhat better, it still reflected the
prolonged difficulties of 2023. However, in the last six months, orders to Vietnam
increased dramatically due to unexpected political fluctuations in competing
countries,

The situation of Vietnam's textile and garment industry in general, and the
Group in particular, in 2024 showed many more positive signs than in 2023. The
recovery of Viemam's textile and garment industry in 2024 did not stem from
improved global textile and garment consumption demand but rather from a
certain shift of orders from other countries to Vietnam, specifically from China
(due to the tightening of regulations on Forced Labor Prevention by the US and
EU), from Bangladesh, Myanmar, and Indonesia due to recent socio-political
instabilities, especially in Bangladesh, combined with the exchange rate
advantage when the VND depreciated by 5% against the USD since the begmming
of the year, while the currencies of competing countries remained almost
unchanged against the USD. Although the market situation showed positive signs,
challenges remained, with businesses receiving orders but unit prices not
improving and limited access to large orders.

Under the guidance and direction of the Party Committee and the BOD of
the Group, the Board of Management closely monitored the market and
mtroduced flexible response solutions. As a result, the Group completed the plan
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assigned by the General Meeting of Sharcholders, and the entire system
maintained its core resources of labor and customers, ensuring financial stability.

Consolidated Production and Business Results of the Group:

- Consolidated revenue reached VIND 18,368 billion, achieving 102.6%
of the plan.

- Consolidated profit reached VND 835 billion, achieving 151.8% of the
plan.

Production and Business Results of the Group's Parent Company:

- Parent company revenue reached VIND 2,241 billion, achieving 108.2%
of the plan,

- Pre-tax profit reached VIND 156,3 billion, achieving 104.2% of the
plan.

In 2024, Vinatex continued to ensure employment for 57,525 workers in
Tier 1 enterprises with an average income of VND 10.1 million /person/month
(an increase of 7.5% compared to 2023) and maintained the Tet Lunar New Year
bonus regime for workers. This was a significant effort because, with unit prices
not improving in 2024, only income equivalent to 2023 could be ensured, while
the 2024 salary level increased. Enterprises in the system accepted reduced profits
to maintain stable income for workers and stabilize the workforce.

It can be said that achieving the above results in the context of slow and
uneven market growth in 2024 was due to the flexibility and agility in forecasting
and management of the BOD and the Group's Board of Management, along with
the contributions and efforts of enterprises and the entire staff and workers in the
entire Group system.

However, there were still limitations in the 2024 operations due io
subjective reasons such as: the yamn industry not being truly effective, with many
businesses still incurring losses. The yam indusiry mainly produces traditional
items and does not adequately meet the diverse demand for other synthetic yams
in the market. Raw cotton prices were heavily influenced by speculation and
logistics, leading to sudden fluctuations that were difficult to predict. Falling
cotton prices led to sharp declines in yarn prices, but yam price increases mainly
depended on demand and did not increase simultaneously with cotton price
increases. The current scale of the weaving industry is small and cannot absorb
all the output of the yarn industry to extend the supply chain. Production costs
were not optimized due to limitations in machinery, equipment, technology, and
production management capacity in some units.
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The garment industry had good profits partly due to the shift of orders from
competing countries due to some policy issues/extreme weather, which was only
a short-term factor and could not be sustained in the long term. In terms of
investment, due to the Group's specific mechanism, there was no breakthrough in
resources, and the Group's divestments in units were not truly effective. In terms
of human resources, there is still a shortape of senior and key personnel, and the
salary and bonus regime lacks specific provisions, limiting the recruitment of
talent. In production, the proportion of basic garment items remamed high
throughout the system, with no shift to special and high-tech items, leading to
strong price competition from countries with low labor costs and many tanfl
preferences. There were still nsks due to the lack of diversification in customer
and supplier portfolios.

3. Operating Orientations of the BOD in 2025

Towards the end of 2024, major economic organizations released positive
forecasts for global economic growth in 2025, reflecting expectations of a post-
pandemic recovery and stable monetary policies, Both the IMF and OECD revised
their global GDP growth projections upwards to 3.3% for 2025, with anticipated
declines in inflation and a continued easing of interest rates. The US economy
was assessed to maintain its growth momentum at 2.7%, supported by a
recovering labor market, stable consumption, and increased investment.
Meanwhile, China also expected to achieve a growth rate of 4.7% following
government cconomic stimulus packages.

However, this optimistic outlook was quickly adjusted after President
Donald Trump's return to the White House in January 2025, accompanied by the
imposition of a series of new supplementary and retaliatory tariffs on over 180
economies. These measures heightened tensions in US-China trade relations,
bringing the trade war back into focus and weakening market confidence. In the
April 2025 World Economic Outlook Report, the IMF lowered its forecast for
global growth in 2025 and growth in major economies compared to its January
2025 forecast due to uncertainties from the US-China trade war and the Trump
Administration's unpredictable tariff policies. Specifically, global growth in 2025
was lowered to 2.8%, down 0.5% from the previous forecast. US growth fell from
2.8% to 1.8% with the nsk of recession increasing to 37%; EU growth fell to
0.8%, down 0.2% from before, The IMF warned that trade protectionism,
increased tarifl barriers, along with domestic subsidies, could lead to negative
consequences not only for the US economy but also drag down global growth.
Highly open economies such as China, East Asian countries, and the ASEAN

;.
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region would be severely affected by the new wave of tanfls, while Europe would
also face a dual risk from declining trade and volatile energy prices. Global trade
stood on the brink of disruption, and the specter of recession loomed once again.

In addition to these trade-related risks, other macroeconomic uncertainties,
such as the Russia-Ukraine war, the conflict in the Middle East, tensions in the
Taiwan Strait, and emerging new hotspots, continued to weigh heavily on global
supply chains and commeodity prices. O1l and food prices still held the potential
for renewed surges if conflicts prolonged or escalated, creating inflationary
pressures, The IMF projected that global inflation in 2025 would trend
downwards but remain high, at around 4.2%, and could fluctuate sharply if
geopolitical instability persisted, while also cautioning that monetary policy
would struggle to remain stable if external cost shocks continued to occur,

In the immediate future, the new US tariff policies will increase the burden
on consumer budgets, leading to the risk of renewed inflation and a prolonged
period of high nterest rates by the FED. Consequently, the nisk of declimng US
demand for textiles and garments, coupled with increased competition for
Viemamese textiles and garments from countries with more favorable tariff
treatment, 1s sigmificant. Furthermore, the danger of Chinese textile and garment
exports, unable to enter the US due to high tariffs, flooding other major markets
such as the EU, Japan, South Korea, and even the domestic Vietnamese market,
is real.

Facing this situation, in 20235, the Board of Directors (BOD) of Vinatex
needs to continue closely monitoring policy developments and provide early
assessments and forecasts of the market as a basis for member units to develop
flexible action plans. Simultaneously, the BOD will proactively coordinate with
relevant authorities and industry associations to participate in policy
recommendations, contributing to protecting the interests of Vietnam's textile and
garment industry in international trade agreements. The Group's BOD recognizes
this as a pivotal period to enhance resilience, protect market share, stabilize
production, and affirm its position in the supply chain amidst a volatile market
environment, laying the groundwork for the development plan for the 2025-2030
period. The key operational focus is to seize every opportunity, negotiate with
customers, and strengthen production and quality management to realize the 20235
business goals as soon as possible. In parallel, Vinatex will continue to accelerate
the restructuring of its supply chain towards "green - clean - diversified - flexible,”
increasing the localization rate of raw and auxiliary materials to reduce
dependence on third-country supplies, with a particular priority on materials from

B
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Vinatex member units. At the same time, continued emphasis will be placed on
research and development, and the exploitation of niche markets with high value-
added products.

The entire Group system must continue to implement the five steadfast
principles outlined in the 2024 message. These represent long-term strategic
solutions that require persistent and continuous execution OvVer many Vears.
Simultaneously, the Group must collectively demonstrate determination,
resilience, courage, creativity, unity, and the ability to leverage every
opportunity and resource to achieve a sustainable return to the markﬁt#,,-

ON BEHALF OF THE BOARD OF DIRECTORS
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VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM
TEXTILE AND GARMENT GROUP Independence — Freedom - Happiness

Hanei, 13 June, 2023

REPORT OF THE BOARD OF SUPERVISORS AT THE 2025 ANNUAL
GENERAL MEETING OF SHAREHOLDERS OF VIETNAM
NATIONAL TEXTILE AND GARMENT GROUP

To: The General Meeting ol the Sharcholders of Vietnam National Textile and
Garment Group

Pursuant to Law on Enterprises No, 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of Orgamization and Operation of Vietnam National Textile
and Garment Group;

Pursuant to the Regulations on Organization and Operation of the Board of
Supervisors;

Pursuant to the Report summarizing 2024 business operations and outlining the 20235
plan from the Group's General Director;

Pursuant to the 2024 separate and consolidated {inancial statements of Vietnam
National Textile and Garment Group, audited by KPMG Viemam Co., Ltd.

The Board of Supervisors reports to the General Meeting ol Sharcholders on its
activities and the results of its oversight of Vietnam National Textile and Garment
Group's operations for the [iscal year ending December 31, 2024, and provides a
summary of the 2020-2025 term as follows:

PART L 2024 PERFORMANCE RESULTS
1. Activities of the Board of Supervisors
1.1, Members and Structure of the Board of Supervisors

| Date of

. - Mumber of | Attendance | Voting
No. Name Title ‘*‘“WE:}';T{W‘;““’“I o1 Meetings Rate Rate
Lol Attended
Date of Date of
Appointment | Dismissal |
l | | Tran Thi Thu Hang | Head of the 18/08/2020 &/5 100%% 009G
Board |
| |
2 |Doan Thi Thu Huong | Member 18082020 | : 33 100°%% 100%
3 |Dang Thi Hong Le Member I.H-'ﬂ_!i-'?ﬂ?ﬂ_ 1 1l 55 | 100% | 100%
4 |[Mguyen Thanh Le Member 13052024 33 100%% 100%
1 1
§ | Dao Thi Minh Hoa Member 310052023 | 130052024 | If1 | 100% | (H)%%
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1.2, Remuneration and Operating Expenses af the Board of Supervisors

The remuneration of the BOS was implemented in accordance with the resolution
approved at the 2024 Annual General Meeting of Sharcholders and is detailed in the
2024 Financial Statements.

The operating expenses of the BOS in 2024 complied with the Group's
regulations and policies.

1.3, Operations of the Board of Supervisors
In 2024, the BOS carried out the following tasks:

- Monitored the implementation of resolutions issued by the General Meeting of
Sharcholders (GMS) and the Board of Directors (BOD) in 2024, conducting quarterly
assessments of the performance of the Group's parent company and member units.

- Analyzed the effectiveness of the Group's parent company across different
aspects.

- Evaluated and reviewed the parent company’s guarterly financial statements to
assess the accuracy of financial data, ensuring compliance with applicable accounting
standards, financial regulations, and policies in Vietnam.

- Assessed the financial status of member units based on their quarterly financial
statements.

- Monitored the Group's compliance with information disclosure regulations,

- Reviewed significant transactions between the Group and related parties.

The supervision process was conducted with integrity, prudence, and professional
ethics, without disrupting the Group's business operations.

The BOS held 05 meetings in 2024, with full attendance of all its members. The
meetings covered the approval of the 2023 Supervisory Report to be submitted to the
2024 Annual General Meeting of Shareholders, the reassignment of duties among Board
of Supervisors members (3rd tfime) due to personnel changes, reviews of quarterly

supervisory reports, and the selection of the auditing firm for the Group's 2024 financial
statements.

2. Supervision Resulis of the Group's Operations
2. 1. Implementation Status of the 2024 General Meeting of Sharcholders'

Resolution:
Lnit: billion dong
Indicator Actual Plan 2024 Actual Y Comparison
2023 2024 Actiual Ahiial
2024/ Plan 2024/ Plan
2024 2023

I. CONSOLIDATED
RESULTS




1- Total Consolidated

Revenue 17.613,0 179000 183685 102.6% 104,3%
2- Cnnsu!idatﬁ o

Expenses 17.074,4 173500 17.533.4 101,1% 102,7%
3- Consolidated Profit

Before Tax 538,5 550,0 835,1 151,8% 155,1%
I. PARENT

COMPANY

RESULTS

I- Total Revenue 2.008,5 20700 2241, 108,3% ETY 6%
2- Expenses 1.8747 19200  2.084,7 108,6% 111,2%
3- Profit Before Tax 133,7 150,0 1564 104,2%, 116,9%

In the first half of 2024, the market continued to face significant challenges
carried over from 2023, The garment industry's unit price remained low, following the
pricing trend of 2023, while the yarn sector saw selling prices below production costs.
However, in the second half of the year, the yarn market experienced a shght recovery,
and the garment sector benefited from order shifts due to political instability among
competitors. Thanks to {lexibility management and improvements, the Group exceeded
the targets set by the AGM.

Specific Results:

« Consolidated:
» Revenue: VND 18,369 billion, equivalent to 102.6% of the plan.
o Profit: VND 835.1 billion, equivalent to 151.8% of the plan and a 55.1%
increase compared to 2023,
« Parent Company:
o Revenue: YND 2,241 billion, equivalent to 108.3% of the plan.
o  Profit: VD 156.4 billion, equivalent to 104,2% of the plan,

The Group's entities all showed good profit growth: the garment sector mostly
exceeded its plans significantly, and the yam sector reduced its losses by 85% compared
to 2023, with some units even turning a profit.

However, despite considerable efforts, support, and assistance from the Group
and other member units, some entities stll didn't meet expectations. While their results
improved, accumulated losses continue to cause financial difficulties.

2.2. Financial Performance

- An overview of the parent company's financial indicators:



4

+ Total assets and capital at December 31, 2024, reached VND 8,284 billion, an
increase of YINID 264 .8 billion, equivalent to 3.3% compared to the beginning of the
year.

+ Capital utilization efficiency: After-tax profit / Owner's equity was 2.7% (2023:
2.1%).

= Debt-to-equity ratio: 0.43

Owverall, the financial situation 1s stable and healthy, with strong liqudity, a
rational financial structure, and increased efficiency in capital and asset utihization,
reflecting robust operational and financial management capabilities.

- Diebis:

+ Total accounts receivable: VND 2,610 billion, of which short-term receivables
are VIND 826 billion and long-term receivables are VND 1,784 billion (including VND
1,317 billion lent to subsidiaries from ADB loans).

+ Total accounts payable: VND 2,509 billion, of which short-term payables are
VND 947 billion and long-term payables are VND 1,562 billion (including VIND 1,550
billion borrowed from ADB).

Accounts receivable and payable are closely monitored to prevent the
accumulation of slow-moving debis with external customers outside the Group,

2.3. Investment Activifies
Update on the progress of capital construction investment projects:

- "Vinatex Building Office — Apartment Complex" Project at 14 Vo Van Kiet,
District 1, Ho Chi Minh City: The quality inspection application has been submitted,
and procedures for obtaining permits to sell and lease apartments and offices are
underway,

- Wam Dinh Yarn Factory Investment Project — Phase 2 at Hoa Xa Industrial Park
—Nam Dinh: After a period of temporary suspension due to prolonged difficulties in the
textile and garment market, the project management board is currently updating and
recalculating the investment plan and project efficiency.

- Que Son Yam - Garment Complex Project, Quang Nam: The adjusted
investment registration certificate has been issued, and the detailed construction plan
(/5000 scale} has been approved, providing a sufficient legal basis for project
implementation.

2.4, Divestmemt Activities

In 2024, the Group oflered shares for sale in 03 entities: Lien Phuong Textile and
Garment Joinl Stock Company, Vietnam Textile and Garment Material Co., Ltd., and
Dong Nai Garment Corporation Joint Stock Company.ln which, shares of two entities
did not attract investor interest, shares of Lien Phuong were successfully auctioned, but
the investor failed to deposit funds for the share purchase as required.

As a result, no divestmenits were completed in 2024,
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3. Audit Results of 2024 Financial Statements

The Board of Supervisors agrees with the opinion of KPMG Vietnam Co., Ltd.
as stated in the audit report of Vietnam National Textile and Garment Group's 2024
separate and consolidated financial statements. Accordingly, with the exception of the
matter noted in the audit report of the 2024 consolidaied financial statements, the
separate and consolidated financial statements fairly and reasonably reflect, in all
material respects, the financial position of Vietnam National Textile and Garment Group
as of December 31, 2024:; its business results and cash Nows for the year then ended, in
conformity with Vietnamese accounting standards, Vietnamese enterprise accounting
regulations, and relevant legal provisions pertaining to financial statement preparation
and presentation.

4. Supervisory results of the Board of Directors' and Executive Board's
Operations

4.1.  Supervision of the Board of Directors’ Activities

= In 2024, the BOD held meetings and issued 26 Resolutions and 07 Decisions to
implement the resolution of the Annual General Meeting of Shareholders (AGM). All
Resolutions and Decisions 1ssued by the BOD were in accordance with their functions,
duties, and authority, complying with the Group's Charter, the Law on Enterprises, and
other relevant legal regulations.

- The BOD closely directed and supervised the Executive Board in all aspects of
the Group's operations, thereby achieving 2024 business production results that
exceeded the targets set by the General Meeting of Sharcholders.

- Furthermore, the BOD supported the Executive Board in training activities,
organtzed monthly market seminars for forecasting, conducted analysis and evaluation
of domestic and international economic fluctuations, and assessed market conditions to
guide the production and business activities of the units.

4.2, Supervision of the Executive Board's Activities

- In 2024, the Executive Board diligently implemented solutions to execute the
BOD's directives, thercby fulfiling the resolutions of the General Meetimg of
Sharcholders.

- The Executive Board consistently closely monitored the actual production and business
activitics of key struggling units, implementing decisive solutions across all aspects:
finance, human resources, market, and production. Additionally, the activities of the
business departments yvielded many positive values: addressing specilic challenges of
each unit, seeking innovative solutions in production and technology, organizing the
joint procurement of machinery, equipment, and spare parts to ensure consistent quality
at optimal prices: and providing effective market assessment and forecasting to help
units choose optimal timing for cotton purchases and yarn sales. These activities
significantly helped control losses in the yam sector and drove strong growth in the
garmenl sector,
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- Implemented and put into operation the Flame-Retardant Fabric — Apparel
Development Project in collaboration with Coast Group; Launched the Vinatex Fashion
Product Development and Business Center Project.

- Continued to implement digital transformation initiatives, improving the speed
and reliability of reporting data.

- Successfully orpanized the Group's 2024 Anmual General Meeting of
Sharcholders and directed capital representatives in member units to successfully
organize their respective 2024 Annual General Meetings of Sharcholders.

- Implemented and directed member units to address the recommendations of the
State Audit Office as stated in the 2022 financial statement audit report,

- All actions undertaken by the Executive Board complied with legal regulations,
the Charter, and the operational regulations of Vietam National Textile and Garment
Group.

4.3, Assessment of Coordination between the Board of Supervisors, Board of
Directors, Executive Board, and Shareholders

- The BOD and the Executive Board coordinated by providing complete and
timely information and documents regarding the Group's operations, facilitating the
Board of Supervisors' performance of its duties. Quarterly and annually, the Board of
Supervisors submitted its control results reports to the BOD and the Group's Executive
Board.

- The Board of Supervisors was invited to and fully attended all meetings of the
BOD, as well as the Group's summary and preliminary review meetings. A cooperative
relationship and close coordination were maintained between the BOD, the Executive
Board, and the Board of Supervisors, operating on the principle of serving the common
interests of the Group and its sharcholders, and in strict adherence to legal provisions,
the Charter, and the Group's internal rcgulations.

- Regarding sharcholders: In 2024, the Board of Supervisors did not receive any
requests or complaints from sharcholders.

PART II. 2020 - 2025 TERM REVIEW
1. Review of Board of Supervisors’ Operations
I.1.  Board of Supervisors’ Personnel

The Board of Supervisors for the 2020-2025 term, elected at the General Meeting
of Shareholders on August 18, 2020, initially comprised 5 members. There were changes
in the Board of Supervisors' personnel during the term as follows:

- In 2021, Ms, Nguyen Thi Thanh Ha submitted her resignation, which was
approved by the General Meeting of Shareholders on June 29, 2021, No supplementary

clection for a Board of Supervisors member was conducted at that time.

- In 2023, Ms, Nguyen Le Tra My submitted her resignation, approved by the
Cieneral Meeting of Shareholders on May 31, 2023, Concurrently, Ms. Dao Thi Minh
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Hoa was elected as a supplementary member of the Board of Supervisors, replacing Ms.
Nguven Le Tra My.

- In 2024, Ms. Dao Thi Minh Hoa submitted her resignation, approved by the
General Meeting of Sharcholders on May 13, 2024. Concurrently, Ms. Nguven Thanh
Le was elecied as a supplementary member of the Board of Supervisors, replacing Ms.
[ac Thi Minh Hoa.

Since the 2021 General Meeting of Sharcholders until now, the Group's Board of
Supervisors for the 2020-2025 term has operated with only (04 members.

1.2, Board of Supervisors® Aclivities

- During the term, the Supervisory Board held 24 meetings, with all members
participating in each. 100% of the members unanimously agreed with the Board of
SUpervisors’ reports.

- The results of the inspection and supervision work included:

+ Developing and submitting the Board of Supervisors’ Operating Regulations
tor approval by the General Meeting of Shareholders.

+ Sending quarterly supervisory reports to the BOD and Executive Board on
compliance supervisory results, appraisal of business performance reports, financial
statements, investment activities, and divestments of the Group. These reports also
mncluded analyses of capital utilization efficiency, assessments of plan implementation,
the financial status of member units within the Group, and evaluations of the adherence
to operating regulations by the Group's capital representatives in enterprises. All reports
included analysis, assessment, feedback, and recommendations to assist the BOD and
Executive Board in the governance and operational management of the Group.

+ Preparing supervisory reports for submission to the annual General Meeting of
Shareholders.

+ Owerseeing the implementation of recommendations from mspection agencies
and the Board of Supervisors.

+ Providing input for the development of internal regulations, participating in the
creation of a risk assessment toolkin, and leading the 2024 risk assessment for units
within the Group.

+ Participating in in-depth assessments of member unit operations alongside the
Group's functional departmens.

+ Participating in training financial accounting personnel at struggling units.

- Assessment of Coordination between the Board of Supervisors, BOD,
Executive Board, and Sharcholders:

+ The Board of Supervisors, BOD, and Executive Board demonstrated excellent
coordination in accordance with the duties and powers stipulated in the Group's Charter.

The BOD provided the Board of Supervisors with timely and complete documents,
minutes, and resolutions from BOD meetings. The Exccutive Board facilitated the Board
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of Supervisors’ access to information and documents related to the Group's production
and business activities.

+ Throughout the entire term, the Board of Supervisors did not receive any
requests or complaints from sharcholders.

s Overall Assessment:

During the past term, all members of the Board of Supervisors strictly adhered to
the law, the Group's Charter, resolutions of the General Meeting of Shareholders, and
professional ethics in performing their assigned rights and obligations. The Board of
Supervisors carried out its dutics with honesty and prudence, without hindering the
Group's production and business activities, and successfully completed the tasks
entrusted by the General Meeting of Shareholders.

2. Evaluation of 2020-2025 Term Performance
2.1, Implementation of General Meeting of Shareholders' Resolutions

The 2020-2025 term unfolded amidst a backdrop of global instability and
challenges: the COVID-19 pandemic erupted, prolonged geopolitical tensions between
nations led to a severe plobal economic downturn, soaring inflation, and a decline in
consumer demand. Textile and garment enterprises faced numerous difficulties; supply
chain disruptions, a sigmificant drop i both the volume and unit prices of garment orders
(with recovery only beginning in the latter half of 2024), and the yam sector enduring a
long period from mid-2022 until the end of the term where sales couldn't cover costs.

Under these circumstances, the Group's BOD and Executive Board implemented
numerous timely solutions and directives for both the Parent Company and its member
units, yielding positive resulis and exceeding the targets set by the General Meeting of
Shareholders’ Resolutions:

Unit: billion dong

NO. Indicator 2020 2021 2022 2023 2024 CARG
1 CONSOLIDATED
RESULTS B B
| Total Revenue 14843 16985 19.635 17613 18369 55%
2 Profit Before Tax 593 1419 1189 539 835 8,9%
3 Profit After Tax 561 1.287 1.056 396 655  4,0%
4  Basic Earnings Per Share 655 1569 1.189 331 609
5 Total Assets / Capital 18.020 20.196 20010 19.076 19.266
6 Owner's Equity 8.042 9021 9380 9.077 9.257
II PARENT COMPANY
RESULTS
1  Total Revenue 1446 1.629 1896 2.008 2341 11,6%
2 Profit Before Tax 146 311 260 134 156 1,7%
3 Profit After Tax 46 310 260 126 136 1,7%
4 Dividends (%) 5% % 6% 3%

3 Total Assets / Capital 8.266 Bd435 B8543 BO0OI9 K284




6 Ohwner's Equity 5786 6.077 5953 5769 5.756

- Consolidated Results:

+ Total revenue for the entire term reached VND 87,444 billion, equivalent to
103.5% of the plan set by the General Meeting of Sharcholders. The compound annual
growth rate (CAGR) was 5.5%.

+ Profit before tax reached VND 4,576 billion, equivalent 1o 155% of the plan,
All years exceeded the plan significantly, with 2021 achieving the highest at 203% of
the plan. The CAGR was 8.9%.

- Parent Company Results:

+ Revenue reached VND 9,221 billion, equivalent to 107.6% of the plan, with all
years exceeding the plan by 6-9%. The compound annual growth rate (CAGR) was
11.6%.

+ Profit before tax reached YIND 1,007 billion, equivalent to 107% of the plan.
The CAGR was 1.7%.

+ Dividends distributed throughout the term totaled 21% of charter capital,
achieving 116.7% of the plan.

Muost member units maintained good business production results, stable finances,
and eflectively looked after emplovee welfare, contributing to the Group's overall
performance.

However, some units, especially those in the yamn sector, continued to face
prolonged difficulties, operating inefficiently with declining financials, requiring the
Group's support to sustain their business operations.

2.2, Evaluation of the Board of Direciors’ and Executive Board's
Performance

Throughout the 2020-2025 term, the BOD and Executive Board significantly
innovated in enhancing povernance capabilities, yielding positive results. These efforts
helped the Group overcome challenging periods, achieve the targets set by the General
Mecting of Sharcholders, increase sharcholder assets and capital, maintain hinancial
safety, and preserve its workforee and production capacity. Key achievements include:

- Organizing monthly seminars 10 analyze and forecast market trends, providing
a basis for effective business decisions and risk reduction.

- Establishing and effectively deploying two management teams for yarn and
garment production and business. These teams leveraged the expertise of talented
personnel across the entire system to collectively address unit-specific challenges
related to markets, customers, production management, technology, and technical
1S5ULS,

- Closely monitoring the production and business activities of member units,
providing timely support and solutions during difticulties.
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- Enhancing internal traiming programs to improve the capabilities of
management and young staff throughout the Group.

- Effectively implementing digital transformation in wvam production
management, financial accounting, and human resource management.

s Overall Assessment:

Throughout the past term, the Board of Directors and Exccutive Board
consistently exerted effort, demonstrated proactivity, and innovated in their governance
and operations. They successfully completed their assigned tasks, achieving high growth
despite an extremely challenging market environment. Their performance consistently
adhered to legal regulations, the Group's Charter, and the resolutions of the General
Meeting of Shareholders.

3, Recommendations:

For 2025, given the continued instability in the textile and garment market and
the unfavorable new U.5. tax policies for Vietnam, the following recommendations are
made:

- The Board of Directors and Exccutive Board should continue to ¢losely monitor
market developments and tax policies, analyze trends, and propose appropriate solutions
to guide units in their production and business activities.

- Maintain focus on attracting, tramning, and developing high-quality human
TESOUTCES,

- Accelerate digital transformation across all areas of the Group's operations.

- Strengthen risk management, continuously evaluating and identifying new
emerging risks.

- Implement and direct uniis to compleie the rectification of recommendations
from the Ministry of Finance's Inspectorate as required,

- Continue to request competent authorities to address challenges and guide the
Group in carrying out procedures for increasing siate capital from converted land use
purpose funds, ensunng strict adherence to the information disclosure plan made during
the Group's equitization.

PART IIL. 2025 OPERATIONAL DIRECTION
1. Strengthen inspection and supervision of the Group's critical activities.
2. Coordinate with specialized departments 1o closely monitor and identify

weaknesses, warn of risks within the Group and its member units, ensuring legal
compliance in the Group's operations.

3. Actively research and flexibly apply supervisory and inspection methods to align
with the Group's actual situation, scale, and scope of operations.



This concludes the Board of Supervisors' report on the Group's inspection and
oversight results for 2024 and the summary of the 2020-2025 term, respectfully
submitted to the General Meeting of Sharcholders.

Sincerely,

ON BEHALF OF THE BOARD OF SUPERVISORS




VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM
TEXTILE & GARMENT GROUP Independence - Freedom - Happiness

No437 T Tr-HPQT Hanoi, /3 /£ / 2023

SUBMISSION

Re: for the Approval of the 2024 Financial Statements and Plan for the yvear
2025 of Vietnam National Textile and Garment Group

To: The General Meeting of Shareholders of the Vietnam National Textile and
Grarment Group

Pursuant to the Law on Enterprises No, $9/2020/0H 14;

Pursuant to the Charter on the Crganization and Operation of the Vietnam National
Textile and Garment Group;

Pursuant to the Separate and Conselidated Financial Statements for the year 2024
of the Vietnam National Textile and Garment Group audited by KPMG Limited Liability

Campar).

The Board of Directors of Vinatex respectfully submits to the General Meeting the
Scparate and Consolidated Financial Statements for 2024 for approval, including:

- Report of the General Director;
- Independent Auditor’s Report Na. 24-02-00281-25-1 for the Separate Financial

Statements,

- Independent Auditor’s Report No. 24-02-00281-25-2 for the Consolidated
Financial Statements;

- Separate and Consolidated Balance Sheets as of December 31, 2024,

- Separate and Consolidated Income Statements for the year 2024,

- Separate and Consolidated Cash Flow Statements for the year 2024,

- Explanation to the Separate and Consolidated Financial Statements for the year
2024,

I. Business results for 2024 in the Separate and Consolidated Financial

Stalements:

1. Consolidated Financial Statements for 2024:

1.1. Balance Sheet:




Some key indicators;

Lirit: million VND

No. Indicator 31/12/2024 01/01/2024
1  Total Assets 19.265.850 19.076.271
1.1 Short-term Assets 9.551.569 9.011.900
12 Long-term Assets 9.714.281 10.064.371
2 Total Liabilities and Equity 19.265.850 19.076.271
2.1 Liabilities 9.989.508 9.979.133
2.2 Owner's Equity 9.276.342 9.097.138
- Charter Capital 5.000.000 5.000,000

- Undistributed Post-Tax Profit 930.922 852.462

- Non-controlling shareholders Interests 2458703 2.406.730

LA Income Statements:

Uit million FND

No Indicator 2024 2023
1 Total Revenue and Income 18.368.509 17.612.977
2 Expenses 17533417 17.074.447
3 Profit BeforeTax 835092 538.530
4 Profit After Tax h55.439 195.884

1. Separate Financial Statements for 2024 (Parent Company)

2.1. Balance Sheet
Some key indicators:

Unit: million FND

No Indicator 31/12/2024  01/01/2024
I Total Assets 8.283.713 R.O18.578
1.1 Short-term Assets 2.709.869 2,269.781
I.2 Long-term Assets 5.573 844 5.749.097
2 Total Liabilities and Equity  8.283.713 8.018.578
2.1 Liabilities - 2508833  2.230.09%
2.2 Owner's Equity 5.774 880 5.788.780
- Charter Capital  5000.000 S5.000.000
- Undistributed Post-Tax Profit 182l 195,152

3 Income Statement:

Unit: million VNI



Mo Indicator 2024 2023
I Total Revenue and Income 2.241.065 2.008.461
2 Expenscs ) 2.05&_4.?1;!&! 1'._3?4.?'31
3 Profit Before Tax . 156,359 133.730
4 Profit After Tax 156.359 125.55]

II.  The Qualified Audit Opinion on the Consolidated Financial Statements:

Phong Phu Corporation {a subsidiary of Vinatex), in preparing its financial
statements for the accounting period ending December 31, 2024, made adjustments to
certain comparative figures related to land lease paymenis for the peried from 2007 1o
2020. These adjustments concern the land lot located at No. 2 Truong Chinh Street, Tay
Thanh Ward, Tan Phu District, Ho Chi Minh City, based on notices from the tax
authorities issued in 2024,

Immediately upon receiving the tax authority’s notice, Phong Phu Corporation
fully paid the required amount to the State Budget. However, due to changes in land
lease regulations across different periods and the possibility of various interpretations in
applying these regulations, Phong Phu is still in the process of working with the relevant
authorities to clarify the payable amount stated in the notice, as well as to determine the
exact land lease fees still due and any other related obligations (if applicable) for the
alorementioned land lot during the 2007 - 2020 period.

As of the date of issuance of these audited financial statements, KPMG 1ssued a
qualified audit opinion due to the inability to perform necessary audit procedures in the
absence of a final conclusion from the discussions between Phong Phu Corporation and

the relevant authorities.
ITl. Business plan for the year 2015

In 2025, the global economy continues to face considerable and unpredictable
turbulence. According to the latest update from the International Monetary Fund (IMF),
global economic growth in 2025 is projected 1o reach only 2.8%, down from the
previously forecasted 3.3%. The U.5. administration’s trade policy has triggered a new
wave of large-scale tariff impositions, pushing average tariff levels to their highest in
nearly a century and bringing the U.S. - China rade war back into sharp focus. Global
trade now stands on the brink of disruption, with the specter of recession looming once
again. Additional risks - such as the Russia - Ukraine war, conflicts in the Middle East,
and extreme weather cvents - continue to weigh heavily on global supply chains.

The textile and garment industry, which heavily depends on international trade,
is facing significant challenges. On one hand, high U5, tariffs have raised the cost of
imported goods, increasing pressure on consumer spending and raising the risk of
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nflation resurgence. As a result, demand for textile and garment products in the U.S
market 18 estimated to decline by 8 - 10%, directly impacting major exporting countries
such as Vietnam. On the other hand, as Chinese textile products encounter difficulties
accessing the U.5. market due to elevated tariffs, exports are expected to be redirected
lo alternative destinations such as the EU, Japan, South Korea, ASEAN, and even the
domestic market in Vietnam. This shift intensifies competitive pressure, potentially
leading to oversupply and declining profit margins.

In addition, input costs are forecasted (o rise across the board. Exchange rates are
projected to increase by 3 - 3.5%; electricity prices will rise by 4.8% starting from May
10, 2023; and average wages are expected to grow by approximately 6%. The textile
and garment labor force continues to shrink, with recruitment of new workers becoming
increasingly difficult, These factors will intensify input cost pressures and challenge
businesses in maintaining and improving labor productivity,

In light of the difficulties and challenges anticipated in 2025 - especially with the
market remaining unstable and vulnerable to risks from new trade policies - the Board
of Directors of Vinatex respectfully submits to the General Meeting of Shareholders the
2025 business plan, as follows:

1. Consolidated plan

Unit: Billion VND

. . |
No. | Indicator Actual Plan 2025 Compared

2024 Plan 25/ Actual 24
1 Revenue and Income 18.368 18.315 99 7%
2 Before-tax profit 835 910 109%

1. Separated plan
Unit: billion VND

No. | Indicator Actual Plan 2025 Compared
2424 Plan 25/ Actual24

| Revenue and Income 2.241 2.440 109%

| 2 Before-tax profit | 56 190 122%
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The Board of Directors respectfully submits this matter to the General Meeting

of Sharcholders for consideration and approval /. ke

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
‘i :ll-ll,'l#

o 1-:/1/19!1 Tr\mng



VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM
TEXTILE & GARMENT GROUP Independence - Freedom - Happiness

No:3§Tr-HDQT Hanoi, 13/4./ 2025

SUBMISSION
Re: for the Approval of Profit Distribution for the Year 2024

To: The General Meeting of Sharcholders of the Vietnam National Textile and
Crarment Group

Pursuant to the business performance results of the Vietnam National Textile and
Carment Group mn 2024,

The Board of Directors of the Vietnam National Textile and Garment Group
respectfully submits to the General Meeting of Sharcholders the proposed profit
distribution plan for 2024 as follows:

+ After-tax profit in 2024: 156,359,338,939 VND
+ Undistributed after-tax profit from previous years: 25,751,884,031 VND
+ Undistributed after-tax profit as of December 31, 2024: 182,111,222,970 VND
+ Profit available for distribution: 182,111,222.970 VND
+ Profit distribution plan:

s Appropriation to the Bonus and Welfare Fund: 10,000,000,000 VND
(equivalent to 6.4% of 2024 profit after tax). The specific allocations shall be
considered and decided by the Board of Directors.

« Appropriation to the Managerial Bonus Fund: 1,090,000,000 VND
(equivalent to 0.7% of 2024 profit after tax).

s Dividend distribution for 2024: Not 1o be distributed.

» Remaining undistributed profit after tax to be carried forward to 2025:
171,021,122,970 VND

The above is the proposed after-lax profit distribution plan for 2024 of the
Vietnam Mational Textile and Garment Group. The Board of Directors respectfully
submits it 1o the General Meeting of Shareholders for consideration and appmval.."#

ON BEHALF OF THE BOARD OF DIRECTORS




VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM

TEXTILE AND GARMENT Independence — Freedom — Happiness
GROUP
No.: 340 TTr-HDQT Hanoi, 13[4/ 2025
SUBMISSION

Re: for the Approval of the Remuneration of the Board of Directors and the
Board of Supervisors for 2024 and the Remuneration Plan for 2025

To: The General Meeting of Shareholders of Vieinam National Textile and Garment
Group

Pursuant to the Law on Enterprises and the Charter on Organization and Operation
of Vietnam National Textile and Garment Group;

Pursuant to the Business Performance Results of Vietnam National Textile and
Garment Group in 2024 and the Business Plan for 2025,

The Board of Directors of Vietnam National Textile and Garment Group hereby
submits to the General Meeting of Shareholders for approval the remuneration of the
Board of Directors and the Board of Supervisors of the Group for 2024 and the
Remuneration Plan for 2025 as follows:

1. Remuneration of the Board of Directors and the Board of Supervisors of the
Group in 2024, in accordance with Decree No. 53/2016/NB-CP and Circular No.
282016/ TT-BLDTBXH,:

PIl:;me: Remm:é';:ﬂ“ Actual Remuneration Fund
““H:;]'L "";M in 2024 (million VND)
No. Title
Number of Number of
A t
Indlcidinhs | AMONE | o Sviduals W
I e ot 6 2.74% 6 2,588
Directors
i | Heece 4 1.560 4 1.119
Supervisors
Total (I+1T) 10 4.308 10 3,707

2. Remuneration Plan for the Board of Directors and the Board of Supervisors of
the Group in 2025, in accordance with Decree No, 44/2025/NBP-CP and Circular
No. 003/2025/TT-BNV dated April 18, 2025:




No. Title Number of Planned Remuneration Fund
Individuals {Million VND)
| | Board of Directors 7 3.024
Il | Board of Supervisors 5 |.980
Total (1+11) 12 5.004

The planned remuneration fund for the Board of Directors and the Board of
Supervisors in 2023 is developed based on the structure of the Board of Directors
comprising 7 members (2 full-time members and 5 non-executive members) and the
Board of Supervisors comprising 5 members (2 full-time members and 3 non-executive
members),

The Board of Directors respectfully submits this report to the General Meeting
of Shareholders for consideration and approval./ g,

ON BEHALF OF THE BOARD OF DIRECTORS
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VIETNAM NATIONAL TEXTILE  SOCIALIST REPUBLIC OF VIETNAM

AND GARMENT GROUP Independence - Freedom - Happiness
No.: ﬁ'ﬂf MTTr-HBOQT Hanoi, |3 ,."5 / 2023
SUBMISSION

Re: for the Amendment and Supplementation of Several Articles of the Charter
on Organization and Operation of Vietnam National Textile and
Garment Group

To: The General Meeting of Shareholders of Vietnam National Textile and
Garment Group

The current Charter on Organization and Operation of Vietnam National
Textile and Garment Group (“the Group™) was developed based on the provisions
of the Law on Enterprises of 2020, the Law on Securitics of 2019, and other guiding

documents.

However, a peniodic review of the Charter 15 necessary to update new legal
regulations, as well as to further enhance the effectiveness and efficiency of the
Group's governance. The Board of Directors (“BOD™) has reviewed and proposed
amendments and supplements to several articles and clauses of the Group's current
Chanter. The BOD respecifully submiis the following contents to the General

Meeting of Shareholders (“AGM™) for consideration and approval:

l. To approve the amended and supplemented contents of the Charter on
Organization and Operation of Vietnam National Textile and Garment Group
(Explanation of amendments and supplemenis to certain contents of the Charter
on Organization and Operation of Vietnam National Textile and Garment

Group attached).

2. Based on the contents in item | above, the AGM authorizes the Legal
Representative of the Group to organize the completion of the amendment and

supplementation of the contents in the Charter (including formal 15sues); to sign



2

and promulgate the new Charter; and to register and/or submit the new Charter

to the competent authorities and relevant parties.

3. To approve the new Charter of the Group after it has been amended and
supplemented according to items 1 and 2 above. The new Charter shall take
effect afler being approved by the AGM of the Group and shall replace the
current Charter approved by the AGM of the Group on June 29, 2021,

Respectfully submitted to the General Meeting of Shareholders for
consideration and appmval.-ﬁr

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

=]
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EXPLANATION OF AMENDMENT AND SUPPLEMENT TO SEVERAL CONTENTS OF THE OPERATING CHARTER OF THE BOARD OF
DIRECTORS OF VIETNAM NATIONAL TEXTILE AND GARMENT GROUP

1  Basis

R

This Charter was approved according to the
resolution of the General Meeting of Shareholders

con June 29, 2021 (hereinafter referred to as the
“Charter")

——

This Charter was approved according to the
resolution of the General Meeting of
Shareholders on the... day of.., month of...
year 2025 (hereinafter referred to as the
“Charter™) and is made in Vietnamese and
English. In case of discrepancies in content
berween the English and Vietnamese versions
of the Charter, the Vietnamese version shall
prevail,

Large-scale  public |
companies must |
periodically disclose |
information in |
Vietnamese and |
English according m!
Circular 68/2024/TT- |
BTC .

| | CHAPTER L DEFINITIONS AND TERMS IN THE CHARTER

Article 1. Definitions and Terms in the Charter

q) “Subsidiary” of VINATEX is a company over
witich VINATEX holds Controlling Rights _as

defined in Point w, Clause 1, Article 1 of this
Charter.  Subsidiaries _are _organized in__the
following forms: Joint Stock Company, One-
Member Limited Liability Company,  Multi-
Member Limited Liability Company, Overseas
Company as prescribed by Law;

u) “Controlling Rights™ [...[

| q) “Subsidiary” of VINATEX is a company
| that falls under one of the following cases:
i VINATEX owns over fifty (50)% of the
charter capital or the total number of
common shares of that company;
it. VINATEX has the direct or indirect right
o decide on the appointment of a majority or
all members of the Board of Directors, the
Director, or the General Director of that

COMpanyy

Merging Point (q) and |
Point (u) and 5
redrafting according |
to Clause 1, Article |
195 of the Lawon |
Enterprises 2020 on |
parent companies and |
subsidiaries




Shareholders of VINATEX; 5 _ =
CHAPTER I1. NAME, FORM, HEAD OFF ICE, LEGAL REPRESENTATIVE, BRANCHES, REPRESENTATIVE |

OFFICES, BUSINESS LOCATIONS, AND OPERATING TERM OF VINATEX

2
L

iii. VINATEX has the right to decide on
amendments and supplements to the Charter
af that company.

s) “Non-husiness unit” refers to training schools, |

research institutes, and medical centers under the |
| management of VINATEX in accordance with the

 regulations of competent state authorities.

s) “Nen-business unit" refers to training
schools, research institutes, medical centers,
museums, and other non-business wunits
established and invested in by VINATEX for
infrastructure  construction, Ensuring
operational funding by VINATEX's capital,
and operating in accordance with the Law;

v) “Strategic Shareholder” in this Charier refers to
Sharehalders who have signed a strategic invesior

share purchase agreement with Vietnam National

Textile and Garment Group to become Strategic

v) Deleted. Accordingly, all regulations
regarding the rights, obligations, and
responsibilities of Strategic Shareholders in
the subsequent parts of the Charter are
deleted.

3

Amendment and
supplementation
according to clause
Article 2 of Decree
5332006/ND-CP

Deleting this
provision because
VINATEX no longer
has strategic

shareholders

Operating Term of VINATEX

3. The General Director is the legal representative
L af VINATEX,

3. VINATEX has one

01)

."rzg:t;f Supplementation and
representative who is the General Director. |

redrafting for clarity

Article 2. Name, Form, Head Office, Legal Representative, Branches, Representative Offices, Business Locations, ;hi!




EEds Supplementation),

111

The rights, ﬂb.*ig.t‘iﬂ, and espﬂmi.ﬁﬂi.!ies

Flrabe eyl PR Sty

of the legal representative of VINATEX shall
be implemented in accordance with the
provisions of Article 30 of this Charter.

regarding the number,
obligations,
and responsibilities of

rights,
the

representative

legal

CHAPTER I11. OBJECTIVES, SCOPE OF BUSINESS, AND OPERATIONS OF VINATEX

Article 3. Objectives and Scope of Business

1. Operating objectives:

a) Todevelop VINATEX into a reliable provider of
comprehensive,  furnkey  solutions _in___the
Vietnamese and global fashion textile and garment
industry, being the core unit of the Vietnamese

fextile and parment industry.
b} To achieve high overall operational efficiency

based on 4 pillars: Fashion, Productivity - Quality,

Environmental _ Protection,  and  Harmonious
Labor Relations.

¢l To constantly develop production, frade, and
service _activities in__the business sectors to:
maximize the potential profits of VINATEX for
Sharcholders; enhance the value of VINATEX;
continuously _improve the  lives, working
conditions, and income of employees: and fulfill
the abligation to contribute to the State budger. In

addition, VINATEX links the processing industry
with _the development of raw material areas to

1. Operating objectives:
To develop VINATEX into a destination
capable af providing turnkey preen solutions
Sfor corporate customers in the global supply
chain of the world's textile and garment
industry, with a leading scale in Vietnam and
the region.

Updating according to |
new |

VINATEX's

orientation




. increase independence in raw material sources in

| the present and future. _

2. Business lines
[+--]
Not yvet specified

2. Business lines

| [...]

- Supplementing industry code: 3571
Electricity production.
Details: Electricity production from solar

energy.

To align with the
installation of rooftop
solar power

| v l

E‘HAPTER VL. SHAREHOLDERS AND THE GENERAL MEETIN G OF SHAREHOLDERS OF VINATEX

= [ Article 11. Rights of Shareholders

2. Holders of common shares have the 1n[lnwmg
rights:

a) To attend and speak at General Meetings of
Shareholders and exercise voting rights directly at
the General Meeting of Shareholders or through an

authorized representative attending the meeting or |
by remate voting. Each common share has one vote; | representative attending the meeting or by
exercising voting rights by sending voting

-

following rights:

a) To attend and speak at General Meetings of
Sharcholders and exercise wvoting rights
directly at the General Meeting of
Shareholders or through an authorized

ballots via postal mail or voting at online
conferences, electronic voting, or other
electronic forms. Each common share has one
vote.

2. Holders of common shares have the|

Specifying the forms
of remote wvoting to
align with the curren:

development ot
information

technology and to
prepare  for force
majeure events that
prevent the
organization of in-
person General
Meetings of
Shareholders

e) To review, look up, and extract information
refated to Shareholders in the list of shareholders

e} To review, look up, and extract information
about names and contact addresses in the list

Amended aci:nrding_
to point (d), clause 1,




jarter
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entitled to vote amd request correction of their
inaccurate information;

-_i':-.i.:':

. T . LI ..___.::':E':_ i
of shareholders entitled to vote: to request
correction of their inaccurate information;

Article 115 of the Law |
on Enterprises 2020

3. Shareholders or groups of Shareholders holding
five (05)% or more of the total number of commeon
shares have the following rights:

a) [...]

Request to convene a General Meeting of
Sharcholders must be made in writing and must
include the full name, contact address, nationality,
Citizen Identification Card number, Identity Card
number, Passport _number, or _other lawful
personal identification for individual Shareholders;
the name, head office address, enterprise code, or
establishment decision number for organizational
Shareholders; the number of shares and the time of
share registration of each Shareholder, the total
number of shares of the entire group of
Shareholders, and the ownership ratio in the total
number of shares of VINATEX: the basis and
reasons for requesting the convening of the General
| Meeting of Shareholders. [...]

3. Shareholders or groups of Sharcholders
holding five (05)% or more of the total number
of common shares have the following rights:
a) [...]

Request to convene a General Meeting of |
Shareholders must be made in writing and |
must include the full name, contact address,
nationality, legal personal identification
number for individual Shareholders; the
name. head office address, enterprise code, or
legal document number for organizational
Shareholders; the number of shares and the
time of share registration of each Shareholder,
the total number of shares of the entire group
of Shareholders, and the ownership ratio in the
total number of shares of VINATEX; the basis
and reasons for requesting the convening of
the General Meeting of Shareholders. [...]

Amended according |
to clause 4, Article
115 of the Law on
Enterprises 2020




| elause 3, Article 32 of this Charter.

R LEE L HEIEM SNSRI LT
d) To request the Supervisory Board to inspect each
| specific issue related to the management and
administration of VINATEX's operations when
deemed necessary. The request must be in writing,
must include the full name, contact address,
nationality, Citizen Identification Card number,
Identity Card number, Passport number, or other
lawful personal _identification for individual
Shareholders; the name, head office address
enterprise code, or establishment decision number
for organizational Shareholders: the number of
shares and the time of share registration of each
Shareholder, the total number of shares of the entire
group of Shareholders, and the ownership ratio in
the total number of shares of VINATEX: the issue
| to be inspected, the purpose of the inspection;

i VL i a e

each specific issue related to the management
and administration of VINATEX's operations
when deemed necessary. The request must be
in writing; must include the full name, contact
address,  nationality, legal  personal
identification  number  for  individual |
Shareholders; the name, head office address, |
enterprise code, or legal document number for |
organizational Shareholders; the number of
shares and the time of share registration of |
each Shareholder, the total number of shares of
the entire group of Sharcholders, and the
ownership ratio in the total number of shares
of VINATEX,; the issue to be inspected, the
purpose of the inspection;

Amended according
to point (c), clause 2
Article 115 of the Law
on Enterprises 2020

¢) To propose issues to be included in the
agenda  of the General Meeting of
Shareholders

Supplemented
according to clause 2.
Article 141 of the Law
on Enterprises 2020

4. Shareholders or groups of Shareholders holding
ten (10)% or more of the total number of common
shares have the right to nominate candidates for the
' Board of Directors and the Supervisory Board as
stipulated in_point (b), clause 2, Article 25 and

Combined into clause ;i', Article 11 as follows:

4, Shareholders or groups of Shareholders
holding ten (10)% or more of the total number
of common shares have the right to nominate

candidates for the Board of Directors and the

Merging clause 4
Article 11, point (b),
clause 2, Article 25,
and clause 3, Article
32 and redrafting for a
clearer presentation of
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edl ornceds yuppementauon

and

Point_(b), clause 2, Article 25 regarding
nomination_and candidacy for members _of the

Board irectors

and

Clause 3, Article 32 Clause 3, Article 32 regarding
nomination and candidacy for members of the |

Supervisory Board

S5 pra- . |.!:-_

Huwiury Board. The nomination of

candidates for the Board of Directors and the
Supervisory Board shall be carried out as
[follows:

a) Shareholders or groups of Sharcholders
halding:

i. From ten (10)% to under twenty (20)% are
entitled to nominate a maximum of one (01)
candidare;

il. From mwenty (20)% to under thirty (30)%
are entitled to nominate a maximum of two
(12) candidares;

i, From thirty (30)% to under forty (40)%
are entitled to nominate a maxinmum of three

(113) candidates;

iv. From forty (40)% to under fifty (50)% are
entitled to nominate a maximum of four (04)
candidates;

v. Fram fifty (50)% fo under sixty (60)% are
entitled to nominate a maximum of five ((5)
candidates;

vi. From sixty (60)% to under seventy (70)%
are entitled to nominate a maximum of six
(16} candidates;

the Shareholders' ri
o nominate
candidates for election

to the Board of!
Directors  and  the |

Supervisory Board




approved by the General Meeting of

vit. From seventy (T0% to under eighty
(80) % are entitled to nominate a maximum of
seven (07) candidates;

viit. From eighty (80)% fo under ninety
(90} % are entitled to nominate a maximum of
eight (08) candidates.

b) In case the number of candidates
nominated by Shareholders or groups of
Shareholders for election to the Board of
Directors and the Supervisory Board is
insufficient, the incumbent Beoard of
Directors and Supervisory Board may
nominate additional candidates and must be

Shareholders before the election is held.

¢) The procedures for electing members of
the Board of Directors and Supervisors are
detailed in the Internal Regulations on
VINATEX Governance and the Election
Regulations approved at the General Meeting
af Sharcholders.

] ArticlE_l_E_, Obligations nf_S-harehn]d_qrs




T Tl

| 2. Major shareholders have the following additional
obligations: [...]

2. Major shareholders have the following
additional obligations: [...]

d) The provisions in points (a), (b), and (c) of
this clause do not apply to entities that do not
actively conduct transactions in the event of
a change in the oewnership ratio of voting
shares arising from VINATEX's repurchase

of its own shares or VINATEX's additional
issuance of shares.

Pitu 13. Dai hji dong cb dong

i T T

Supplemented
according to clause 5,
Article 31 of Circular
96/2021/TT-BTC

2. The Board of Directors shall organize the
convening of the Annual (General Meeting of
Shareholders and select a suitable meeting location
within the termtory of Vietnam. The Annual General
Meeting of Shareholders shall decide on matters
stipulated by Law and this Charter, especially
approving the annual financial statements and the
budget for the following fiscal year. In case the
auditor's report on VINATEX's annual financial
statements contains material exceptions, VINATEX
muay invite a representative of the independent
auditing company to attend the Annual General
Meeting of Shareholders o explain the relevant
confents.

2. The Board of Directors shall organize the
convening of the Annual General Meeting of
Sharcholders and select a suitable meeting
location within the territory of Vietnam. The
Annual General Meeting of Shareholders shall
decide on matters stipulated by Law and this
Charter, in particular, the approval of the
audited annual financial statements, In case
the auditor's report on VINATEX's annual
financial statements contains  material
exceplions, adverse apinions, or disclaimers,
VINATEX must invite a representative of the
approved independent auditing company to
awdit the financial statements w attend the
Annual General Meeting of Shareholders, and
the approved

Amending and
supplementing several
contents to align with
the Model Charter
(according to Circular
11672020/ TT-BTC)




| complaints_related to_the list of shareholders,

kI

ndepmdenr ma'ing company shall be
responsible  for attending  VINATEX's
Annual General Meeting of Sharcholders,

3. The Board of Directors must convene an
Extraordinary General Meeting of Shareholders in
the following cases:

[..]

b) The annual balance sheet, guarterly or semi-
- annual reports, or the audit report of the fiscal year

reflects a decrease in owners' equity of at least one-
half of the capital;

3. The Board of Directors must convene an

n clause 3, Article |11 of this Charter request the
convening of a General Meeting of Sharcholders in
writing. The request to_convene must clearly state
the reasons and purpase of the meeting, and have
sufficient signatures of the relevant Shareholders
(the request document may be made in_multiple
copies and collect sufficient signatures _of the
relevant Shareholders):

d) Shareholders or a group of Shareholders specified '

Deleted a::_:::}rding to

Extraordinary General Meeting  of | clause 1, Article 140
Shareholders in the following cases: of the Law on
houic] Enterprises 2020

h) Deleted.

¢) Shareholders or a group of Shareholders | Shortening the
specified in clause 3, Article 11 of this Charter | regulations on  the

request the convening of a General Meeting of
Shareholders in writing,

| 4. Responsibilities for convening an Extraordinary
General Meeting of Shareholders:

e} The convener must prepare a list of shareholders
entitled _to _attend _the General Meeting _of

Sharcholders, provide information _and resolve

4.
|

an
of

Responsibilities  for
General

convening
Extraordinary Meeting
Shareholders:

e) The convener of the General Meeting of

Shareholders is responsible for performing

request document {as
it has already been
mentioned in clause 3,
Article 11 of this
Charter)

Amended a::-:nrd-iﬂg
to Article 14 of the
Model Charter

‘referring to  the
specific provisions in
| Article 17 of this
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prepare documents, determine the time and place | this Charter,

of the meeting, and send meeting invitation notices

fo each shareholder entitled to  attend _in
accordance with the Law.

Charter (not |
regulating one content |
in two articles)

Article 14. Rights and Obligations of the General Mezhug of Sharcholders

1. The General Meeting of Shareholders .lms the | Merging clauses | and 2 into clause 1:
following rights and obligations: [...[

_

Eliminating
1. The General Meeting of Sharcholders has | overlapping  content |
the following rights and obligations: and revising somed

and

2. The General Meeting of Shareholders shall
discuss and approve the following issues: {...[

' a) Te approve the development orientation of | phrases to align with |

VINATEX; to amend and supplement | Article 138 of the Law
business lines; to approve the annual on Enterprises 2020
business plan of VINATEX; and the Model Charter |
h) To decide on the types of shares and the

total number of shares of each type

authorized to be offered for sale; to issue

bands convertible into shares and bonds
attached with warrants allowing the holder to
purchase shares at a predetermined price; to
decide on the annual dividend rate for each
type of share;

¢} To decide on the number of members of the
Board of Directors and the Supervisory
Beoard; te elect, dismiss, remove, and replace
members of the Board of Directors and
Supervisors;




Supplemente);
assets with a value equal to or preater than
thirty-five (35)% of the total asset value of
VINATEX recorded in the most recent
audited separate financial statements;
el To decide on amendments and
supplements to the Charter;
1) To approve the audited annual financial
stalements;
gl To decide on VINATEX's repurchase of
over ten (1% of the total number of issued
shares of each type;
) To consider and handle violations of

u:.‘ To -:fmtdenn investments or the sale of o

members of the Board of Direciors and
and VINATEX's Shareholders;

dissolution of VINATEX;

j) Te decide on the budget or total
remuneration, bonuses, and other benefits
Jor the Board of Directors mm' the
Supervisory Board;

k) To approve the Internal Regulations on
VINATEX Governance; the Operating
Charter of the Board of Directors and the

Supervisors that cause damage to VINATEX |

i) To decide on the reorganization or |

Supervisory Board;
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il

companies; fo decide on the accepred
auditing company to audit VINATEX's
- operations, and to dismiss accepted auditors
when deemed necessary;

imj To approve the report of the Board of
Directors on governunce and the results of
the Board of Directors' and each member's
activities; the self-assessment report on the
performance of the Supervisory Board and
Supervisors; the report of the Supervisory
Board on VINATEX's business results and
the performance of the Board of Directors
and the General Direcior;

n) Te approve contracts and fransactions as
stipulaved in clauses 3 and 4, Article 34 of this
Charier;

a) Other rights and obligations as stipulated
by this Charter, other regulations of
VINATEX, and relevant legal provisions,

4. The General Meeting of Sﬁﬂ}éflnfde_m prinist
discuss and vote on _resolutions regarding issue:
that have been included in the meeting agenda.

1 To pve the fsraf ncepred adﬂiﬂg |

2. Al resolutions and issues thar have been
Cincluded in the meeting agenda must be
discussed and voted omn ar the General
| Meeting of Shareholders.

Amended to align |

with
Charter

the

Model |

|9 | Article 15, Authorized Representatives and Proxies




3. The dossier appointing a proxy must be made in | 3,
writing according to VINATEX's common form or  organizations fo represent attendance at .rh.c: to clause 2, Article

another form approved by the Board of Directors:

a) In the case of an individual Shareholder, it must
| be signed by that Shareholder and the proxy;

) In the case where the authorized representative
of _an __organizational  Shareholder is  the

autharizing party, it must bear the signature of the
| authorized representative, the legal representative
of the Sharcholder, and the proxy; an

I
c) In other cases, it must bear the signature of the

Proxy.

Shareholders must submit the power of attorney
before entering the meeting room

 d._If the document appointing a proxy is signed by

l a_lawyer on behalf of the authorizing gmr[-g,_ the
pewer of attorney to the lawyer or a duly certified
ci,

_ af that power of attorney miust be submitted
I not istered with VINATEX)

revious!

| together with the document appointing the proxy.

General  Meeting  of Shareholders

made in writing in accordance with the civil
law and must clearfy state the name of the
authorizing Sharcholder; the name of the
authorized individual or organization; the
number of shares and the proportion of

legal representative of the Sharcholder and the |

The proxy attending the General Meeting of

authorized shares; the content of the
authorization, the scope of authorization, the
term of authorization, and the signatures of
the authorizing party and the authorized

 party. The proxy dves not necessarily have to

be a Sharcholder. The individual or
erganization authorized to attend the General
Meeting of Shareholders must submit the
power of attorney before entering the meeting
room.

The -‘mrﬁﬂﬂznfmn for mdtwn'uu.f_r or

stipulated in clause 2 of this Article must be |

Amended

{ 144 of the Law on

Enterprises 2020

4. Deleted

Enterprises 2020

HLI..I.}I"LII]":L

Deleted to align with
clause 3 of this Article
and clause 2, Article
144 of the Law on



If this is not dnne rﬁe appeintment of :.l:z g___
r he invalid.
5. Noi yer

1 ;1_?1: TP

e
; =1 .
] u’_a 1 PR e

Ly e e
bl & ___-_-:-. bk -

L r-'l'rr-r_‘.-,_t'_ I|-rr!

roxy will |

ecified

3. Any restrictions imposed by a Shareholder
on  their authorized representative  in
exercising the Sharcholder's rights and
obligations at the General Meeting of

Shareholders shall be invalid with respect to
third parties.

Supplemented
according to clause 1,
Article 15 of the Law
on Enterprises 2020

10

Article 16. Changes in Rights

I. The modification or cancellation of special rlghts
attached to a type of preference share (if any) shall
be effective when approved by Shareholders
representing sixty-five (65)% or more of the total
voting rights of all amending Sharcholders.
Resolutions of the General Meeting of Shareholders
on matters that adversely change the nghts and
obligations of holders of preference shares shall only
be passed if the preference shareholders of the same
class attending the meeting holding seventy-five
(75)% or more of the total preference shares of that
class approve, or if preference sharcholders of the
same class holding seventy-five (75)% or more of
the total preference shares of that class approve in
case the resolution is passed in the form of written
opinions.

1. The modification or cancellation of special
rights attached 1o a type of preference share (if
any) shall be effective when approved by
Shareholders representing sixty-five (65)% or
more of the total voting rights of all
Shareholders attending and voting at the
meefing. Resolutions of the General Meeting
of Sharcholders on matters that adversely
change the rights and obligations of holders of
preference shares shall only be passed if the
preference shareholders of the same class
attending the meeting holding seventy-five
(75)% or more of thg total preference shares of
that class approve, or if preference
shareholders of the same class holding
seventy-five (75)% or more of the total |

preference shares of that class approve in -:ase _

Amended to align
with the content of the
Law on Enterprises of
2020 as amended and
supplemented n
2022,




SR RO R upptem onted) |
the resolution is passed in the form of written
OpINIons.

Article 17. Convening the General Meeti ng of Shareholders, Ag;nda, and Notice

2. The convener of the General Meeting of

Shareholders must perform the following fasks:

a) Prepare a list of shareholders entitled to attend the

General Meeting of Shareholders (the list shall be

compiled no more than ten (10) days before the date

of sending the meeting invitation notice, the

| meeting _agenda, and _relevant _documents in

| accordance  with  the Law _and VINATEX's

| regulations. Publicize information on the

| compilation of the list of shareholders entitled to

' attend the General Meeting of Shareholders at least
twenty (20) davs before the record date;

| b) Determine the time and place of the meeting;

c} Notify and send the meeting invitation notice of

the General Meeting of Shareholders to  all

i shareholders entitled to attend;

d) Draft resolutions of the General Meeting of

Shareholders according to the expected content of

the meeting;

| &) Other tasks serving the general meeting.

2. The convener of the General Meeting of
Shareholders must perform the following
tasks:

a) Prepare a list of shareholders entitled to
attend the General Meeting of Shareholders.
The list shall be compiled no more than ten
(10) days before the date of sending the
meeting invitation notice of the General
Meeting of Shareholders. VINATEX shall
publicize information on the compilation of
the list of shareholders emitled to attend the
General Meeting of Sharcholders at least
twenty (20) days before the record date;

b) Prepare the agenda and content of the
eeneral meefing;

c) Prepare documents for the general
meeting;

d) Draft resolutions of the General Meeting of
Shareholders according to the expected
content of the meeting;

¢) Determine the time and place of the
| meeting;

| Amended

according
to clause 5, Article
140 of the Law on
Enterprises 2020 and
Article 18 of the
Mode| Charter
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f) MNotify and send the meeting invitation
notice of the General Meeting of Shareholders
to all shareholders entitled to attend:

g) Other tasks serving the general meeting.

3. The meeting invitation notice of the General
Meeting of Shareholders shall be sent to all
sharcholders on the list of shareholders entitled to
attend by guaranteed means, and shall also be
published on VINATEX's website and the website
of the State Securities Commission and the Stock
Exchange. The convener of the General Meeting of
Sharcholders must send the meeling invitation
notice to all shareholders on the list of shareholders
entitled to attend no later than twenty-one (21) days
before the opening date of the General Meeting of
Shareholders (calculated from the date the notice 15
validly semt or dispatched, postage prepaid, or
deposited in the mailbox). The agenda of the
CGeneral Meeting of Shareholders and related
documents on the issues to be voted on at the
meeting shall be sent to the shareholders or/and
posted on VINATEX's website. In case the
documents are not enclosed with the meeting
invitation notice of the General Meeting of
Shareholders, the meeting invitation notice must
clearly state the link to the full meeting documents

3. The meeting invitation notice of the General
Meeting of Shareholders shall be sent to all
sharcholders on the list of sharcholders
entitled to attend by pestal mail, email, text
message, fax, andfor other means of
communication fo ensure delivery to the
registered address of the Shareholder, and
shall also be published on VINATEX's
website and the website of the State Securities

Commission and the Stock Exchange. The |
Mesting of |

convener of the General
Shareholders must send the meeting invitation

notice to all shareholders on the list of

sharcholders entitled to attend no later than

twenty-one (21) days before the opening date |

of the General Meeting of Shareholders
(calculated from the date the notice is validly

sent or dispatched, postage prepaid, or|
deposited in the mailbox). The agenda of the |

Clanfying

meeting
notices
Shareholders
facilitate
implementation
process

the |
methods of sending

invitation |
to |

8

the

Gieneral Meeting of Shareholders and related |
documents on the issues to be voted on at the |
meeting shall be sent to the shareholders |




so that shareholders can access rhem and
VINATEX must send the meeting documents to
shareholders upon their request. The meeting
documents include: [...]

=
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the documents are not enclosed with the
meeting invitation notice of the General
Meeting of Shareholders, the meeting
invitation notice must clearly state the link to
the full meeting documents so that
shareholders can access them, and VINATEX
must send the meeting documents to
shareholders upon their request. The meeting
documents include: [...]

' 4, Sharcholders or groups of

have the right to prapoese issues to be included in the

| proposal must be made in writing and must be sent
i to VINATEX at least three (03} working days
 before the sfart of the General Meeting of
‘ Shareholders. The must include the

Shareholder's name, the number and type of shares
they hold, and the content proposed to be included

in the agenda.

Shareholders |
mentioned n clause 3, Article 11 of this Charter

agenda of the General Meeti ng of Shareholders. The |

4. Shareholders or groups of shareholders |

specified in clause 3, Article 11 of this Charter
have the right to propoese issues to be included

in the agenda of the General Meeting of

Shareholders. The proposal must be in writing
and sent to VINATEX no later than five (05)
working days before the openming of the
General Meeting of Shareholders. The
propoesal must include the Shareholder's name,
the number of shares of each type held by the
Shareholder, and the issue proposed to be
included in the meeting agenda.

Amended according
to clause 2. Article
142 of the Law on
Enterprises 2020;
extending the deadline

for Shareholders o
submit proposals
within  the limit

allowed by the Law on
Enterprises

7. For the issues on the meeting agenda, the Board

af Directors must iar T resoliutions,

7. Deleted

Already stipulated in
| clause 3, Article 17 of
| this Charter
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(100/% of the total voting shares directly attend or
participate through authorized representatives or
proxies at the General Meeting of Shareholiders,

the decisions wunanimously approved by the
General Meeting of Sharcholders shall be valid

| even if the General Meeting of Shareholders is
convened improperly or the voting content is not on

|  the agenda.

8 If t;l.l!' Smﬂfﬂ‘ﬂ;{ representing one unired .

. Deleed |

12  Article 20, Forms of Passing Resolutions of the
| Approval

i R]rd;-,r stipulat in

clause 2, Article 22 of
this Charter

Gﬂnem]_.[_\;'leeting of Shareholders and Conditions for Resolution

.

2. Resolutions on the following matters shall be
passed if approved by Shareholders representing at
least sixty-five (65)% of the total voting rights of all
attending Shareholders, except as provided in
¢lauses 3, 4, 5 of this Article and clause 1, Article 16
| of this Charter: [...]

2. Resolutions shall be passed when approved
by Shareholders representing ever sixty-five
(63)% of the total voting rights of all
Shareholders affending and veting at the
meeting, except as provided in clauses 3, 4, 5
of this Article and clause 1, Article 16 of this
Charter: [...]

Amended according
to clause 5, Article 7
of the Law on
Enterprises 2020 as
amended and
supplemented in 2022

3. Other resolutions shall be passed when approved

by Shareholders representing over fifty (50)% of the

total voting rights of all affending Shareholders,
| except as provided in clauses 2, 4, 5 of this Article
and clause 1, Article 16 of this Charter.

3. Resolutions on the following matters shall
be passed if approved by Shareholders
representing at least fifty (50)% of the total
voting rights of all Shareholders attending and
voting ai the meeting, except as provided in

clauses 2, 4, 5 of this Article and clause 1, |

Article 16 of this Charter.

Amended according
to clause 5, Article 7
of the Law on

Enterprises 2020 as
amended and |
supplemented in 2022

13

Article 21. Minutes of the General Meeting of Shareholders
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1.

The mint .- .t.he Gene MEEtmg nf
Shareholders shall be made in Vietnamese, |...]

s e 75 ki
l. The minutes of the General Meeting of
Shareholders shall be made in Vietnamese and |
English with equal legal validity; in case of |
any discrepancy in confent be.mreen the
 Vietnamese and English versions of the
minutes, the content in the Vietnamese
version shall prevail; | ...

Supplcmented
comply with the
requirements of
Circular 68/2024/TT-
BTC

LD

2. The minutes _of the General Mee_?.l'ing of

Shareholders must _be sent to_all Shareholders
within fifteen (15) days from the date the General

Meeting of Shareholders concludes. The sending
of the vote counting minutes may be replaced by

posting them on VINA TEX's website.

2. The minutes of the General j‘.‘.’fﬁ'ﬂlﬂg’ af
Shareholders shall be disclosed on the

securities market within twenty-four (24)
hours from the time the vote counting ends.

J. The minutes of the General Meeting of

Shareholders _shall _be considered  authentic
evidence of the work conducted at the General

 Meeting of Shareholders unless objections to the

conteni of the minutes are raised in accordance
with the prescribed procedures within ten (10) days

rom the daie of sending the minutes.

Amended ac.n:md_ing
to clause 6, Article 22
of the Mode! Charter

3. Deleted

Deleted because onlv
Arbitration or the
Court has jurisdiction
over the validity of the
minutes of the
General Meeting of
Shareholders i}

Article 23. Obtaining Shareholders' Opinions
Shareholders

in Writing to Approve Resolutions of the

General Meeting of

3. The Board of Directors shall prepare opinion
ballots [...]

T'he Board of Directors shall send opinion ballots to

3. The Board of Directors shall prepare
opinion ballots [...]
The Board of Directors shall send opinion

all shareholders entitled to vote no later than ten (10)

ballots to all shareholders entitled to vote no

Amended according
to Article 143 of the
Law on Enterprises
and the Model Charter




| da}fs hefc-re the deadlmeﬁ:nr remm:ng the ummn

ballots, by guaranteed means fo the shareholders’
contact addresses. Simultaneously, the Board of

Directors _shall post the opinion ballots on
VINATEX's website or, when deemed necessary, in
central or local daily newspapers.
resolutions of the General Meeting of Shareholders
and explanatory documents for the drafi resolutions
shall be posted on VINATEX's website. The Board
of Directors must send  these  documents  lo

Vil

shareholders upon their regquest.

The draft |

A |

later than ten (10) days before the deadline for

shareholders to return the opinion ballots, by
postal mail, email, text message, fax, or other
means of communication fo ensure delivery
to the registered address of the Shareholder,
The opinion ballots, draft resolutions of the

General Meeting of Shareholders, and
explanatory  documents  for the draft
resolutions shall be posted on VINATEX's
website.

to  facilitate the
organization of the
General Meeting of
Shareholders i

CHAPTER VIL. BOARD OF DIRECTORS OF VINATEX

15

Article 25. Status, Composition, and Term of Office

2. Composition and Term of Office

a) The number of members of the Board of
Directors shall not be less than five (05) and not
mare than eleven (11) and must ensure that at least
one-third (1/3) of the total number of members of
the Board of Directors are non-executive members.

Each member of the Board of Directors shall have

a_maximum term of five (05) years and may be re-
elected by the General Meeting of Shareholders for

an umlimited number of terms. In case all members
of the Board af Directors simultancously complete
their_term, those members shall continue to be
|memher': of the Board of Directors _until _new

2. Composition and Term of Office:

a) The number of members of the Board of
Directors shall consist of between five (05)
and eleven (11) members; the specific
number for each term shall be decided by the
General Meeting of Shareholders;

b) The composition of the Board of Directors
must ensure that at least one-third (1/3) of the
total number of members are non-executive
members;

c) The term of the Board of Directors is five
(615) years; the term of a member of the Board

. of Directors follows the term of the Board of |

Clarifying

fand
restating for clarity
and flexibility in
implementation
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the work;
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] dem nerited)

ﬂ:recl‘ﬂrs and ma:,r be re-elected h}r

General Meeting of Shareholders for an |

unlimited number , of terms; in case all|
members of the Board of Directors
simultaneously complete their term, those
members shall continue to be members of the
Board of Directors until new members are
elected to replace them and take over the work;
d) In case of supplementary election or
replacement election of a member of the
Board of Directors whe has been dismissed
or removed, the term of the newly elected or
replacement member shall be the remaining

| b) Nomination and Candidacy for Members of the
BSoard of Directors

16

_term of the Board of Directors.
' Deleted

|T'u"|{:-‘i.-'ﬂ+-:|; to clause =

| Article 11 of this
Charter

Article 26. Rights and Obligations of the Board of Directors
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Directors are stipulated by Law, the Charter,
VINATEX's imternal  regulations, and the
resolutions  of the General Meeting of
Shareholders. Specifically, the Board of Directors
has the following rights and obligations:

and

4. The following matters shall be approved by the
Board of Direcitors:

a) To decide on the strategy, medium-term
development plan, annual plan, and annual budget

of capital contribution to other enterprises;

2 Tﬁe ngm‘r a -:.'-Maga.'mua of !ﬁe Eﬂﬂm‘ trf

Sy 1 A | Clag e
o -|. rati Amend - T .-.-|:!'!!]l.i_l_f[_.{l:_'fl;-'q-:

"*!‘tfi...!ﬁ.ﬂ.'.:. direls

Meryng c!auses 2 and 3 mm clause 2 and | Fllmmmmg
amending and supplementing as follows: overlapping

2. The rights and obligations af the Board of | regulations and
Directors are stipulated by Law, |aligning  with  the
VINATEX's internal regulations, and t‘he structure of the Model
resolutions of the General Meeting ﬂ'f Charter
Shareholders. Specifically, the Board of

Iirectors has the following rights and

obligations:

a) To decide on the stralegy, medium-term |

development plan, and annual business plan;

to decide on the increase or decrease of capital

contribution to other enterprises;

b) To propose the types of shares and the total |

of VINATEX; To decide on the increase or decrease | number of shares of each type authorized to be
offered for sale;

c) o propose the issuance of bonds |
convertible into shares and bonds attached

with  warrants  allowing the holder to |

purchase shares at a predetermined price;
except for these two types of bonds, the Board |
of Directors has the right to decide on the
issuance of other types of bonds, the total
value of bonds, and the timing of issuance,
but must repart to the General Meeting of

| Shareholders at the nearest meeting;
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d} To decide on

within the scope of the authorized number of
shares of each type: to decide on raising
additional capital in other forms;

¢) To decide on the offering price of bonds,
shares, and convertible securities:

f) To decide on the repurchase of mo more
than ten (10)% of the total number of issued
shares of each type within twelve (12) months;
fo decide on the repurchase price of shares in
| accordance with clause 2 and clause 3,
Article 133 of the Law on Enterprises;

gl To decide on investment plans and
investment projects with a value less than
thirty-five (35)% of the total asset value
recorded in VINATEX's most recent audited

separate financial statements: _
h) To approve purchase, sale, loan, and other |
contracts and transactions with a value equal to
or greater than thirty-five (35)% of the total asset

| value recorded in VINATEX's most recent
audited separate financial statements and the
transactions and contracts stipulated in clauses
3 and 5, Article 34, except for contracts and
transactions  under the decision-making
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authority of the (General Meeting of|
Shareholders as stipulated in this Charter; :
| i) To decide on market development, marketing, |
| | and technology solutions; !
| i) To elect, dismiss, and remove the Chairman |
| of the Board of Directors and the Vice |
Chairman of the Board of Directors; 1o |
appoint, dismiss, and remove the General |
Director and other managers according to the
resolutions of the Board of Directors, except
for cases under the authority of the General
Meeting of Shareholders; to decide on the
salary and other benefits of these managers; to
appoint authorized representatives to exercise
 ownership rights over shares or contributed
, capital in other companies, and to decide on
the remuneration and other benefits of these
representatives;

k) To supervise and direct the General Director
and other managers in the daily business
operations of VINATEX; to resolve
complaints against the business operators of
VINATEX, as well as to decide on the
selection of VINATEX's representatives to
resolve issues related to legal proceedings
against those operators;,
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issue the Internal Regulations on VINATEX
| Govemnance, the Operating Charter of the |
Board of Directors after being approved by the |
General Meeting of Shareholders, and to
decide on the issuance of VINATEX's|
Information Disclosure Regulations and
' other internal management regulations;

m) Te decide on the establishment,
reorganization, dissolution, and bankruptcy
of subsidiaries where VINATEX holds one
hundred (100)% of the charter capital; to
decide on capital contribution, purchase of
shares or contributed capital, or sale of
contributed capital or shares in other
enterprises; to decide on the establishment,
rearganization, and dissolution of branches,
representative  offices, and  husiness |
Nfecations;

'n) To approve the agenda, content, and |
documents for the General Meeting of
Shareholders, to convene the General Meeting
of Sharcholders, or to solicit shareholders'
opinions in writing for the General Meeting of
Shareholders to approve decisions:

I) To decide on the organizational structure; to




o) To submit the audited annual financial
statements to the General Meeting of
Shareholders:

p) To propose the annual dividend rate to be
paid and decide on the interim dividend
advance; to decide on the timeline and
procedures for dividend payment or handling
losses incurred during business operations;

q) To propose the reorganization or dissolution
or bankruptey filing of VINATEX;

r) To disclose interests: A member of the
Board of Directors who, in any way, directly
or indirectly benefits from a contract or
transaction that has been signed or is expected
to be signed with VINATEX shall disclose the
nature and content of that interest at the
meeting where the Board of Directors first
considers the signing of this contract or
transaction if, at that time, the member knows
they have an interest in it. Alternatively, the
member may disclose this at the first meeting
of the Board of Directors held after the
member becomes aware that they have or will
have an interest in the related transaction or
contract;
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3. The Board of Directors must report to the General
Meeting of Shareholders on the performance of the
Board of Directors in accordance with Article 280
of Decree No. 1552020/ND-CP _dated December
31, 2020, m" the Government detailing _the

imple ion_of several articles of the Law on
| Securities.

Other nghtsand ﬂbllg,atmns as st1pu1atcc1 by

.i .u[J” 1_|1L

this Charter and the Law.

3. The Board of Directors must report to the
General Meeting of Sharcholders on the
performance of the Board of Directors in
accordance with the Law and this Charter.

Shortening the
reference so that the
Charter does not need
to be amended when
Decree M
1552020/ND-CP 15
replaced

3. At the end of the fiscal year, the Board of
Directors must_prepare documents _and reports,
including: the business  performance  report,
financial statements, report on_the evaluation of
the company's management and administration,
and send them to the Supervisory Board at least

fifteen (I15) days before the opening date of the
Annual General Meeting of Shareholders.

5. Deleted

This content will he
included In the
Internal Regulations
orn VINATEX

Governance




ﬁ. The En::ard
representative managers to handle work on behalf of
VINATEX.

c:f Dlrecmrs may

The Board of Directors mus

7u the
General _Meeting  of  Shareholders  on  the

performance of the Board of Directors in

accordance with Article 280 of Decree No.
155 20200ND-CP dated December 31, 2020, of the

 Government _detailing the implementation of

several articles of the Securities Law, including the
Board of Directors' supervision of the General
Director and other business operators within its
authority during the fiscal year. If the Board of
Directors fails to submit the report to the General
el Shareholders, VINATEX's annual
financial statements will be considered invalid and

nof approved by the Board of Direciors.

Lﬁmﬂ:_ |

| 7. Deleted

4. Uﬂfe.w- arﬁerwme pmw.:f.ed E-__v Law or this
Charter, the Board of Directors may appeint
representative managers to handle work on
behalf of VINATEX.

Amending
terminology o
accurately reflect LhEI
legal status of the
Board of Directors

Article 28. Forms of Approving Decisions of the Board of i};:rtétﬂrs

Already stipulated in
clause 2 of this Article

==

6. MNotice and Meeting Agenda: Meetings shall be
conducted based on notices sent to the members of
the Board of Directors seven (07) working days
prior 10 the meeting. The notice of the Board of
Directors meeting must be in writing in Vietnamese

Cand must fully state the agenda, time, and location

_meeting must be in writing in Vietnamese and | implementation

6. Notice and Meeting Agenda: Meetings shall
be conducted based on notices sent to the
members of the Board of Directors no laver
than seven (07) working days prior to the
meeting. The notice of the Board of Directors

Amending some
terminology to align
with the Law on|
Enterprises and
facilitate

I
|
—
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of the maeung a.m:l must be accumpamcd I:r:r
necessary documents on the issues to be discussed
and vated on at the Board of Directors meeting and
voting ballots for members of the Board of Directors
who cannot _attend the meeting. The meeting
invitation notice shall be sent by pest, fax, email, or
other means, but must ensure delivery to the address
of each member of the Board of Directors registered
with VINATEX.

30

necessary documents on the issues to be |
discussed and decided at the Board uf

Directors meeting and the voting ballots of the |
members of the Board of Directors. The |
meeting invitation notice shall be sent by one |

af the following methods: postal mail, fax,
email, or other means, but must ensure
delivery to the address of each member of the

Board of Directors registered with VINATEX. |

7. Minimum Attendance: A meeting of the Board of
[hrectors can only be held and pass resolutions
when at least three-quarters (3/4) of the total number
of members of the Board of Directors attend the
meeting,
If a meeting convened in accordance with this
| Article does not have the required number of
 attendees, a second meeting ((02) shall be convened
'within seven (07) days from the date of the
originally scheduled meeting. In this case, the
meeting shall proceed if more than one-half (1/2) of
' the members of the Board of Directors attend

| and

must full:,f state the agenda, tII'I:‘IE! and location
of the meeting, and must be accompanied by |

Merging clauses 11 and 12 into clause 7 as

follows:

7. Minimum Attendance: A meeting of the
Board of Directors can only be held and pass
resolutions when at least three-quarters (3/4)
of the total number of members of the Board
of Dhrectors attend the meeting. A member of
the Board of Directors is considered to have
attended and voted at the meeting when:

a) Attending and voting directly at the
meeting;

b) Authorizing another person to attend and
verte if approved by a majority of the members
af the Board of Directors;

| Amended

and
supplemented

according to clauses Y,
10, and 11, Article
157 of the Law on

Enterprises 2020
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the Board of Dircctors may vote on resolutions of |

the Board of Directors by written ballot. The ballot

must be placed in_a sealed envelope and must be
delivered to _the Chairman of ithe Board af |

Directors no later than one (01) hour before the

opening time. The ballot shall only be opened in
the presence of all attendees.

And

12. Meetings by Telephone or Other Means: A
meeting af the Board of Directors may be held in
the form of deliberation among the members of the

Board of Directors, with_all or some members
being in_different locations, provided that each

member participating in the meeting can:
@) Hear each other member of the Board of

Directors participating in the meeting speak;
bi If desired, speak fo all other attendees

similtaneously.

Communication between members may be direct,
by felephone, or by other means of information
communication, or_a_ combination of all these

methods. According to this Charter, each member
of the Board of Directors participating in such a

oy FE R w3
'.:h'_l_l_|I|I'|I-il||| 1 =1

-:J Attending and voting through online
conferences, electronic veting, or other
electronic forms;

d) Sending a ballot to the meeting by postal
mail, fax, email, or other means approved by
a majority of the members of the Board of
Directors.

In case of sending a letter, the ballor must be
in a sealed envelope and delivered to the
Chairman of the Board of Directors no later
than one (01) hour before the opening time
and opened in the presence of all atiendees.
In case the meeting convened in accordance
with this Article fails to reach the required
quorum, it shall be reconvened for a second |
time within seven (07) davs from the intended |
date of the first meeting. In this case, the |
meeting may proceed if more than one half |
(1/2) of the members of the Board of Directors |
attend.




A meeting held in accordance with this provision
shall be deemed to take place at the location where

the largest group of Board members gathers, or if

there is no such _group, the location where the

the meeting venue.

Decisions _passed in_a_meeting _organized and
mﬂdﬂi‘#tf in accordance with the above provisions
shall be effective immediately upon the rﬂnrfusmﬂ

Ia.i" the meeting but_must be confirmed
signatures in the minutes of all members ﬂf Jﬁe

VIII

Board of Directors attending that meeting.

meeting sﬁaﬂ be dffmerd “grﬂfnr” r: thar memng '

| chairman of the meeting is present shall be deemed |

CHAPTER VIII. GENERAL DIRECTOR, MANAGEMENT APPARATUS AND THE PERS{]I": IN CHARGE OF

VINATEX ADMINISTRATION

Article 29. Organization of the Management Apparatus

The management system of VINATEX must ensure
that the management apparatus is accountable to the

Board of Directors and under the direct leadership
af the Board of Directors.
[...]

The management system of VINATEX must
ensure that the management apparatus is
accountable to the Board of Directors and
subject to the supervision and direction of the

Boeard of Directors in the daily business
operations of VINATEX.

[ui]

Terminology
adjustment for clarity
and consistency with
the Model Charter

B

Article 30. Appointment, Dismissal, Removal, Powers and Obligations of the (zeneral Director



2. The term of nfﬁr:e r.:FT.hE Gener&l DJrr:cmr i5 twe
(05) wyears and may be reappointed. The
appointment may expire based on the provisions of
the labor contract (if any)

2. The term of office of the General Director
shall be aligned with the term of the Board of
Directors, with a duration not exceeding five
(05) years, and the General Director may be
reappointed for an unlimited number of
ferms,

3. Powers and obligations:
c) Organize the implementation of the annual

business plan appreved by the General Meeting of
Shareholders and the Board of Directors

e) Not yer stipulated

3. Powers and nhhgﬂtmns

¢) Organize the implementation of the annual
business plan and the investment plan of
VINATEX

Supplemented
according to point (c),
clause 3, Article 162
of the Law on
Enterprises 2020

e Propose plans for dividend payment or

handling of business losses;

{) Other rights and duties as stipulated in the

- Charter of VINATEX and the Law;

Supplemented
according to point (h).
clause 3, Article 162

mi) Other rights and obligations as stipulated by
the Law, this Charter, and resolutions and
decisions of the Board of Directors

- Not yet sr}_i:-'.ufalfd

|
|

of the Law on
Enterprises 2020
Revised and

supplemented '
according to point (i),

' clause 3, Article [ISE!

of the Law on
— i Enterprises 2020 ;
4. The General Director, as the legal | Supplemented Lo

representative of VINATEX, shall have the
Sollowing rights and obligations:
a) Represent VINATEX in working and

clanfy the rights and
obligations of the
General Director as |
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obligations of FINA TEX with third parties, | representative
including competent state agencies;

b) Represent VINATEX in exercising ngr&tr
and fulfilling obligations arising from
contracts and transactions of VINATEX;

¢} Represent VINATEX as the petitioner,
plaintiff, defendant, or person with related

rights and obligations before Arbitration and
the Court;

' dj Other rights and obligations as stipulated
in this Charter and relevant laws,

Dard of Directors in the following cases:

_":l:l

6. The General Director may be dismissed by the 7. The General Director may be dismissed by | Supplemented to align
| the Board of Directors in the following cases: | with labor laws and

[.--] practical
c) Submits a resignation letter; considerations

d) The labor contract expires or the General
Director retires according to regulations, and
VINATEX does not have the need to re-sign

the labor contract, |

CHAPTER IX. SUPERVISORY BOARD

Article 32. Supervisory Board

J. Nomination and candidacy of Supervisors

3. Delered Moved to clause 4,
< Article 11 of this
' Charter




Supplemented

5 Th: Suptnfm-::-ry Euan:l shal] havr: between three | -f Thn: Supemsm}f Hnard shall consist of three
(03) and five (05) members. The term of office of a {0 (03) to five (05) Supervisors, with the specific
Supervisor shall not exceed five (05) years and may | number of Supervisors to be decided by the
be re-elected for an unlimited number of terms, General Meeting of Shareholders. The term
of office of a Supervisor shall be five (05)
yvears and may be renewed for an unlimited
number of terms. In the event that the terms
of eoffice af the Supervisors expire
simultancously and new Supervisors have
nof yet been elected, the outgoing Supervisors
shall continue to exercise their powers,
duties, and responsibilities until the newly
elected Supervisors assume office. In case of
an additional election (due to an increase in
the number of Supervisors) or a replacemeni
election for a Supervisor who has been
dismissed or removed, the term of the
additionally  elected  or  replacement
Supervisor shall be the remaining duration of
the five (05)-year term of the predecessor
Supervisor.

-]

8. The Supervisory Board must hold at least two (02) | 7. Meetings of the Supervisory Board:

meetings per year, and the minimum number of | a) The Supervisory Board must hold at least
members required for these meetings is two-thirds | two (02) meetings per year, with the minimum
(2/3} of the total number of Supervisory Board | number of members amending being two-

Supplemented
according to clause 3,
Article 168 of the Law
on Enterprises 2020

é@plemmtnd
aceording  to
Model Charter

the




1 un.fmmed number of terms.
GENERAL DIRECTOR AND OTHER EXECUTIVES

members. The minutes of the Sup-erwa::-ry Board
meetings must be detailed and clear and stored to
determine the responsibilities of each Supervisory
Board member

| Bl i, = P

'hmds {IE} u['!rhe Lutai number nf SuPervlsury

Board members. The minutes of the
Supervisory Board meetings must be detailed
and clear: the minate-taker and the attending |
Supervisors must sign the meeting minutes.
The meeting minutes shall be stored to
determine the responsibilities of each |
Supervisor,

Mecting of Shareholders, with a maximum term of
five (05) years and may be re-elected for an

-ﬁ,'."j’.n_.r&rrism shall be elected by the General

9. Deleted Already slipulah-:a- n

clause 4 of this Article

zl

| Article 3 34 Duq' of Loyalty and Avoidance of Conflicts of Interest

3. VINATEX is_not permitted to grant loans or
guarantees to the following entities:

a) Members of the Board of Directors, Supervisors,

Related Persons, or any legal entity in which these

individuals
 otherwise decided by the General Mecting of
' Shareholders;

Persons who are individuals;

| ) VINATEX is not permitted to provide loans |

the General Divector, other executives, and their |

have financial _interests, unless |

| guarantees
| b) _Individual shareholders and their Related | organizational

Amended clauses
and 4 according to
Article 293 of Decree
15572020/ND-CP;
Article 167 of the Law
on Enterprises 2020
and edited for ease of
application.

3. Regarding the provision of leans or
Buaraniees:

ar guarantees to sharcholders (individuals,

organizations) and their Related Persons

whe are individuals;

b) VINATEX may only provide loans or

to  Related  Persons of
sharcholders  iff  this

erganization (being a Related Person of the




| J ﬂmum;nﬁunni’ :ﬁnreﬁafdrs m'm' .r.‘fe.!r Rr.fnlfg
Persons who are individuals, except in cases where

the shareholder is a subsidiary company in which

the State does not hold shares or contributed
. capital and has contributed capital or Eurcﬁase

shares of VINATEX before July 1, 2015, as
stipulated in clauwse 6, Article 16 of Decree No.
96/ 2001 5/ND-CP_dated October 19, 2015, of the
Government detailing certain_articles of the Law
on Enterprises;

| d} Related Persons of organizational shareholders,
except in the following cases:

L. VINATEX and the organization that is a Related
Person of the shareholder are companies within
the same Group, and this transaction _musi_be
approved by the General Meeting of Sharcholders
or _the Board of Directors as stipulated in_this

Charter;

i, In cases where the law provides otherwise.

i)
R T R T T T
I ragaachd dandBiipnlomentcd

J l.f'a _,.. I
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sﬁarehﬂfder) is a su&ud.*m}r af VINATEX.
The specific approval authoerity is as follows:
i. The General Meeting of Shareholders shall
approve fransactions with a value equal to or
greater than thirty-five percent (35%) af the
total asset value recorded in VINATEX's
maost  recent audited separate financial
Sthafements;

ii. The Board of Directors shall approve
fransactions with a value less than thirty-five
percent (35%) of the tortal asset value
recorded in VINATEX'S most recent audited
separate financial statements.

c) VINATEX may only provide loans or
guarantees to members of the Board of
Directors, Supervisors, the General Director,
other non-shareholder managers, and
related individuals and organizations of these
individuals when approved by the General
Meeting af Shareholders;

In the case of granting loans or guarantees (o
related organizations of members of the
Board of Directors, Supervisors, the General
Director, and other managers, where that
organization is a subsidiary of VINATEX:

the General Meeting of Sharcholders or the




i
4. According to Article 167 of the Law on
Enterprises, a_contraci_or transaction between

VINATEX and the following entities:

' a) Shareholders, authorized representatives of
 shareholders holding mare than ten percent (10%)

| of the total common shares of VINATEX, and their

- Related Persons; |
b} Members of the Board of Directors, Supervisors, |
the General Direcior, other executives, and their |
Related Persons; _
c) Enterprises in which members of the Board of
Directors, Supervisors, the General Director, and

| other executives own contributed capital or shares;

enterprises in which Related Persons of members
af the Board of Directors, Supervisors, the General

Director, and other executives jointly _own_or

individually own shares or contributed capital

exceeding ten percent (10%) of the charter capital:

Will not be invalidated if;

- For contracts or transactions with a value less

than twe ercent (20%) of the total asset value

of VINATEX recorded in the most recent audited
separate financial statements, and the content of |

transactions that result in the total value of

the contract or the main contents of the transaction  VINATEX, and their Related Persons;

Board of Directors shall approve according
to point b, clause 3 of this Article.

4. Based on Article 167 of the Law on
Enterprises, VINATEX may only enter into
the following contracts and transactions (in
addition to the comfracts and transactions
stipulated in clause 3 of this Article) after
being approved by the General Meeting of
Shareholders:

a) Contracts and fransactions with a value of
thirty-five percent (35%) or more, or

fransactions arising within 12 months from
the dare of the first transaction reaching
thirty-five percent (35%) ar more of the total
asset value recorded in VINATEX's most
recent audited separate financial statements,
between VINATEX and one of the following
enlities:

(i) Members of the Board of Directors, |
Supervisors, the General Director, other
executives, and their Related Persons;

(ii) Shareholders, authorized representatives
of sharcholders holding more than ten
percent (10%) of the total common shares of




Trarve been ﬂtﬂfﬂﬂ'g .:md aggmvfd by n decumn af

the Board of Directors authoriging its execution;

- Far coniracts or transactions with a value fgum'
1o or greater than twenty percent (20%) of the total |

asset value of VINATEX recorded in_the most |

receni andited separate financial statements, and |

other contracts _or transactions not under the |
uufﬁarr!]! of the Board of Directors, and the content

of the contract or the main contents of the |

fransaction_have been disclosed and approved b].g

the General Meeting of Shareholders ﬂmhgn;mg

its execution.

Members of the Board of Directors, Supervisors,
the General Director, other executives, and their
Related Persons _are _not _permitted to_use

unpublished information of VINATEX or disclose
it to others to carry ouf related transactions.

E'I ol | | |.'|1 {1

(iii} Emterprises in which members of the
Board of Directors, Supervisors, the General
Director, and other executives own |
contributed capital or shares; enterprises in
which Related Persons of members of the
Board of Directors, Supervisors, the General
Director, and other executives joinily own or
I individually own shares or contributed
| capital exceeding ten percent (10%) of the
charter capital,

b) Loan and assetr sale contracts and
transactions with a value greater than ten
percent (10%) of the total asset value
recarded in VINATEX's most recent audited
| separate  financial statements  between
| VINATEX and sharcholders holding fifty-
one percent (31%,) or more of the total voting
shares or their Related Persons.

| recent audited separate financial statements.

5. The Board of Directors shall approve the
Sfollowing contracts and transactions:

a) Contracts and transactions stipulated in
point (a), clause 4 of this Article with a value
less than thirty-five percent (35%) of the total
asset value recorded in VINATEX's most
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b) Lmn and ﬂ.ﬂer sale -:nnrram' and

| transactions stipulated in point (b), clause 4

of this Article with a value less than ten

percent (10%) of the total asset value |
recorded in VINATEX's most recent audited |

 separafe financial statements.

CHAPTER XI1. RIGHT TO INSPECT BOOKS AND RECORDS OF VINATEX

| 22

Article 36. Right to Inspect Books and Records

I. Every shareholder or group of shareholders

mentioned in clawse 3, Article 11 of this Charter
shall have the right, directly or through a lawyer or

authorized representative, to send a written request
1o inspect the list of shareholders and the minutes
of the General Meetings of Shareholders during

working howurs and _at_the principal  business
location of VINATEX, and to make copies or

extracts of those records. A request for inspection

- by a lawyer or other authorized representative of a
shareholder must be accompanied by a power of

| attorney from the shareholder they represent or a
- notarized copy of that power of attorney.

|. Common sharcholders have the right to
access the books and records of VINATEX as
SJollows:

a) Shareholders have the right to review,
inspect, and extract information about the
names and confact addresses in the list of
voting shareholders; request correction of
their accurate information; review, inspect,
extract, or copy the Charter of VINATEX,
minutes of the General Meetings of
Shareholders, and resolutions of the General

Meetings of Shareholders;

b) Shareholders or groups of shareholders
holding five percent (15%) or more of the
total common shares have the right 1o review,
inspect, and extract the minute books and
resolutions and decisions of the Board of

Directors, semi-annual and annual financial |

Revised accnrd-jng_ to
the Model Charter




4. Every sharecholder shall have the right to rggﬁu.e

one (01) free copy of the Charter of VINATEX,
This Charter must be posted on VINATEX's

electronic information page.

X1l |

.i'm.l'enwm'r. repamj .-:i-_,i" the Supfrvﬁ'ﬂm! Bnum"

| refated to trade secrers and business secrels
| of VINATEX:

41

|

E_I.;! |.|'I ,'..':u.l il

confracts and fransactions that must be
approved by the Board of Directors, and
other decuments, except for documents

In case the authorized representative of the )
shareholder or group of shareholders | .
requests fo inspect the books and records, a |
power of attorney from the shareholder or |
group of shareholders they represent or a
notarized copy of this power of attorney must

be enclosed.
4. This Charter must be posted on VINATEX's Shortening to S!UTM’}
electronic information page. procedures

CHAPTER XIL PROFIT DISTRIBUTION

23

Article 37. Dividends

3. Dividends or other amounts paid in cash related
to_a class of shares shall be made in Vietnamese
Dong and may be paid by check or postal money
grder to the registered address of the beneficiary

sharcholder, and the beneficiary sharceholder shall
bear any arising risks. In addition, any dividends
or other amounts paid in cash related to a class of

5. In the event that dividends or n.!'henﬂevmf:d according to |
amounis related to a class of shares are ;:ra:d clanse 4, Article 51 of
in cash, VINATEX must pay in Vietnamese | the Mode] Charter
Dong. Payment may be made directly or

through banks based on the detailed bank |

account  information provided by the

sharcholder. If VINATEX has made the
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shares _may be .-m:de bu bank rmm,fer whei
VINATEX has the detailed bank information of the
shareholder. If VINATEX has made the transfer
according to the detailed bank _information
provided by the shareholder, VINATEX shall not
be responsible for any amount transferred by |
VINATEX to the beneficiary shareholder that the
shareholder does not receive. Dividend payments
for shares listed on the Stock Exchange may be
carried out through the securities company or the
Vietnam _ Securities _Depository _ Center  in
accordance with the law.

fran '.;.I"Er m-cnrdmg to the detailed bank
information provided by the shareholder and
the shareholder does not receive the money,
VINATEX shall npt be responsible for the
amount VINATEX has transferred 1o this
shareholder. Dividend payments for shares
listed/registered for trading on the Stock

Exchange may be carried owt through a

securities company or the Vietnam Securities
Depository and Clearing Corporation.

7. According to the Law on Emerprises, the Board
of Directors, through its resolution, may specify a |
date (record date) as the record date fur
| VINATEX's business activities, according to which
those registered as shareholders or holders of other |
securities are entitled ro receive dividends, inferest,
| Emf:r distribution, receive shares, receive notices
or other documents. This record date may be the

same day or at any time before the receipt of those |

benefits is carried owt. This does not affect the
rights of the twe parties in the transfer transaction
of shares or related securities.

7. Based on the Law on Enterprises and the |
Law on Securities, the Board of Directors |

shall, through resolutions and decisions,

determine a specific date to close the list of
shareholders. Based on that date, those
registered as shareholders or holders of other
securities are entitled to receive cash or stock
dividends, receive notices or other
documents.

Revised according 1w
clause 5, Article 51 of
the Model Charter

| Article 38. Profit Distribution
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Annually, VINATEX _ distribuftes
faccounting) profit as follows:
|. Offset losses from previous years;
2. The remaining profit (after deducting losses from
previous years as stipulated in clause 1 of this
Article) shall be distributed as follows:
' a) Appropriation to the development investment
| fund;
b} Appropriation to the reward and welfare fund;
¢) Bonuses for the management and executive
board, representatives of VINATEX's capital
contribution in other enterprises;
d) Dividend payment;
e) Retained for the following year (if any).
The specific appropriation levels shall be decided by
the General Meeting of Shareholders based on the

' proposal of the Board of Directors.

after-tax

' AL,

il 8

Annual after-tax (accounting) profit shall be | Revised and clarified
distributed as follows: the principles and
order of after-tax |

|. Profit sharing for associated capital of -ax
contributors according to the provisions of profit dls“’b”“ff“ to. |
signed economic contracts (if any), ensure  compliance |

2. Offset losses from previous years. . E;h legal re%;:g,:?”ﬁ
v , £ ica
3. The remaining profit (after deducting the | . nciderations

amounts stipulated in clauses | and 2 of this
Article) shall be distributed as follows:

a) Appropnation the development | and appropriate after-
investment fund; tax profit to those
b) Appropriation to the reward and welfare | funds if approved by
fund: IlhE General Meeting
c) Bonuses for the management and executive | ©f Shareholders)
board; representatives of VINATEX's capital
contribution in other enterprises; |
d} Divident payment; '
&) Appropriation to other funds andior
retained for the following year (if any)

The specific appropriation levels shall be
decided by the General Meeting of
' Shareholders based on the proposal of the
. Board of Directors

| (enterprises may

| establish other funds
o

CHAPTER XIIL. BANK ACCOUNTS, FINANCIAL YEAR AND ACCOUNTING SYSTEM




Article ntng E;r;':'_n_ue

44

| 1. The accounting system used by VINATEX is the

P'.":mames#dcmun.ﬁng Standards (VAS).

1. The accounting regime

applied by
VINATEX shall be the corporate accounting

Terminology revised
for consistency and
according to  the
Model Charter

regime or another accounting regime
promulgated or approved by a competent
- | authority. . -1
NIV CHAPTER XIV. PERIODIC REPORTS, RESPONSIBILITY FOR INFORMATION DISCLOSURE, PUBLIC
) ANNOUNCEMENTS
26 | Article 42. Annual, Semi-Annual and Quarterly Financial Statements

|. VINATEX shall prepare an annual financial

slaieme including separate and consolidated

[tnancial statements) in accordance with the Law

and the regulations of the State Securities
Commission, and the statement must be audited as
stipulated in Article 45 of this Charter. VINATEX

shall _submit _the annual financial _statement

to the competent tax authority, the State Securities

!Cammiiﬁﬂn, the Stock Exchange, the Business
| Registration _Agency, and _other _competent |

authorities as prescribed by law.

The annual financial statement must_include a

statement of business resulis that aecurately and

approved by the General Meeting of Shareholders

L. VINATEX must prepare annual financial |
statements  (including  separate m-m'i
consolidated financial statementis), dand these |
annual financial statements must be audited
in accordance with the Law. VINATEX shall
disclose the audited financial statements in
accordance with the legal regulations on
information  disclosure in the securities
market and submit them to the competent
state authorities.

The annual financial statements  must
include all  reports, appendices, and
explanations as prescribed by the legal
regulations on enterprise accounting. The |

objectively reflects the profit and loss situation of | annual financial statements miust accurately |

VINATEX during the financial year, a_balance |

 sheet that accurately and objectively reflecis the

and objectively reflect the operational

situation of VINATEX.

Revised according to
the Model Charter
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J"e orfing date, a cash flow statement, and nates to

ﬁe financial statements.

2. VINATEX must_prepare_and_disclose_semi-| 2. VINATEX must prepare and disclose
Iﬂnnuﬂi (including separate and consolidated | reviewed semi-annual financial statements

financial statements) and guarterly financial | and quarterly financial statements (including
statements in_accordance with the regulations of | separate  and  consolidated  financial
the State Securities Commission and the Stock | statements) in accordance with the legal
Exchange, and submit them to the competent tax | regulations on information disclosure in the
authority and the Business Registration Agency in | securities market and submit them to the

accordance with_the provisions of the Law on | competent state authorities.
Enterprises

AV
27

CHAFPTER XV. AUDIT OF VINATEX

Revised ﬂﬂcnrdir;g to |
the Model Charter

Article 45. Audit

1. At the Annual Efﬂem!' Meeting of Shareholders, 1. The General Meeting of Shareholders
one or more independent auditing firms legally | shall appoint an independent auditing firm or
aperating in Vietnam and listed annually by the  approve a list of independent auditing firms
Ministry of Finance as eligible to provide auditing ' and authorize the Supervisory Board fto
services in_accordance with the current Law on  decide on the selection of one of these entities
Independent  Awdit  shall _be  selected,  and | to  awdit the financial statements of

VINATEX shall appoint one of these firms to F.W.-l TEX for the following financial year.
conduct audit activities for VINATEX. |

Revised according to
the Model Charter and
Article 288 of Decree
1552020/ND-CP

5. An auditor conducting the audit of VINATEX 5. The i independent auditor cmdm::mg the
shall be permitted to attend all General Meetings | audit of VINATEX's financial statements is
of Sharcholders and shall have the right to receive | entitled to attend the General Meetings of

notices _and _other _information _related _to _the | Shareholders and has the right te receive

Updated according to |
the Model Charter




Gene Meetin A .&nr katﬂ'ers Hmr all
- Shareholders are mﬁrfmf to receive, and shall have
the right to _express opinions _af_that General
Meeting of Shareholders on matters related to the
i,

Statements.

&

notices and mﬁer m_.l"grmarmn related to nlrfl

CGreneral Mecting of Shareholders and to |

express opinions at the meeting on matters
related to the audit of VINATEX's financial

provisions of law.

CHAPTER XX. RELATIONSHIP WITH SUBSIDIARIES AND ASSOCIATED COMPANIES

Article 55, Relationship with Public Service Units

| I. Mon-business units established through
| VINATEX's investment shall be reorganized and
'operate in accordance with enterprise mechanisms
and the provisions of law.

2. VINATEX has the right to receive, manage, and
| fransfer budget allocations to non-business unirs,

VINATEX shall _exercise _other rights  and
ebligations in managing its non-business units in

accordance with the provisions of law.

| 3. VINATEX encourages its member enterprises to
| use research, training, and healthcare services
| provided by VINATEX's non-business units on a
| contractual basis.

4. The management of VINATEX s non-business

units shall be carried out in accordance with the

1. Non-business units shall operate in
accordance with the provisions of law,

2. VINATEX shall give priority to using
research, training, and healthcare services
provided by its non-business units on a
contractual basis.

3. The relationship between VINATEX and
is non-business units shall be governed by
the provisions of law,

Deleted regulations on
public non-business
units and
supplemented

regulations on the
relationship betwes
VINATEX and
established Pubtic
Service Units
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¢) When Capital Representatives are entitled to
purchase newly issued shares or converiible bonds

according to the decision of the joint-stock

ares --_'||_!_" | "_-1'.r"|.-

29 ﬁrnclc 51" R!ghtsand Rn |I:||Iltim ut‘ VW&TEK'EEH pital Representatives in Other Enterprises

(2 Salaries, bonuses, and henefits _of Capital

Representatives:
a) Full-time Capital Representatives _in__the
management _and  executive board of other

enterprises shall receive salaries, responsibility

allowances (if any), bonuses, and other benefits
stipulated in the charter of that enterprise and paid |
by that enterprise in accordance with the Law. In |
a.-:i’cf:rmn annually, Capiral Regresmmrmes shall
|also _be _rewarded _according _to  VINA TEX's
regulations _on__the  _management _of capital

| representafives in other enterprises.

bj Pari-time Capital Representatives whe de not
participate _full-time _in_the management _and
executive board of other enterprises shall receive
remuneration, salaries, bonuses, rasgﬂnsfbiﬁﬂ'
allowances (if any), and other benefits paid by
VINATEX in accordance with the Law. '

company (except for cases of purchase under the
rights of existing shareholders), they must report
this_in writing (o VINATEX., VINATEX shall

2. The Capital Representatives shall receive
salaries, remuneration, bonuses, and other

benefits (if any) in accordance with the Law |

and VINATEX's regulations in each period,

decide in writing the uum.':fr of shares the Capital

| Representatives

Generalized _ the |
benefits of
VINATEX's Capital




Repres enmn'l-'e

their _contribution fevel and performance _of
assigned tasks, The remaining portion belongs to
| the capital owner's right to_purchase. In cases
where a Capital Representative is_appointed to
represent VINATEX's capital in multiple entities,
they shall have the priority to choose to exercise the
purchase right in _one (01) entity. Capital
Representatives _in _ joint-stock _companies _are |

responsible for transferring the remaining share
purchase rights to the capital owner.

.I EHHH' !purchus‘e bﬂﬂﬂ' ﬂ'H v




VIETNAM NATIONAL TEXTILE THE SOCIALIST REPUBLIC OF VIETNAM
AND GARMENT GROUFP Independence - Freedom - Happiness

No:34ZTT+-HDQT Hanoi, 13/8/ 2025

SUBMISSION

Re: Amendment and Supplementation of Certain Articles of the Internal
Corporate Governance Regulation of VINATEX

To: The General Meeting of Sharcholders of Vietnam National Textile and
CGarment Group (VINATEX)

The Internal Corporate Governance Regulation of VINATEX
(“Regulation™} was developed and adopted by the General Meeting of Sharcholders
based on the Law on Enterprises 2020, the Law on Seccurities 2019, Circular No.
116/2020/TT-BTC, and the Charler on Organization and Operation of the Vietnam
National Textile and Garment Group (“Group™) as approved by the Annual General
Meeting of Shareholders in 2021.

To ensure consistency and compliance with the Internal Corporate Governance
Regulation of VINATEX with the draft of the new Charter, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and
approval of the amendment and supplementation of the Internal Corporate

Governance Regulation of VINATEX, specifically as follows:

1. To approve the amendments and supplements 1o certain articles of the Internal
Corporate Governance Regulation of VINATEX (as detailed in the attached
Explanatory Note on Amendments and Supplements).

2. Based on the contents mentioned in Item 1 above, the General Meeting of
Sharcholders authorizes the Chairman of the Board of Directors to organize the
finalization of the amended and supplemented contents of the Internal
Corporate  Governance Regulation of VINATEX (including formatting
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matters); and to sign, promulgate, and disclose information on the amended
Regulation.

3. To approve the Internal Corporate Governance Regulation of VINATEX as
amended and supplemented in accordance with Items | and 2 above. The
amended Regulation shall take effect upon approval by the General Meeting of
Shareholders and shall replace the Regulation previously approved on June 29,
2021.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./ #

ON BEHALF OF THE BOARD OF DIRECTORS
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EXPLANATORY NOTE ON THE AMENDMENTS AND SUPPLEMENTS TO CERTAIN CONTENTS OF THE INTERNAL CORPORATE
GOVERNANCE REGULATION OF VINATEX

[, Meaning: The Internal Regulations on Corporate | |. Remove l'ﬁii.'l-'jll'ﬂl?.l:.i'l:ﬂﬁ To align with the Model
Governance of VINATEX provide derailed provisions Regulation 1ssued

supplementing certain legal regulutions and the Charter | together with Circular
of VINATEX regarding  the  management  and Mo, 162020/ TT-BTC,
ademinisiration of VINATEX., These repulations aim fo

ratect the faw rfies areed inderesix hrolders
artd _fo _enhance the fiveress o rRanc

members of the Board of Directors, members of the
Board o ervisors, the rechor, and other

| reloted parties of VINATEX

1| Article 4. Provision of Information to Sharcholders

2. Exercise of Shareholders’ Right to Access Information | 2. Exercise of Sharcholders Right to Access | Supplemented

b} Procedures for Sharcholders to Reguest Information: Information socording o points (e)
- A Shareholder or a group of Sharcholders shall have the | b) Procedures for  Sharcholders to Request | and (1) of Clause 2,
right to request to review, inspect, and extract information | Information: | Article 11 of the Draft

as stipulated at Points (e) and (), Clause 2, Article 11 of | - A shareholder or a group of shareholders entitled | Charter of VINATEX
the Charter of VINATEX, following the procedures | to request the review, inspection, extraction or | 2025,

bieloww: copying of the information specified at Points (e)
and (), Clause 2, Article 11 of the Charter of
VINATEX shall proceed as follows:

3 | Article 5. General Shareholders' Meeting == _ i I
LProcedures for Holding the General Meeting of | 2. Procedures for Holding the General Meeting of | Amended in accordance
Shareholders and Passing Resolutions by Voting at the | Sharcholders and Passing Resolutions by Voting | with Clause 3, Article

| Meeting. at the Meeting, 13 of the Deaft Charter

| 3) Authority to Convene the General Meeting of | a) Authority to Convene the General Meeting of | of VINATEX 2025,
| Shareholders. Sharcholders. :

3



[f.] |
+ The Board of Directors shall convene the General
Meeting of Shareholders within thirty (30) days from the
| date on which the number of members of the Board of

' Directors or members of the Board u{ Supervisors fails to

I satisfy the requirements stipulated in Painr (c), or upon

receipt of @ request as specified in Poingy (d) and fe),
Clause 3, Article 13 of the Charter of VINATEX

[-.]
+ The Board of Directors shall convene the
General Meeting of Sharcholders within thirty
{30 days from the date on which the number of
members of the Board of Directors, Supervisors,
or nen-executive members of the Board of
Directors  fails to satisfy the requirements
stipulated in Point (), or upon receipt of a request
as specified in Points fe) and (@), Clause 3, Arnicle
|3 of the Charter of VINATEX

| B) Preparation of the List of Sharcholders Entitled 1o
| Attend the Meeting.
- FINATEX shall prepare a list of shareholders entitled to
attend the General Meeting of Shareholders no more than
| ten (10} days prior to the date of sending the

- | notice/invitation/convening letter for the General Mecting '
| of Shareholders

| - The list of sharcholders entitled 1o attend the General
Meeting of Shareholders must include: full name, contact
address, nationality, number of Citizen ,{ﬂm}@uﬁan

. anal  ldeniiffcail ‘Passpord o of,
I fegally recognized personal ideniification for md:wdud]

sharcholders; name, enterprise code or esrablishment
decision number. and head office address for institutional
shareholders; the number of shares of each class held, and
the registration number and date of registration of each
| shareholder.

d) Notice of Convening  the " General Meeting of

Shareholders.

_luh} Preparation of the List of Shareholders Entitled

to Attend the Meeting,

-The convener of the General Meeiing of |

Shareholders shall prepare a list of shareholders
entitled to attend the General Meeting of

Shareholders no more than ten (10) days prior to |
the date of sending the notice of the General |

Meeting of Sharcholders

= The list of sharcholders entitled to attend the
General Meeting of Sharcholders must include:
the full name, contact address, nationality, and
fegal identification _nwmbgr of individual
shareholders; the name, enterprise code or [egal
document number, and head office address of
institutional shareholders; the number of shares of
each class held, and the registration number and

| date of registration of each sharcholder

- Amended irl

accordance with point |

| (&), Clause 2, Article 17

d) Notice of Convening the General Meeting of
Shareholders.

4

af the Draft Charter of
VINATEX 2025

- Amended in
accordance with the
amendments of the
2025 Dmaft Charter.
Amended in nul.:urdél.n-:i:

with Clause 3, Anicle |




Shareholders shall be sent to all sharehalders on the list of
shareholders entitled to attend the meeting by registered
mail and shall be simultaneously disclosed on the website
of VINATEX, the State Securities Commission, and the
Stock Exchange.

- The notice of invitation to the General Meeting of

- The notice of invitation to the General Meeting
of Shareholders shall be sent to all shareholders on

the list of sharcholders entitled 10 attend the |

meeting by posial mail, email, text message, fax,
andior other communicaiion methods 1o ensure
delivery to the registered contact address of the
sharelrolder. At the same time, the notice shall be
pul:l-ti-:.hed on the m:bsi": of VINATEX, the State

| €©) Agenda and Contents of the General Mecting of |
Shareholders.

[-+.]

- Sharcholders or groups of sharcholders as stipulated in
Clause 3, Aricle 1] of the Charter of VINATEX muay
propose matters to be included in the agenda of the General
Meeting of Sharcholders and st submit g written
proposal together with supporting docurmenis evidencing
| their _shareholding, and minutes of agreement on the

| propased comtent from the group of shareholders (if any).
Proposals for inclusion in the agenda of the General
Mesting of Shareh he made in writing and sens

to VINATEX at least three (03) working days prior fo the
conunencement of the General Meeting of Shareholders.
Such sals rraest incl ame of the shareholder,
the number and class of shares held, and the proposed
| content fo be included in the mecting apenda.

17 of the Draft Charter
of VINATEX 2025,

s

n:| .-'-.L_,Lmia and Lunl¢nt5 of the f'en: ral ‘-.-!Incnng |::d
Sharcholders,

(]

= Sharcholders or groups of shareholders as
stipulated in Clause 3, Article 11 of the Charter of
VINATEX, shall have the right to propase matiters
fo be included in the agenda of the General
Meeting of Shareholders. The proposal must be
migde in writing and submitted to VINATEX at

the General Meeting of Shareholders.

The proposal musi include the name of rhe
shareholder, the number and class of shares
ownied, and the proposed matter to be included in
the meefing agenda.

least five (43) working days prior to the opening of

Amended in accordance
with Clause 4, Article
17 of the Draft Charter
of VINATEX 2025,

| o) Preparation of the Minutes of the General Meeting of
Shareholders.

- The General Meeting of Shareholders must be recorded

| in_minutes. The Sccretary of the meeting shall be |

o) Preparation of the Minutes of the General
Meeting of Shareholders.

| - The General Mecting of Shareholders must be
recorded in minutes. The Secretary of the meeting

Amended in aceordance
with Clause 1, Article
21 of the Draft Charter
of VINATEX 2025.

3




responsible for recording the entire procecdings of the | shall be responsible for recording the entire
meeting, preparing the minutes, and submitting them to the proceedings of the meeting, preparing the minutes,
, General Meeting of Shareholders for approval before the | and submitting them to the General Meeting of
|| meeting is concluded. The minutes must be prepured in | Shareholders for approval before the meeting is
Vieinamese; the Chairperson may decide 1o prepare an | concluded. The minutes must be prepared in both
additional version in a foreign language if necessary Viemamese and English, with egual legal
[---] validify. In the event of any discrepancy between
I | the Vietnamese anmd English versions, the
Vietnamese version shall prevail,
' [.-]

Eliminated redundancy
| = The minutes prepared in Vietnamese LR ign | - The minutes of the Gemeral Meeting of | and supplemented 1o

langn licable) shall have equal lepal validity, | Shareholders must be completed and approved | align with the Draft |
ni i  discrepancy between the Vietnamese | before the meeting concludes. The Chairperson | Charter of VINATEX
- version and the foreigs uage version, the content and the Secretary of the meeting shall be jointly | 2025,
? Viet sfvatl prevail, responsible for ihe truthfulness and accuracy of
| the content of the minutes.

And
| = The minwies of the General Meeting of Shareholders
| shall serve as valid evidence of the proceedings |
| conducted af the meeting, unless there is an objection fo
the content of the minutes raised in accordance with the
 prescribed procedures within ten (10) days from the date

af publication af the minutes.

__4 [ Article 6. Role, Rights and Duties of the Board of Directors, and Responsibilities of Board Members |




2. Information Rights of the Board of Directors.

2, Infm‘m R]u of the Board of Directors.

Supplemented 1o clarify
i) [...] the confidentiality
¢} In the event that a member of the Board of | responsibilities ol
Directors misuses information or disclosesJeaks | Board members,
information, that member shall be personally
ltable for any damages that VINATEX may incur
(if any));
Artiele 7. Hnmiuaﬁun:ﬂnetim. Dismissal, and Removal of Board Members
. Term and Number of Members of the Board of | 1. Term and Number of Members of the Board | Supplemented n

Directors.

a) The number of members of the Board of Directors
shall not be fewer than five (03) and not more than
aleven (11) members.

'b) The term of office of a member of the Board of
Directors shall not exceed five (05) vears and such

member may be re-clected for an unlimited number of
terms. In case all members of the Board of Directors
simultaneously conclude their terms of office, they
shall continue to perform their roles as members of the
! Board of Directors until new members are ¢lecled and
take over the duties

¢) Not yet stipulated

of Directors.
a) The number of members of the Board of
Directors shall not be fewer than five (05) and

not more than eleven (11) members, the
specific  number  for each term  shall  be
determined by the General Meeting  of
Shareholders..

b} The term of office of a member of the Board of
Directors shall be five (05) years; mem bers of the
Board of Directors may be re-elected by the
General Meeting of Sharcholders for an unlimited
number of terms. In case all members of the Board
of Directors simultaneously conclude their terms
of office, they shall continue to serve as members
of the Board of Directors until new members are
elected to replace them and take over their duties,

¢) In case of an additional election (due to an
increase in the number of members of the
Board of Directors) or an election (o replace a

dismissed or discharged member of the Board |

T

accordance with Clause |

-

.

Article 25 of the
Drafi Charter of
VINATEX 2025,




r.ll' Dirﬁ: ﬂH:

term of office of the
additionally elected or replacement member
shall be equal to the remaining period of the
five (0S)-year term of the predecessor

| VINATEX.

| the Board of Directors.

| Directors is dismissed or removed, the Board of Directors

3. Nomination and Candidacy of Members of the Board of
Directors.

Sharcholders or groups of shareholders have the right to
neminaie and propose candidates for the position of
members of the Board of Directors as stipulated in Clawuse
ib), Article 2, Article 25 of the Charter of VINATEX,
Nominations and proposals must be made by submitting |
the application documents to the headquarters of |

3. Nomination of Members of the Board of
Directors,

Shareholders or groups of shareholders have the
right to nominate candidates for the position of
members of the Board of Directors as stipulated in
Clawuse (a), Article 4, Article 11 of the Charter of
VINATEX. Nominations and proposals must be
made by submitting the application documents to
the headquarters of VINATEX.

Amended in accordance
with point (a), Clause 4,
Article 11 of the Draft
Charter of VINATEX
2025,

7. Election, Dismissal, and Removal of the Chairman of

a) The Board of Directors shall eleet one of its members s
Chairman and one (01) Yice Chairman of the Board of
Directors

| b) The Chairman and Vice Chairman of the Board of

Directors may be dismissed or removed by a decision of |
the Board of Directors, If the Chairman of the Board of

must elect a replacement within ten ( 10) days from the date
of the dismissal or removal of the Chairman.

7. Election, Dismissal, and Removal of the
Chairman of the Board of Directors.

a) The Board of Directors shall select one of its
members to elect one (01) Chairman and one (01)
Vice Chairman of the Hoard of Directors. The
candidate selected to be elected as Chairman of
the Board of Directors must not only meet the
standards and conditions specified in Clause 1,
Article 25 of the Charter of VINATEX but also
satisfy the standards and conditions outlined in
Clause I, Article 27 of the Charter of VINATEX
b} The Chairman and Vice Chairman of the Board
of Directors may be dismissed or removed by a
decision ofthe Board of Directors. [fthe Chairman
of the Board of Directors submits @ resignation
fetter or is dismissed or removed, the Board of
Diirectors must elect a replacement within ten {10)

Amended in accordance
with Clauses 1, 4, and 5 |
of Aricle 27 of the |
Draft Charter of
VINATEX 2025,

8




days from the date the Board of Directors receives
the resignation letter or from the date the
Chairman is dismissed or removed. If the Vice
Chairiman of the Board of Directors submits a

resignation lefter or iy dismissed or removed, the
Board of Directors may decide whether to elect a

replacement, If the Board decides to elect a
replacement, it must do so within ten (10) days

Srom the date the Board of Directors receives the

resignation letter or from the date the Vice
Chairman is dismissed or removed

Article 9. Procedures and Procedures for ﬂrggn zing th

¢ Board of Directors’ Mectings

3. Motice of Board of Directors' Meeting.

#) The notice of the Board of Directors' meeting will be
sent to the members of the Board of Directors at least seven
(07) days prior to the meeting by mail, fax, email. or other
appropriate means, ensuring that it reaches the registered

address of each member of the Board of Directors at
VINATEX.

3. Notice of Board of Directors' Meeting.
a) The notice of the Board of Directors’ meeting
will be sent to the members of the Board of
Dircctors at least seven (07) days before the
meeting by ene of the following methods: postal
muail, fax, email, andfor other appropriate means,

ensuring that it reaches the registered address of |

 cach member of the Board of Directors at

VINATEX

5. Conditions for Organizing the Board of Directors’
Meeting.

a) The Board of Directors' meeting shall be held when at
least three-fourths (3/4) of the members are present.

|

- Amended in accordance

with Clause 6, Aricle
28 of the Drafi Charter
of VINATEX 2025, {

3. Conditions for Orpganizing the Board of
Directors’ Meeting.

a) The Board of Directors’ meeting shall I:u: held
when at least three-fourths (3/4) of the members
are present, A member of the Board of Directors
shall be considered to attend and vote at the
meeting if they:

- Attend and vote directly ar the meeting;

| = Authorize another person fo aftend and vote on

Supplemented in |
accordance with Clause
T, Anticle 28 of the
Draft Charter  of
VINATEX 2025,

]



i

their behalf, subject to the approval of the
muajority of the Board members;
- Attend and vote via online conference,
electronic voting, or any other eleciranic means;
- Submit their voting ballot 1o the meeting via
postal mail, fax, emall, or any other method
| approved by the majorify of the Board members. |

- | Article 13, Term, Quantity, Composition, and Structure of the Board of Supervisors

I. Term, Quantity, Composition, and Structure of the
| Members of the Board of Supervisors.

a) The Board of Supervisors shall have from three (03) 1o
| five (05} members, including one (01) member who serves
as the Head of the Board of Supervisors.

b} The term of office of 8 member of the Board of

ferms

. L.}
-Not yet specified

of Supervisors.

| Supervisor shall be equal to the remaining

. Term, Quantity, Composition, and Structure of | Supplemented in
the Members of the Board of Supervisors. | accordance with Clause
a) The Board of Supervisors shall have from three | 4, Article 32 of the
(03} to five (05) members, with the specific | Draft  Charter  of
number of members for each term determined by | VINATEX 2025

the General Assembly of Shareholders, including |

| Supervisors shall not exceed five (05) vears and such | one (01) member who serves as the Head of the
member may be re-elected for an unlimited number of | Board of Supervisors,

b) The term of office of a Supervisor shall be five |
(05} years and may be re-elected for an unlimited
number of terms '
[.-.]

Fer the event af an additional election (due fo an
increase fm the number of Supervisors) or
replacement of a  dismissed or  removed
Supervisor, the term of office of the newly elected

duration of the five ((5)-vear term of the

3. Nomination and Candidacy for Members of the Board | 3. Nomination and Candidacy for Members of the | Amended in accordance

Board of Supervisors, with point (a), Clause 4,
Article 11 of the Drafi

10



nmominate and propose candidates for positions as
 members of the Board of Supervisors in accordance with
igﬂg‘ d2, Clowse I of the VINATEX Charter.

Nominations and propasals must be submitted by sending
the nomination documents to the headquarters of
VINATEX

' Shareholders or a group of Sharcholders have the right to | Shareholders or a group of Sharcholders have the

right 10 nominate candidates for the position of | 2025,

Supervisor in accordance with Clause (a),
Article 4, Article 11 of the VINATEX Charter, by

submitting the nomination documents to the |

headquarters of VINATEX

.

Other Executives of VINATEX

Article 15, Appointment, Dismissal, Signing Contracts, and Termination of Employment Contracts with t

he General director and |

I. Term, Sundards, and Conditions for the General
director,

a) The term of the General director f5 five {05) years and
may be reappointed with so fiit un‘the number of terms,
The appointment may be terminated based on the
provisions of the employment contract,

|. Term, Standards, and Conditions for the General
director.

a) The term of the General direcior is in
accardance with the terms of the Board of
Directors, not exceeding five(05) years, and may
be reappointed with me limir on the number of
terms.

Amended and
supplemented in
accordance with Clause
2, Article 30 of the
Draft Charter of

| VINATEX 2025,




VIETNAM NATIONAL TEXTILE SOCIALIST REPUBLIC OF VIETNAM

AND GARMENT GROUP Independence - Frecdn_m - Happiness
No.: 34 4/TTr-HDQT Hanoi, 12 /4 /2025
SUBMISSION REPORT

Re: for the Amendment and Supplementation of Several Articles of the Operating
Charter of the Board of Directors of Vietnam National Textile and Garment Group

To: The General Meeting of Sharcholders of Vietnam National Textile and
Garment Group

The Operating Charter of the Board of Directors of Vietnam National Textile
and Garment Group (“the Charter™) was developed and promulgated by the General
Meeting of Sharcholders based on the Law on Enterprises of 2020, the Law on
Securities of 2019, Circular No. 116/2020/TT-BTC, and the Charter on Organization
and Operation of Vietnam National Textile and Garment Group (“the Group™)
approved by the Annual General Meeting of Shareholders in 2021,

To ensure the consistency and conformity of the Charter with the draft new
Charter, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the amendment and supplementation of
the Operating Charter of the Board of Directors of the Group. Specifically, as

follows:

1. To approve the amended and supplemented contents of the Operating Charter
of the Board of Directors of the Group (Explanation of amendments and
supplements fo certain contents of the Operating Charter of the Board of

Directors attached),

2. Based on the contents in item | above, the AGM authorizes the Chairman of the
Board of Directors of the Group to organize the completion of the amendment

and supplementation of the contents in the Charter (including formal 1ssues); to



"y
b

sign for promulgation and disclose information regarding the Operating Charter
of the Board of Directors of the Group.

3. To approve the Operating Charter of the Board of Directors of the Group after
it has been amended and supplemented according to items 1 and 2 above, The
new Operating Chanter of the Board of Directors of the Group shall take effect
after being approved by the AGM of the Group and shall replace the Operating
Charter of the Board of Directors of the Group approved by the AGM of the
Group on June 29, 2021,

Respectfully submitted to the General Meeting of Shareholders for
consideration and appmvai.fﬁ,

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

W o VIET NAM -
I'\.'. o Ly 9 i "e:.-"I
Wi-le Tj/r ruong

T &
wi ! T I
\.\_\__\_\__



EXPLANATION OF AMENDMENT AND SUPPLEMENT TO SEVERAL CONTENTS OF THE OPERATING CHARTER OF THE
BOARD OF DIRECTORS OF VIETNAM NATIONAL TEXTILE AND GARMENT GROUP

11 | CHAPTER IL. MEMBERS OF THE BOARD OF DIRECTORS
4 | Article 5. Term of Office and Number of Members of the Board of Directors

T

. | Accordi Draf
L. The Board of Directors has from 05 to 11 members. The | |. The Board of Directors shall have between five (05) Ehmﬁmfn %éﬁ!m ljlil_i
specific number is stipulated by the s Charter. | and eleven (11 members, The specific number for | , . Operation of

| Shareholders. and amended 2025) |

2. The term of office of a member of the Board of Dircctors | 2. The term for a Board of Directors member is five
shall not exceed 05 vears and may be re-clected for an | (05) years; Member of the Board of Directors may be
unlimited number of terms. re-elected by the General Meeting of Shareholders for
ar wnlimited number of terms,

(d. In case of supplementary election ({due to an
\increase in the mumber of Board of Directors
members) or replacement election af o member of the
Board of Directors who has been dismissed or
remaved, the term of office of this additionally
elected or replacement member shall be the
| remaining duration of the previous member's five
| (05 )-year term.
S5 | Artiele 6. Criteria and Eund:i_ti-t-ms for Members of the Board of Directors




|. Members of the Board of Directors must meet the criteria
and conditions for being a member of the Board of Directors

1. Members of the Board of Directors must meet the
criteria and conditions for being a member of the Board

Detailed supple:mca:-:m
according to the Law on

according to Arficle 155 of the Law on Enterprises Enterprises 2020

of Directors according to Clause I, Article 155 of the

Law on Enterprises;
2. The Chalrman the Board Dir all_not Deleted Duplicates  Clause 2
concurrently asition of Genera S Article 7 of this Charter

Article 7. Chairman and Vice Chairman of the BOD

el

2. The Chairman of the Board of Directors of VINATEX shall
not concurrently hold the position of General Director.

2. The Chairman of the Board of Directors must meef
the criteria and conditions stipulated in Article 6 of
this Charter, Clause 1, Article 27 of the VINATEX
Charter and shall not concurrently hold the position
of General Director

Supplemented according |

to Clause |, Aricle 27 of

4. The Chairman of the Board of Directors must convene and

4. The Chairman of the Board of Directors must

chair the General Meeting of Shareholders, meetings of the
Board of Dircctors, and perform other duties as stipulated in |
thiy Charter and the VINATEX Charter. In the event that the |
» Chairman has notified the Board of Directors of their absence |
or is unable to attend due to force majeure or loss of capacity
to perform their duties, the Vice Chairman of the Board of
Directors shall exercise the nights and duties of the Chairman
of the Board of Directors. In the event that both the Chairman
and the Vice Chairman of the Board of Directors arc absent
| or unable to perform their duties, the member of the Board of

Directors. authorized by the Chairman of the Board of

convene and chawr the OGeneral Meeting of
Shareholders, meetings of the Board of Directors, and
perform other abligations as stipulated in the infernal
management regufations and the VINATEX Charter.
In the event that the Chairman has notified the Board
of Directors of their absence or is unable to attend due
ty force majeure or loss of capacity to perform their
duties, the Vice Chairman of the Board of Directors
shall exercise the rights and obligarions of the
Chaurman of the Board of Directors. In the event that

the drai VINATEX
Charter 2025

Amendment and
supplementation of
several terms to ensure
legal validity and

facilitate application




| of the Board of Directors. In the event that there is no
authorized person or the Chairman of the Board of Directors
dies, 18 missing, 15 under temporary detention, is serving a
prison sentence, is subject to administrative measures at a
compulsory detoxification center or compulsory education
mstitution, escapes from their residence, has limited or lost
civil act capacity, has difficulties in perception and
controlling their behavior, or 1s prohibited by the Court from
holding a position, practicing a profession, or performing
certain work, the remaining members shall elect one of
themselves to hold the position of Chairman of the Board of
Directors by a majonity vote of the remaining members until
a new decision is made by the Board of Directors.

both the Chairman and the Vice Chairman of the Board
of Directors are absent or unable to perform their
duties, thc member of the Board of Directors
authonzed by the Chairman of the Board of Directors
shall exercise the rights and obligations of the
Chairman of the Board of Directors. In the event that
there is no authorized person or the Chairman of the
Board of Directors dies, 15 missing, is under temporary
detention, 15 serving a prison sentence, is subjeet to
administrative
detoxificalion

measures at  a  compulsory
compulsory  education
institution, escapes from their residence, has limited or
lost civil act capacity, has difficulties in perception and
controlling their behavior, or 1s prohibited by the Court
from holding a position, practicing a profession, or
performing certain work, the remaining members shall
elect one of themselves to hold the position of
Chairman of the Board of Directors by a majority vote
of the remaining members until & new decision is made
by the Board of Directors,

center  or

CHAPTER 1II. BOARD OF DIRECTORS

Article 11. Rights and Obligations of the Board of Directors

| 1. The business operations and affairs of VINATEX shall be
subjject to the management and direction of the Board of
Directors. The Board of Dircctors 1s the body with full

1. The business operations and affairs of VINATEX
shall be subject to the management and dircction of the
Board of Directors. The Board of Directors is the body

According to the Dhaft
Charter on Organization
of

and Cperation




: e) To decide on the offermg price of sha

Meeting of Shareholders;

1]

authority to exercise all ri!_q and obli gniuu.s nt’TE.H

except for the rights and obligations belonging to the General
Meeting of Sharcholders.

with full 1'.]'|.ﬂ'l'il}' to exercise all ghts and obligations
of VINATEX except for the rights and obligations of
the General Mecting of Shareholders,

| 3. The rights and pbligations of the Board of Directors are
' stipulated by fuw, the VINATEX Charter, and the General
 Meeting of Shareholders. Specifically, the Board of
| Directors has the following rights and obligations:

@) To decide on the medium-term development plan and the
| annual production and business plan; To decide on the
| increase or decrease of capital contribution to other
| enterprises.
| b} To determine operational objectives based on the strategic
 uhjectives approved by the General Meeting of Sharcholders:

¢) To propose the fupes of shares thar can be issued and the

total number of shares of cach type authorized 1o be offered
for sale;

d) To decide on the sale of unsold shares within the scope of
the authonzed number of shares of cach type; to decide on
rmsing addriional capital in other forms;

iy arnil

rtible securities in cases autho the General
f) To decide on the repurchase of sharcs in the following
CASES:

1. The Board of Directors has the right to decide to

i repurchase no more than 1086 of the total number of
issued shares of each type within 12 months. In other |

are stipulated by Lew, the Charter, the internal |

| strategic objectives approved by the General Meeting

3. The nghts and obligations of the Board of Directors

aragemeni  repnlafi VINATEX,

jons of the Gen ting of Sha Fy.
Specifically, the Board of Directors has the following
rights and obhigations:
a) To decide on the medium-term development strategy
and plan, the annual production and business plan; to
decide on the increase or decrease of capital
contnbution to other enterprises;
b) To determine operational objectives based on the

of Shareholders;

c) To propose the fypes of shares and the total number
of shares of each type authorized 1o be offered for sale; I
i) Te propose the isswance of convertible bonds and |
beonds attached with warrants allowing the holder to
purchase shares at a predetermined price; except for
these two types of bonds, the Board of Directors has
the right to decide on the issuance of other types of
bonds, the total value of bonds, and the timing of
issuance, but must report to the General Meeting of
Shareholders at the nearest mecting;

VINATEX (supplemented
and amended 2025}

Proposed delegation of
authority from the BOD to

the General Director




General Meeting of Sharcholders;

cases, the repun:haﬁﬁ ﬂt' 5hall be decided by the | e) To decide on the sale of unsold shares within the
 scope of the authonzed number of shares of each type;

ii. The Board of Directors shall decide on the repurchase | to decide on raising additional capital in other forms:
price of shares. For commeon shares, the repurchase : )y To decide on the offening price of bondys, shares, and
price shall not be higher than the market price at the time | convertible securities;

of repurchase; except when VINATEX repurchases | g) To decide on the repurchase of shares in the |
snares from cach sharcholder in proportion to their | following cases:

shareholding

rattio according to  the following

procedures:

The decision to repurchase shares of VINATEX must |
be notified by gusranteed means to all shareholders |
within 30 days from the date the decision is approved.
The notice must include the company's name, head |
office address, the total number of shares and type of |
shares to be repurchased, the repurchase price or the I
principle for determining the repurchase price, the |
payment procedures and timeline, and the procedures '
and timeline for shareholders to sell their shares to the |
company;

Shareholders agreeing to sell back their shares must |
send a written agreement to sell their shares by |
guaranteed means to VINATEX within 30 days from
the date of the notice. The written agreement to sell
shares must include the full name, contact address,
legal document number of the individual for
individual shareholders; the name, enterprise code or
legal document number of the organization, head
office address for organizational shareholders; the

1. The Board of Directors has the rlght to decide
to repurchase no more than 10% of the total
number of issued shares of each type within
twelve (12) months. In other cases, the repurchase
of shares shall be decided by the General Meeting
of Shareholders;
ii. The Board of Directors shall decide on the
repurchase price of shares i accordance with
Clause 2 and Clawse 3, Article 133 of the Law on
Enterprises. For common shares, the repurchase
price shall not be higher than the market price at
the time of repurchase; except when VINATEX
repurchases shares from each shareholder in
propartion to their shareholding ratio according to
the following procedures:
The decision to repurchase shares of VINATEX
must be notificd by guaranteed means to all
shareholders within thirty (30) days from the
date the decision s approved. The notice must
include the company’s name, head office
address, the total number of shares and type of




| shall _be i

| gutherity from_the Board of Directors fo the General

number of shares owned and the number of shares
agreed to be sold; the payment method; and the
signature  of the shareholder or the legal
representative of the shareholder, VINATEX shall
only repurchase shares within the aforementioned
penod.

iil. For other types of shares, if the company's charter

does not shpulate or the company and the relevant

shareholder do not have a differcnt agreement, the

repurchase price shall not be lower than the market
price;
2) To decide on market development, marketing, and
technology solutions:
h} To approve purchase, sale, loan, and other contracts and |
transactions with a value equal to or greater than 35% (thirty-
five percent) of the total asset value recorded in VINATEX s
most recent separate financial statements, except for cases
where the contract or transaction falls under the decision-
making authonty of the General Meeting of Sharcholders as
stipulated in the VINATEX charter. Separate loan contracts
according fo_the ation o

Director as stipulated in point v of this clause.
1) To elect, dismiss, and remove the Chairman of the Board |
of Directors and the Vice Chairman of the Board of Directors:
to appoint, dismiss, and remove the General Director and
other managers according to the resolutions of the Board of

Directors, except for cases under the authority of the General

price;

fi

shares to be ur:haaad, the repurchase price
or the principle for determining the repurchase
price, the payment procedures and timeline,

and the procedures and timeline for
shareholders to sell their shares o the
COMpany;

= Shareholders agreeing to sell back their shares
must send a written agreement to sell their
shares by goaranteed means to VINATEX
within thirty (30) days from the date of the
notice. The wntten agreement to sell shares
must include the full name, contact address,
legal document number of the individual for
individual sharcholders; the name, enterprise

code or legal document number of the

organization, head office address for
organizational shareholders; the number of
shares owned and the number of shares agreed
o be sold; the payment method; and the
signature of the shareholder or the legal
representative of the shareholder, VINATEX
shall only repurchase shares within the
aforementioned period.
nii. For other types of shares, if the company’s charter
does not stipulate or the company and the relevant
sharcholder do not have a different agreement, the
repurchase price shall not be lower than the market

|



Ll etont B8 1w LR I |

| Meeting of Shareholders; 1o decide on the salary and other
benefits of these managers; to  appoint  authorized
representatives to exercise ownership rights over shares or
| contributed capital in other companies, and to decide on the
remuneration and other benefits of these representatives;
1) To supervise and direct the General Director and other
managers in the daily operations of VINATEX;
k) To decide on the orgamizational structure of VINATEX,
iriterial manasemeni regulations of VINATEX, re decide
on__ the establishment  of  subsidiaries,  branches,
| representative offices, and the capital contribution and
share purchase in other enterprises;
1) To approve the agenda, content, and documents for the
General Meeting of Sharcholders, to convene the General
Meeting of Sharcholders or 1o selicit_opinions for rhe
General Meeting of Shareholders o approve resolutions;
m) To submit the audited annual financial statements to the |
General Meeting of Shareholders;
n) To propose the annual dividend rate to be paid and
determine the intenm dividend maic and organize the
payment of dividends or handle losses incurred during
business operations;
o) To propose the reorganization or dissolution or bankruptey
filing of VINATEX;
p) To decide on the issuance of the Operating Charter of the _
Board of Directors, the Internal Regulations on VINATEX
Govemnance after being approved by the General Meeting of

I::nf

Sharcholders; to decide on the iiswance of the Operating | representatives,

b} Te decide on market development, marketing,
technology solutions;

1] To approve purchase, sale, loan, and other contracts
and transactions with a value equal to or greater than |
thirty-five (35)% of the total asset value recorded in
VINATEX's most recent audited separate financial

and

statements and the coniracts  and _transaciipns
stipulated in_Clauses 3 _and 35, Article 34 of the

FINATEX Charter, except. for contracis and

fransacii the decision-making authority o

the General Meeting of Shareholders as stipulated in
the VINATEX Charter;

j} To decide on investment plans and investment
projects with a value less than thinty-five (35)% of the
total asset value recorded in VINATEX's most recent
audited separate financial staternents;

k) To elect, dismiss, and remove the Chairman of the |
Board of Directors and the Vice Chairman of the Board |
of Directors; to appoint, dismiss, and remove the l
{(feneral Director and other managers according to the
resolutions of the Board of Directors, except for cases
under the authority of the General Mecting of
Shareholders; to decide on the salary and other benefits
these managers; to  appoint  authorized
representatives to exercise ownership rights over
shares or contributed capital in other companies, and to
decide on the remuneration and other benefits of these




mmifter  under the

the Audit_
Direcfors, the Regulations on Information Disclosure of
VINATEX;

afve ¢ 11 izt the basin Farors o
| VIN ¥ as_fo_decide the selection o
VINATEX's fives fo resolve i ated to !
procecdings againsi those operators;

r) To propose the issuance of convertible bonds and bonds
attached with warrants allowing the holder to purchase shares

| at a predetermined price; except for these two types of bonds,

the Board of Directors has the right 1w decide on the issuance
of other types of bonds, the total value of honds, and the

Shareholders at the nearest meeting;

s) To decide on investment plans and investment projects
with a value less than thirty-five (35)% of the total asset value
recorded in VINATEX's most recent audited separate
financial statements;

t) To disclose intercsts: A member of the Board of Directors

' who, in any way, directly or indirecily benefits from a

contract or transaction that has been signed or 15 expected to
be signed with VINATEX must disclose the nature and
content of that interest at the meeting where the Board of
Dircctors first considers the signing of this contract or
transaction, if the member knows at that time that they have
an interest in it. Alternatively, the member may disclose this
at the first meeting of the Board of Directors held after the

I VINATEX; to reselve complainis againsi the husiness
| eperaiors of VINATEX, as well as 1o decide on_the

| Meeting of Shareholders to approve resolutions;

tirming of 1ssuance, but must report to the General Meeting of |

' the Operating Charter of the Board of Directors after

s £ 15
d_of 1) To supervise and direct the General Director and

other managers in the daily business operations of

selection of VINATEX's representufives o resolve

isxues related to legal proceedings against those
operators;
m} To approve the agenda, content, and documents for

the General Meeting of Shareholders, to convene the
CGreneral Meeting of Sharcholders or o golicit

shareholders' opinions_in_writing for the (reneral

n) To submit the audited annual financial statements
and the Board of Directors' activity report 1o the
Gieneral Meeting of Sharcholders;

o) To propose the annual dividend rate 1o be paid and |
decide on the inferim dividend advance; w decide on |
the timeline and procedures for dividend payment or |
handling losses incurred during business operations;
p) To propose the rcorganization or dissolution or
bankruptcy filing of VINATEX;

gq) To decide on the organizational structure; to issue
the Internal Regulations on VINATEX Govemance,

being approved by the General Meeting of
Sharehalders; to decide on the issuance of VINATEX s
Information Disclosure Regulations and other internal |
management regulations;




member becomes aware that they have or will have an
interest in the related transaction or contract;

u} Other rights and obligations as stipulated by the Enterprise |
Law, the Sccurities Law, other legal repulations, the
VINATEX Charter, and this Charter.

v} The Board of Directors uniformly delegates authonty for
cenam matters under the Board of Directors' jurisdiction to
the General Director, specifically:

Reparding personnel matters: The General
[hrector appoints, dismisses, and removes: (i)
Exccutive Directors, Heads and Deputy
Heads of functional departments at the Parent
Company of the Group; (i) Branch Dircctors
and  Depury  Branch _ Directors; (i)
Chairpersons, Members of the Members'
Council, General Directors, Deputy General
Directors of units where the Group helds
1Re of the capital; (iv) Authorizes and
terminates the authorization of VINATEN's
Capital Representatives in enterprises.

Regarding project investment: The General
Director approves the investment pelicy and

decidexs on investment projects of the Parent

Company _of the Grouwp with a total

investment of under VIND 100 billion or af

 establishment, reorganization, and divsolution of

r) To decide on the establishment, reorganization,
disselution, and bankruptcy of subsidiaries where
VINATEX holds one hundred (100)% of the charter
capital; to decide on capital contribution, purchase of
shares or coniributed capiral, or sale of contributed
capital or shares in other enterprises: to decide on the

branches,
focations;
5) To disclose interests: A member of the Board of
Directors who, in any way, directly or indirectly
benefits from a contract or transaction that has been |
signed or is expected to be signed with VINATEX must |
dhsclose the nature and content of that interest at the
meeting where the Board of Directors first considers |
the sigming of this contract or transaction, if the
member knows at that time that they have an interest
in it Alternatively, the member may disclose this at the
first meeting of the Board of Directors held afier the
member becomes aware that they have or will have an
interest in the related transaction or contract:

t) Other rights and obligations as stipulated by the Law
on Enterprises, the Law on Securities, other legal
regulations, the VINATEX Charter, and this Charter.

representative  offices, and business

u) The Board of Directors uniformly delegates
authority for certain matters under the Board of




er_level delepated oard of |
Directors from time fo time,

eparding lending to G enferprises with
capital: The General Director decides on

lending to Group enferprises with capital
with a fetal value of loans outstanding at any
iven 1 r each enterprive under VND
fo0_ hillion _ (provided that _all _fending
condith tipulated by the B rom fime
The General Director decides on VINATEX's |
i mal iral contribution wi virliie
of under VND 18 billien o mantain or |
merease  VINATEX'S ownership ratio in '

enterprises  (provided that _all conditions

stipulated by the BOD from time fo time are
[ully met) or at another level delegated by the
BOD from time fo fime,

The General Director directs Vinatex's capital
representatives to vole at the Genersl
Meetings of Sharcholders and Board of
Directors/Members' Council meetings of
enterprises, excluding matters related to: (1)
Reorgamzation, dissolution, or bankruptey of
the enterprise; (1) Increase or decrease of the
enterpnise’s charter capital beyond the level |

hrectors'

* Regarding personnel

L1

the Geperal

Junsdiction to Director,

| specifically:

matters: The Generl
Director appoints, dismisses, and removes: (i)
Executive Durectors, Heads of departments and
equivalents at the Parent Company of the Group;
(if) Branch Dircctors; () Chairpersons,
Members of the Members' Council, General
Darectors, Deputy General Direetors of units
where the Group holds 100% of the capital; (iv)
Authonzes and terminates the authorization of

VINATEX's Capital Representatives in
enterprises;

Regarding project investment: The Gencral
Director  approves  investment  policies,

investment decisions, related tasks for project
implementation, and approves the final
sefilement of completed projects where the
Parent Company of VINATEX is the investor
with a total mvestment of under VND 100
billion; fnvesiment policies and decisions for
investment projects where subsidiaries are the
fvestors with a total mvestment of under VND
LOD Balhon; investment policies for investment
projects where affiliates are the investors with a
total investment of under YND 100 bidlion:

|
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and conditions delegated by the BOD from |
time to time; (iii) Policies and decisions on
investment plans and capital contributions to
other enterprises, purchase and sale of fixed
assets with an investment/transaction value of
WIND 100 billien or more; investment projects
with a total investment value of VIND 100
billion or {iv) Member units
transferring their capital in other enterprises
with a transfer value (based on par value) of
VD 100 billion or maore.

rmore;

The specific content of the delepation of authori Fhie
Board of Directars to the { Director af VINAT '

siipulated in Resolution No. JNQ-TDDMVN dated Jufy §, |
2019, and No. I4NQ-TODDMVN dated September 25, 2020, |

Based on a operations in_each period, the Board of |
Directors may supplement _or_adjnst the delegation_of |
certain matters under the Board of Directors’ jurisdiction to
th [ Director without having to submir them fo ¢
{renera irg of Shareholders for approval.

8

. rd‘fug J'end'r‘ngm subsidiaries’ from the

Parent Company's idle funds: The General
Director approves lending to subsidiaries when
all the following conditions are met:

= The total value of loans outstanding at
any given fime for each enterprise is
under VND 08 billion;

* Lending interest rate is guaranteed to be
higher than the term depasit inierest rate
af ﬂrg:fnfzn:im; at  Viercombank
corresponding fo the loan term;

* The company has no accumulated
fosses, and the ROE for the previous two
consecutive years Is al least 5%;

= The company lax o loan wilization plan
approved by the  BOD/Members’
Council or the AGM within their
anthority;

* The General Dircctor approves VINATEX's

capital contribution to maintain or increase
VINATEX's ownership ratio in  emferprises
where VINATEX currently has  capital
contributions when all the following conditions
are met:




The wvalue of VINATEX's capital

contribution  according to  the |

enferprise’s charter capital inerease |

plan is under VND 100 bilfion;

| - ® The emterprise has no accumulated

fosses, and the ROE for the previous two

| consecutive years is 10% or higher;

=  The enterprise has a capital wtilization
plan approved by the BOIVMembers'
Council or the AGM within their
authoriny;

o The General Director decides on contracts and
transactions between VINATEX and related |
parties thai are enterprises with VINATEX'
capital contribution, with a value of under VIND
100 billion per contract or fransaction;

s The General Director approves the annual
production and business plans of member units;

* The General Director directs Vinatex's capital
representatives to vote at the General Meetings
of Sharcholders and Board of
Directors™embers' Council meetings of
enterpises. excluding maiters related to: (i)
Reorgamization, dissolution, or bankruptcy of the
enterprise; (ii) I[ncrease or decrease of the
enterprise's charter capital bevond the level and
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or more, investment projects with a total
mvestment value of VND 100 ballion or more;
(iv) Member units transferring their capital in

par value) of VND 100 billion or more:
Baxed on actual operations, the Board of Directors
may supplement or adjust the delegation of certain
muatters under the Board of Directors' jurisdiction to
the General Director without having to submit them
to the General Meeting af Shareholders for approval.

conditions delegated by the Board of Directors;

(1) Policies and decisions on investment plans
and capital contributions to other enterprises,
purchase and sale of fixed assets with an
investment/transaction value of VND 100 billion

other enterprises with a transfer value (based on |

Article 12. Duties nnd Powers of the Hnard of Dlmtun in

Approving and Signing Contracts and Transactions

|. The Board of Dircctors shall approve contracts and
transactions with a value less than 20%, er tranyactions that,

within I2 months from the date of the [irsi fransaction,

result in a fofal fransaction value less than 20% of the total
assef value recorded in the most recenl separale financial

statement or a smaller percentape’value av stinulat
VINATEX's Charier, between VINATEX and one of the
following parties:
= Members of the Board of Dircctors, members of the
Board Supervisors, the General Director, other
managers, and their related persons;

1. The Board of Directors shall approve contracts and
transactions with a value less than thirty-five (15%)%,
or frunsactions that, within 12 months from the date
of the first transaction, result in a total transaction
pm‘ue less than thirfy-five (35%)% of the total asser
value recorded in VINATEX'S most recent audited
separare financial statement, berween VINATEX and
one of the following parties:

- Members of the Board

Sﬂpenri.rm Ii'n: General

of Directors,
DirE:‘.:‘tL‘:r, ather

According to the Drafi
Charter on Organization

and Operation of
VINATEX

(Supplemented and
Amended 2025)




- Sharehuld. authorized mtﬂtiﬂ:s af Sharcholders, authorized representatives  of
sharcholders owning over [8% of VINATEX's 1otal : sharcholders owning over fem (J10%)% of
ordinary shares, and their related persons; VINATEX's tofal ordinary shares, and their

- Enterpnises related to members of the Board ﬂ! related persons;
Directors, members of the Board of Supervisors, the - Enterprises in which members of the Board of

[ irecior, and other 5 0 WNATE.!'. Directars, Nupervisors, the General Director,
and other executive officers own capital
coniributions or shares; enterprises in which
related persons of members of the Board of
Directors, Supervivars, the General Director,
and ofher executive officers jointly or
individually ewn  shares  or  capital
contributions exceeding ten (10%)% of the
charter l:ﬂpﬂﬂ'.i.

2. The Board. of Directors shall approve contracts and
transactions for loans or assef sales with a value less
than [0% of the toral asser value recorded in
VINATEX's mast recemt audited separate financial
statements, between VINATEX and a Shareholder
owning fifty-one (31%)% or more of the fotal voting
 shares or a related d person of that shareholder.

1n

Article 13, Rﬂpﬂhﬂhdltm of the Board of Djmtnra in Convening Extraordinary General Meetings of Shareho

Iders

l. The Board of Directors must convene an quaurdmary |. The Board of Directors must convene an
General Meeting of Shareholders in the following cases: ! Extraordinary General Mecting of Shareholders in the
b) The number of remaming members of the Board of | following cases:

[hrectors and the Board of Supervisers is less than the | b) When the number of remaining members of the

mimimum pumber of members stipulated by law; Board of Directors, Supervisors, and non-execufive

_1

According to the Drafi
Charter on Organization
and Operation of
VINATEX {supplemented
and amended 202.5)




| menehiess-of the Board

1 [ sunrlemented (2he

Ty

af Directors 15 less than the
number stipulated by Law;
) The Board of Supervisors requests the convening
| af @ meeting if the Board of Supervisors has reason

to believe that any Manager has seriously violated
tiveir obligations under Article 165 of the Enterprise
Law ar the Board af Directors has acted or intends ro
act beyond the scope of ity authority;

2. Conveming an Extraordinary General Meeting _of
Sk d

The Board of Directors must convene a General Meeting of
Shareholders within 30 days from the date the number of
remaining members of the Board of Directors or members of

the Board of Supervisors is less than the minimum number
af members stipulated in the Vinatex Charter

i receiving ih ified in Pointy ¢ and o
Clause 1 af this Article:

2. Responsibility for Convening an Extraordinary
General Meeting of Sharcholders

The Board of Directors must convene a General
Mecting of Sharcholders within thirty (30) days from
the date the number of remaining members of the
Board of Directors, Supervisors, and non-executive
members of the Board of Directors is less than the
number stipulated in Point (B), Clause I of this
Arficle, or from the date of receiving the request
mentioned in Points (¢} and (d), Clause I of this
Article. If the Board of Direciors fails te canvene the
General Meeting of Sharcholders as stipulated, the
Chairman of the Board of Directors, the Vice
Chairman of the Board of Directors, and the

responsible before the Law and must compensate
VINATEX for any damages incurred

Article 14, Suppuning Subcommittees of the Board of Directors

members of the Board of Direciors shall he |

According to the Dmaft
Charter on Organization |
and Operation of
YINATEX (supplemented
and amended 2025)




its authority to be responsible for development policy,
persennel, remuaneration,  infernal  andit, and  risk

management. The number of members of a subcommitice |

shall be decided by the Board of Directors, with a minimum
of three (03} members, including members of the Board of
Directors and external members. Non-executive members of
the Board of Directors should constitute a majority in the
subcommittee, and one of these members ghall be appointed
as the Head of the subcommuttee by the decision of the Board
of Directors. The operation of the subcommittee must comply
with the regulations of the Board of Directors. Resolutions of
the subcommittee shall only be valid when a majority of the
attending members vote in favor at the subcommutiee
meeting.

1

|. The Board of Directors may establish subcommittees under | |

The Board of Directors may establish
subcommittees under its authority to be responsible for
strategy and invesiment, research and development,
infernal  audit, and personnel. The number of
members of a subcommittee shall be decided by the
Board of Directors, with a minimum of three (03)
members, including members of the Board of Directors
and external members. Non-executive members of the
Board of Directors should constitute a majority in the
subcommittee, and one of these members shall be
appointed as the Head of the subcommitiee by the
decision of the Board of Directors. The operation of the
subcommittee must comply with the regulations of the
Board of Directors. Resolutions of the subcommittee
shall only be valid when a majonty of the attending
members vote in favor at the subcommittee meeting.

with  actual

Article lSTﬁHice of the Board of Directors

3. The Office of the Board of Directors is the assisting body
for the Board of Directors, including the following functions:
- The Office mcludes a Chief of Office, Deputy Chicfs of
| Office, and specialists. The Chief of the Office of the Board
| of Directors is appointed by the Board of Directors as the
| VINATEX Govermance Officer cum VINATEX Secretary.

3. The Office of the Board of Directors is the assisting
body for the Board of Directors, including the
following functions:

- The Office includes a Chief of Office, Deputy Chiefs
of Office, and specialists. The Leader of the Office of
the Board of Directors 1s appointed by the Board of
Directors as the VINATEX Govermnance Officer cum
VINATEX Secretary.

Consistent
aperations
Consistent with actual
operations

IV | CHAPTER IV. MEETINGS OF THE BOARD OF DIRECTORS




| Article IE Mﬁhngs nf I:he Bnard u!']]lrﬂ:tnrﬂ

6. The Chairman of the Board of Directors or the convener of
the meeting of the Board of Directors must send the meeting
mvitation notice no later than 07 working days before the
meeting date. ing invitation notice must iy the
tirme and place of the meeting, the agenda, and the issues to

be discussed and decided. The mecting invitation motice

prnisd be i T o ety ived af the meeting and

the vafing ballots af the members,

The invitation notice o the Board of Directors meeting may |

be sent by invitation letter, telephone, fax, electronic NS,

or other methods stipufated by the VINATEX Charter and |
must ensure delivery to the contact address of each member |

of the Board af Directors registered with VINATEX.

‘?

6. The Chairman of the Board of Directors or the
convener of the meeting of the Board of Directors must
send the meeting mvitation notice no later than seven
(OT) working days befare the meeting date. The notice
of the Board of Directors meeting must be in writing
in Vietnamese and must fully state the agenda, time,
and location of the meeting, and must be
accompanied by necessary documenits on the issues fo
be discussed and decided at the Board of Directors |
meeting amd voting ballots for members of the Board
af Directars who cannot aftend the meeting.

The meeting invitation notice shall be sent by one of |
the foliowing methody: postal mail, fax, email, and/or
other means, but wmust ensure delivery fo the address
af each member of the Board of Directors registered
with VINATEX.

CHAPTER V. REPORTING AND DISCLOSURE OF BE‘-TEFITS

According to the Draft
Charter on Organization
and Crperation of
VINATEX (supplemented
and amended 2025)
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Article II]. Dlﬂc]nsure of Related Interests

L— 1




1 it

1. Members of the Board of Directors of Vinatex must declare |
their related interests to Vinatex, including: l
a} The name, enterprise code, head office address, business |
lines of the enterprise where they hold ownership of |
contributed capstal or shares; the ratio and time of ownership
of that contributed capital or shares:

b) The name, enterprise code, head office address, business
lines of the enterprise where their related parties jointly own
or solely own contributed capital or shares exceeding 10% of
the charter capital.

¢

el
.'.1
1

18

|. Members of the Board of Directors of Vinatex must
declare their related interests o Vinatex, including:

#) The name, enterprise code, head office address,
business lines of the enterprise where they are the
awner or hold contnbuted capital or shares; the ratio
and time of being the owner, ownership of that
contributed capital or shares;

b} The name, enterprise code, head office address,
business hines of the enterprise where their related
partics are the owner, jointly own or solely own
contributed capital or shares exceeding 10% of the
charter capital.

| Y1
14

CHAPTER V1. RELATIONSHIPS OF THE BOARD OF DIRECTORS

Anicle 164 of
Enterprise Law 2020

Article 22. Relationship with the Executive Management

In its govemance role, the Board of Directors issues
resolutions for the General Director and the Execufive
Apparatus to implement. At the same time, the Board of
Dhrectors inspects and supervises the implementation of these
resolutions.

[n its povernance role, the Board of Directors issues
resolutions for the General Director and the Execufive
Management to implement, At the same time, the
Board of Directors inspects and supervises the
implementation of these resolutions

Lsing
terminology

appropriate

Article 23, Relationship with the Board of Supervisors or the Audit Committee

Article 23. Relationship with the Board of Supervisors or
the Audit Commitree

2. Upon receiving mspection minutes or consolidated reports
fromy the Board of Supervisors or the A udit Commirtee, the
Hoard of Directors is responsible for studying them and

implement timely corrective actions.

Article 23, Relafionship  with the Board of
Supervisors

2. Upon receiving inspection minutes or consolidated
reparts from the Beard of Supervisors, the Board of
Directors 15 responsible for stdying them and

 directing relevant departments to develop plans and | directing relevant departments. to develop plans and
|

implement timely corrective actions.

Consistent with  the
ﬂr,g;mi;r.ﬂ'::mal mode]l
the Draft Charter on

Organization and
Operation of Vinatex
{supplemented and
amended 2025)




VIETNAM NATIONAL TEXTILE THE SOCIALIST REPUBLIC OF VIETNAM
AND GARMENT GROUP Independence - Freedom - Happiness

No 44 TTr-BKS Hanoi, 45142025

SUBMISSION
Re: for the Amendments and Supplements to Certain Articles of

the Regulation on Operations of the Board of Supervisors of
Vietnam National Textile and Garment Group

To: The General Meeting of Shareholders of Vietnam National Textile and Garment Group

The Regulation on the Operation of the Board of Supervisors of Vietnam National
Textile and Garment Group (hereinafier referred to as the “Board of Supervisors
Regulation™) was developed in accordance with the provisions of the Law on Enterprises
2020, the Law on Securities 2019, the Charter on Organization and Operation of Vietnam
National Textile and Garment Group, and other guiding legal documents.

However, the Law on Enterprises 2020 has undergone certain amendments and
supplements; the Charter on Organization and Operation of Vietnam National Textile and
Garment Group (VINATEX Charter) has also been updated 1o reflect these new legal
provisions. Accordingly, the Board of Supervisors has reviewed and proposed amendments
and supplements to certain articles and clauses of the Board of Supervisors Regulation to
ensure compliance with the updated Charter, The Board of Supervisors respectfully submits
o the General Meeting of Sharehelders (GMS) for consideration and approval of the
following matiers:

l. Approving the amendments and supplements to the Regulation on Operations of the
Board of Supervisors of Vietnam National Textile and Garment Group (Details of
amendments and supplemenis are atiached in the explanatory notes),

2. Based on the above content, the GMS authorizes the Head of the Board of Supervisors
to finalize the amendments and supplements to the Board of Supervisors Regulation
{including format and wording), and to sign and promulgate the new Regulation.

3. Approving the new Board of Supervisors Regulation of Vinatex after incorporating
the amendments and supplements as mentioned in Items | and 2 above. The new
Regulation shall take effect upon approval by the GMS and shall replace the current
Board of Supervisors Regulation previously approved on June 29, 2021,
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Respectfully submitted to the Annual General Mecting of Sharcholders for
consideration and approval /.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OOF THE BOARD




THE BOARD OF SUPERVISORS OF VIETNAM NATIONAL TEXTILE AND GARMENT GROUP

EXPLANATORY NOTES ON AMENDMENTS AND SUPPLEMENTS TO CERTAIN PROVISIONS OF THE REGULATION ON OPERATIONS OF

Pursuant to:

Law on Securities No. 342019 0H 4 dated 26
November 2019;

Law on Enterprises No. 592020/0H 4 dated 17
June 2020;

Decree No. [552020/ND-CF dated 31 December

2020 af the Gavernment guiding the implementation of
cerfain arficles of the Law on Securities;

Circular No. 1162020/TT-BTC dated December
31, 2020 of the Minister of Finance providing guidance
on certain  provisions on  corporate  governance
applicable to public companies under Decree No.
hffjr“EﬂEﬂfHD—CP dated December 31, 2020 of the
Government detailing the implementation of certain
provisions of the Law on Securities;

- Law on Enterpnises No. 59/2020/QH14
adopted by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020 and s
guiding documents;

- Law on Securitics No. 54/2019/QH14
adopted by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, and
its guiding documents;

- The Charter on
Operation of Vinatex.

Organization  and

The Regulation on Operations of the Board
of Supervisors was adoptled by resolution of the
General Meeting of Sharcholders dated
oo /2025 and is prepared in both Vietnamese
and English. In case of any discrepanecy
between the English  version and  the

Revised and
supplemented for
conciseness and
compliance with
regulations: Large-scale
public companies are
required to disclose
periodic information in
both Viethamese and
English pursuant to
Circular No.
68/2024/TT-BTC, in
accordance with the

Draft Amended Charter |

of Vinatex.
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The Charter on Organization and Operation of
Vinatex;

Resolution of the General Meeting of Shareholders
No. 08NO-BHDCD dated June 29, 2021

The Board of Supervisors ivsues the Regwlation on
Cperations of the Board of Supervisors of Vinatex,

The Regulation on Operations of the Board of
Supervisors of Vinatex includes the following:

Vietnamese version, the Vietnamese version
shall prevail.

CHAPTER 1 - GENERAL PROVISIONS

Article 3 — Interpretation of abbreviations and herms:

3, Manager:

+ Other individuals holding managerial titles (those
authorized to act on behalf of VINATEX in signing
transactions) as prescribed in the Vinatex Charter.

3. Manager:

+ Other individuals holding managenal titles
{those authorized to act on behalf of VINATEX
In signing transactions) as decided by the Board
of Directors from time to time.

Revised to align with
Article 1, Clause 1.
Point f of the Drafl
Amended Charter of
Vinatex.

1. Subsidiary: a company in which VINATEX
holds controlling rights.

7. Subsidiary: refers to a mmpan}r falling
into any of the following cases:

- ¥VINATEX owns more than fifty (50)% of
the charter capital or total ordinary shares;

Supplemented to align
with Article 1, Clause |
Point q of the Drafi
Amended Charter of
Vinatex,




- YINATEX has the right to directly or
indirectly appoint the majority or all members
of the Board of Directors, Director or General
Director;

- VINATEX has the right to decide on
amendments or supplements to the charter of
that company.

. Law on Enterprises: Law No. 59/2020/QH1 14 passed
by rhe National Assembly of the Socialist Republic of
Vietnam.

9. Law on Securities: Law No. S4/2019/QH14 of the
National Assembly of the Socialist Republic of Vietnam.
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8. Law on Enterprises: Law No. 59/2020/QH 14
passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020, and any
amendments, supplements, or replacements (if any)
from time to time,

Revised to align with
| Article 1, Clause I,I
Point d of the Draft |
Amended Charter nf'l
Yinatex,

9. Law on Securities: Law No, 54/2019/QH14
passed by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, and
any amendments, supplements, or replacements (if
any) from time to time.

Revised to align with
Article 1, Clause 1,
Point ¢ of the Drafi
Amended Charter of |
Vinatex. |

CHAPTER II. MEMBERS OF THE BOARD OF SUPERVISORS (SUPERVISORY MEMBERS)

Article 5 = Term and number of members of the Board of Supervisors




1. There shafl be 3-5 members. The terns shall not
exceed § years and re-election is allowed without
ferm liniirs,

I, There shall be 03 to 05 members. The
specific number for each term shall be decided
by the General Meeting of Shareholders. The
term of office is 05 years, in accordance with the

Article 8 — Nomination and candidacy of Board of Su

Board of Supervisors's term. and members may
| be re-elected for an unlimited number of terms. |

Supplemented to align
with Article 32, Clause
4 of the Draft Amended
Charter of Vinatex.

pervisors members

I. A shareholder or a group of shareholders
holding ten percent (10%) or more of the total
number of ordinary shares shall have the right
to individually or jointly aggregate their voting
rights to nominate candidates for election to the
Board of Supervisors. The number of nominees
shall comply with the specific provisions of
Article 32, Clause 3 of the VINATEX Charter.
The nomination process shall be carried out as
follows:

A shareholder or a group of shareholders holding
len percent {10%) or more of the total number of
ordinary shares shall have the tight to individually
or collectively aggregate their voting rights to
nominate candidates for election to the Board of
Supervisors. The number of candidates to be
nominated shall comply with the specific
provisions of Article 11, Clause 4 of the

VINATEX Charter. The nomination process

| shall be carried out as follows:

Adjusted to align with
Article 11, Clause 4 of
the Drafi Amended
Charter of Vinatex,




VIETNAM NATIONAL TEXTILE SOCIALIST REPUBLIC OF VIETNAM

AND GARMENT GROUP Independence — Freedom —~ Happiness
No.: S45TTTr-BKS Hanoi, [3 /€ / 2005
SUBMISSION

Re: for the Selection of the Auditing Firm for the 2025 Financial Statements

To: The General Meeting of Shareholders of Vietnam National Textile and Garment
Group

Pursuant 1o the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and
guiding documents for the implementation of the Law on Enterprises;

Pursuant to the Charter on Organization and Operation of Vietnam National Textile
and Garment Group,

The Board of Supervisors of Vietnam National Textile and Garment Gronp
respectfully submits 1o the General Meeting of Shareholders for approval the Plan for
Selecting an Independent Auditing Company to audit the 2025 financial statements of
the Group as follows:

1. List of Proposed Auditing Companies
- KPMG Vietmam Co., Ltd, {The current auditor of the Financial Statements of
Vietnam National Textile and Garment Group)
- Emst & Young Vietnam Co,, Lid,
-  Deloitte Vietnam Co., Ltd.
2. Implementation Plan
It 15 proposed that the General Meeting of Shareholders assigns the Board of
Supervisors to decide on the selection of one of the three auditing companies mentioned
above to audit the 2025 Financial Statements of the Group, ensuring quality, efficiency,
and comphance with current regulations.
The Board of Supervisors respectfully submits this report to the General Meeting
of Sharcholders for consideration and approval /.

ON BEHALF OF THE BOARD OF SUPERVISORS

OF THE BOARD
R

W O WIET NAM
.:."i-:- “.'J'ran-TJIi‘,Thll Hang
._-_.‘_-; L R




VIETNAM NATIONAL TEXTILE SOCIALIST REPUBLI WAL
AND GARMENT GROUP TR IR
Independence — Freedom - Happiness
No.: 3M46TTr-HPQT Hanoi, 16/6/2025

SUBMISSIOMN
Re: for the Election of Members of the Board of Directors and the Board of

Supervisors of Vietnam National Textile and Garment Group
for the 2025-2030 Term

To: The General Meeting of Shareholders of Vietnam National Textile and Garment
Group
Pursuant to the Law on Enterprises:

Pursuant to the Charter of Organization and Operation of Vietnam National
Textile and Garment Group;

Based on the Notice dated May 26, 2023, from the Board of Directors (BOD) of
Vinatex, addressed to sharcholders regarding the nomination and candidacy for
members of the BOD and Board of Supervisors (BOS) of Vinatex for the 2025-20310)
lerm;

The Board of Directors of Vietnam National Textile and Garment Group
(Vinatex) hereby reports and submits to the General Meeting of Shareholders for
consideration and approval the election of members of the BOD and the BOS for the
2025-2030 term as follows:

The term of office of the incumbent members of the Group's BOD and the BOS,
which was 05 years (2020-2025), has now concluded. According to the Group's Charter,
Vinatex's BOD shall have at least 05 members and no more than 11 members, ensuring
that at least one-third (1/3) of the total members of the Board of Directors are non-
executive members; Vinatex's Board of Supervisors shall have between 3 and 5
members,

Based on the results of receiving nominations and candidacies for members of
Vinatex's BOD and BOS for the 2025-2030 term, Vinatex's BOD submits to the General
Meeting of Sharcholders:

L. Personnel for Vinatex's Board of Directors for the 2025-2030 Term:

I. The number of members for Vinatex's BOD for the 2025-2030 term: 07
members

2. The list of candidates for election as members of Vinatex's BOD for the
2025-2030 term includes:

Candidate's Full N Professional |
|L Niime Current Position Qualification
| 1 Le Tien Truong Chairman of Vinatex's Doctor of Business ‘
Board of Directors Administration




2 Cao Huu Hieu Member of Vinatex's Master of Textile -
Board of Dircctors — CEOQO | Garment Technology
& President of Vinatex

3 Tran Quang Nghi Vice Chairman of Master of Business
Vinatex's Board of Administration
Directors

4 | Dang Vu Hung Member of Vinatex's Doctor of Textle

i | Board of Directors Technology

5 | Vu Hong Tuan Member of Vinatex's Master of Business
Board of Directors Adminisiration

6 | Le Ngoc Diep Deputy Head of Master of Public
Investment Department 3 | Administration

! - SCIC

7 | Nguyen Xuan Dong | Member of Vinatex's | Bachelor of

Board of Directors | Economic Law
{Attached herewith are the resumes of the candidates for the Board of Directors for the
2025-2030 rerm),

I1. Personnel for Vinatex's Board of Supervisors for the 2025-2030 Term:

I. The number of members for Vinatex's Board of Supervisors for the 2025-

2030 rerm; 05 members

2. The list of candidates for election as members of Vinatex's Board of

Supervisors for the 2025-2030 term includes:

Lid.

. Candidate's Full Cuorrent Professional
No. Name Position/Workplace Qualification
1 | Tran Thi Thu Hang Head of Vinatex's Bachelor of Finance
Board of Supervisors | and Accounting
2 | Doan Thi Thu Huong | Member of Vinatex's | Bachelor of Law,
Board of Supervisors | Bachelor of
Economics
3 | Nguyen Thanh Le Specialist, Investment | Master of Finance
Department 3 SCIC,
Member of Vinatex's
Board of Supervisors
4 | Dang Thi Hong Le Member of Vinatex's | Bachelor of Economic
- Board of Supervisors | Law
Deputy General
Director of Dong Phu | Master of
5 | Bui Viet Phuong Investment and International
Development Co., Economics




fAtiached herewith are the resumes of the candidates for the Board of Supervisors for the
2025-2030 term),

The election of members of the Board of Directors and the Board of Supervisors
shall comply with the provisions of the Law on Enterprises, Vinatex's Charter, and the
Election Regulation at Vinatex's 2025 Annual General Meeting of Sharcholders.

Respectfully submitted to the 2025 Annual General Meeting of Shareholders for
consideration and approval. -

ON BEHALF OF THE BOARD OF DIRECTORS
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